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KWADUKUZA LONG TERM VISION STATEMENT 


“By 2030, KwaDukuza shall be a vibrant city competing in the global village economically, socially, politically and in a 

sustainable manner”. 


KWADUKUZA MISSION STATEMENT 

The mission of the KwaDukuza Municipality is to achieve highest economic status through: 
^ Driving local economic development; 

^ Delivering a high standard of essential services; 

^ Encouraging public participation; 

^ Overcoming debt and achieving cost recovery on services provided. 


CORE VALUES OF KWADUKUZA: 


Table 1: Core Values of KwaDukuza 


> Ethical behavior 

> Flexibility and cooperativeness 

> Respect 

> Compliance with all set regulations 

> Honesty and Integrity 

> Loyalty 

> Accountability to each other and the public 

> Unity 

> Team work 

> Efficiency 

> Initiative and Innovation 

> Professionalism 

> Fiscal responsibility 

> Cost effectiveness 

> Excellent customer service 

> Discipline 

> Hard work and timeliness 

> Diligence 

> Care & protection of resources 

> Opeimess and Transparency 


> Non discriminatory 
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Executive Summary 

1. KWADUKUZA AS PART OF ILEMBE FAMILY OF MUNICIPALITIES 

KwaDukuza Municipality forms part of the iLembe District Municipality area (DC29), and lies on the east coast of 
KwaZulu-Natal, between the eThekwini Metro in the south and the Tugela River mouth in the south. At 3 260m^, iLembe 
District Municipality is the smallest of the 10 KZN district municipalities. There are four local municipalities that 
constitute iLembe District Municipality. These local municipalities are, Mandeni, KwaDukuza, Ndwedwe and 
Maphumulo. 

ILembe District is made up of 45 Traditional Authority areas where settlement is controlled by Traditional Authorities 
according to a traditional system of land allocation by the iNkosi to the families of his tribe. These Traditional Areas cover 
approximately 63% of the total area where the State and the Ingonyama Trust own the majority of the land within 
Municipality of Maphumulo, the lower reaches of Ndwedwe (69%) and coastal and inland reaches of Mandeni (49%). 

Informal settlements with limited facilities or infrastructural services occur on the periphery of the developed areas and 
within the towns of ILembe. Village centres such as Maphumulo and Ndwedwe in the west and Nyoni and Mbizimbelwe 
in the north comprise of commercial and service development in the rural areas. (ILembe DM, IDP) 

The ILembe District is bordered by economic powerhouses to the north and south. Despite this, the ILembe District 
features sufficient unique selling points to prosper within its own niche market on the following basis: 

Location between Africa’s two great ports, i.e. Durban and Richards Bay and its excellent transport infrastructure 

Potential to capitalize on targeted spill over from initiatives planned for Durban such as the Dube trade Port 

Pristine beaches and a relatively unspoilt natural environment, undermines the claim of being “The Jewel of the Kingdom 
of the Zulu”. 

Centrally located to the province’s other major assets, i.e. Game Reserves, St. Lucia World Heritage Site, Berg, Battle 
Fields and Durban. This places this District within a two-hour drive of many of KZNs natural attractions and two World 
Heritage Sites. 

International and local recognition and interest in King Shaka and Zulu culture and history. This diverse and rich cultural 
heritage has potential for growing and broad international appeal. 

Strong cultural and historical links to India, the United Kingdom and Mauritius. 

A sub-tropical climate positions it as an all year round tourism destination. 

A warm ocean provides comfortable bathing all year round. 

Unique quality of the District’s agricultural attributes of soil types, climatic diversity and rainfall. 


KwaDukuza Municipal area of jurisdiction is approximately 734.97Ikm^ in extent. The KwaDukuza municipal area 
stretches from the Zinkwazi River in the north to the UThongathi River in the South. It borders four Municipalities, viz, 
eThekwini, Ndwedwe, Maphumulo and Mandeni. It is one of the four municipalities that make up the ILembe District 
Municipality. 
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MAP BELOW SHOWS KWADUKUZA MUNICIPALITY WITHIN ILEMBE DISTRICT. 
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KwaDukuza functions as the district node and dominant commercial center in the ILembe District. KwaDukuza 
Municipality occupies a coastal and inland stretch of approximately 52.3 km in length and 23 km in width, a variety of 
clustered and ad hoc settlements and small towns exist and are linked with a well-developed network of roads and rail 
infrastructure. The key feature of KwaDukuza is the N2 Development Corridor that runs through it. 

2. DEMOGRAPHIC PROFILE 

One sees a gradual increase in the population of KwaDukuza as opposed to other municipalities within the district where a 
decrease in the population is sometimes recorded. The population of KwaDukuza Municipality has grown by 37.8 % since 
2001 from 167 805 to 231 187 in 201 1 (Census 2011). KwaDukuza Municipality is one of the four KwaZulu Natal 
Municipalities which has shown significant growth in population in the past decade with major implications to the 
municipality’s service provision programme. Population increase in KwaDukuza Municipality is illustrated below is based 
on Census 2011. 

Tahle 2: KwaDukuza’s Population Demographics within iLemhe District 


Municipality 

1996-2001 

2001-2011 

iLembe 

0.57 

0.8 

Maphumulo 

-0.66 

-2.21 

Mandeni 

3.47 

0.81 

KwaDukuza 

3.09 

3.2 

Nd wend we 

-3.14 

-0.27 


The population dynamics of KwaDukuza Municipality is highly diverse due its multi-racial composition and rich 
settlement history. KwaDukuza has a distinct eastern flavour and is linked to the earlier settlement of Indian families who 
were imported to work on the sugar cane farms of the big sugar barons such as Sir Liege Hullett. 

3. KWADUKUZA MUNICIPALITY WARDS AND TRADITIONAL AUTHORITY AREAS 

After the 2011 Local Government Elections, KwaDukuza Municipality wards were increased from 20 to 27 while 
councilors increased from 37 to 53. Attached is a map showing the location of KwaDukuza municipality wards as well as 
the traditional Authority Areas that falls within KwaDukuza Municipality. 
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MAP SHOWING A NUMBER OF WARDS AND TRADITIONAL AUTHORITIES IN KWADUKUZA MUNICIPALITY 
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4. ECONOMIC PROFILE 


KwaDukuza has a significant number of gazetted land claims that occur in band from Blythedale Beach to KwaDukuza 
Town and westwards, which may influence the potential phasing of development; 

Most of the social facilities are located in urban and peri-urban areas, with the exception of basic education facilities, there 
is expected to exist a backlog in the rural areas; 

Commercial local level activities are located in all urban and peri-urban areas; the major commercial development is 
located in the KwaDukuza and Ballito areas; 

Industrial manufacturing investments in KwaDukuza include the Stanger Sappi Paper Mill and Sugar Mills in Darnall and 
Gledhow. The Isithebe Industrial Estate in the Mandeni area is of significance in the north and the UThongathi/Maidstone 
industrial areas in eThekwini in the south. Smaller scale light industrial activities exist north of Ballito and in the 
Groutville area; 

Agriculture is the dominant economic sector in KwaDukuza contributing 23% of the total gross domestic product. The 
dominant agricultural product is sugar cane. There are however also other agricultural products such as vegetables, flower 
and sub-tropical vegetables. The majority of the commercial farming areas consist of large-scale activities. The 
municipality also accommodates areas of afforestation and related paper mills at Mandeni an KwaDukuza; and 

Recreation has significant potential and the municipality has identified the need to enhance and extend the sector. Primary 
factors attracting tourists to the area include beaches, culture and wildlife. 

5. DEVELOPMENT OF KWADUKUZA IDP 

The IDP process started in July 2012 and the process plan required by legislation was approved by Council in July 2012. 
The was a conscious decision by the municipality to drive and control the process from within the municipality in order to 
ensure effective commitment to the programme and strengthen the organizational resources for future planning. This 
implied the decision to use the process not only to produce the document but to strengthen the municipality’s own capacity 
to implement the completed plan. 

The Mayor took an active leading role in the process while the Municipal Manager played a practical and strategic role in 
the process assisted by the Executive Directors and all other managers. The IDP Unit undertook the operational 
management of the process on behalf of the Municipal Manager. The IDP steering Committee consisting of managers 
started the municipal analysis during August 2012. 

The public participation process was delayed as it was dependent upon agreement of consultation dates by Council and 
being advertised on local newspapers. IDP Izimbizos were held in the months of January and February 2013. The second 
working meeting of the IDP Representative Forum took place 12 February 2013, whereby progress on the IDP and by IDP 
champions from sector departments was presented. The original programme as per the Process plan was aligned according 
to the budget process in the municipality in order for the IDP to inform the budget for 2013/2014 financial year. A 
summary of the adjusted programme is indicated below in Table 1. 
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Table 3: Adjusted programme for completion of the IDP Process 


Major Activity 

Detailed Activity 

IDP/BUDGET PLANNING 

Planning for the next three year budget begins in 
accordance with the coordination and preparation of the 
Budget/IDP process 

(MFMA S53 and S63) 

IDP - PUBLIC 
PARTICIPATION 

Invitation of the interested parties to register in the 
2013/2014 IDP Representative Forum Register 

BUDGET 2013/2014 
LORMULATION & IDP 

2013/2014 REVIEW 

PROCESSES 

Tabling to Council of the time schedule outlining key 
deadline for preparing, tabling and adopting the budget, 
reviewing of the IDP that should start 10 months before 
the start of the financial year 

(MFMA S21) 

Adoption of the Budget/IDP Process Plan by the Council 

INTEGRATE THE PMS 

WITH THE IDP 

Institutionalize the reporting and performance auditing 
systems through the IDP Rep Forum 

IDP REVISION / PUBLIC 
CONSULTATION 
(REPORTS BACK) 

Adoption of the IDP Organisational Structures for the 
period between 2012/2013 

Mayoral Izimbizos (Needs Review) 

SECTORAL 

MEETING/PUBLIC 

PARTICIPATION 

Meeting with sector departments in order to identify and 
incorporate their plans into KwaDukuza 2013/2014 IDP 


Time Frame 

Responsibility 

July 2013 

Municipal Manager, Chief Financial Officer 

IDP/Public Participation Director 

PMS Director, Deputy Director: Budgets 

July 2013 

Municipal Manager 

IDP/Public Participation Director 

August 2013 

EXCO/Council; Municipal Manager 

Chief Financial Officer/ Budget Office 

IDP/Public Participation Director PMS Directors 

September 2013 

MM / IDP/Public Participation Director 

Director: Legal, Policy & Advisory Services 

Internal Audit Director and PMS Director 

September 2013 

Municipal Manager 

IDP/Public Participation Director 

October - 
November 2013 

Municipal Manager 

All ED ’s/CFO 

IDP/Public Participation Director 


































REVIEW THE 

DEVELOPMENT 

STRATEGIES 

Review the Municipality’s priority list of strategies and 
projects 

SECTORAL 

MEETINGS/PUBLIC 

PARTICIPATION 

Collection of relevant information through IDP Rep 
Forum/ Multi-Sectoral Meeting 

Needs Analysis Process 

MUNICIPAL SECTOR 

PLANS 

FINALISATION OF MUNICIPAL SECTOR PLANS 

ADOPTION OF THE 

DRAFT IDP 

Adoption of the First Draft IDP 

PUBLIC PARTICIPATION 

Advertisement of the draft IDP for public comments and 
scrutiny 

PUBLIC PARTICIPATION 

IDP Roadshows/ Mayoral Izimbizo’s - For the 
presentation of the draft IDP for comments and clarity. 
Preparation of final budget documentation for 
consideration of approval taking into account consultative 
processes and any other new information of material 
nature 

IDP REVISION 

IDP Rep Forum Meeting 
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PMS Director; Director: Expenditure 
Deputy Director: Budgets 


November 2013 

IDP/Public Participation Director 

All ED’S 

Council 

November / 

December 2013 

Mayor; Municipal Manager; IDP/Public Participation Director 

Director: Expenditure 

Deputy Director: Budgets 

December 2013/ 
January 2014 

Municipal Manager ; Chief Financial Officer 

IDP/Public Participation Director 

ED’s; EXCO/Council 

F ebruary/March 
2014 

Municipal Manager; IDP/Public Participation Director 

All ED’s; EXCO/Council 

March/April 

2013 

IDP/Public Participation Director 

April 2014 

The Mayor 


IDP/Public Participation Director 


































IDP 2013/2014 REVIEW 

PROCESSES 

Alignment of the 2013/2014 draft budget to the IDP 

PUBLIC PARTICIPATION 

IDP Rep Fomm/Multi-Sectoral Meeting 

FINAL BUDGET 

Preparation of the final budget documentation for 
consideration of approval, taking into account consultative 
processes and any other new information of material 
nature. MFMA s 23 

BUDGET/IDP 

Adoption of both 2013/2014 Budget & the 2013/2014 IDP 

2013/2014 BUDGET 

Submission of the Budget in the approved format to the 
Provincial and National Treasuries, Provincial and 

National COGTA 

2013/2014 IDP 

Submission of the Adopted and Final 2014/2015 IDP to 
the MEC for Co-operative Governance & Traditional 
Affairs 


All ED’S 


March 2014 

Chief Financial Officer; All ED’s 

IDP/Public Participation Director; PMS Director; Director : 
Expenditure; Deputy Director : Budgets 

April 2014 

IDP/Public Participation Director 

May 2014 

The Mayor 

May 2014 

The Mayor 

June 2014 

Deputy Director - Budgets 

June 2014 

Municipal Manager 

IDP/Public Participation Director 





























6. KwaDukuza Strengths, Weaknesses, Opportunities And Threats Analysis 




POSITIOVE FACTORS 

NEGETIVE FACTORS 





STRENGTHS 

WEAKNESSES 

u 


It is close to major cities and towns in the province 

The backlog of basic services such as water, sanitation. 

u 



electricity 



Strong cultural and historical links to India, United 




Kingdom and Mauritius 

HIV/AIDS and its impact on the local municipality 


r 

Quality of natural endowments, beaches, favourable 

Access to land and legal framework surrounding such access 



climate 





The divide between rich coastal and poor hinterland areas 



High concentration of prime agricultural land in the 

The cultural experiences based on the Zulu Heritage is not 



hands of large commercial sugar cane farmers 




exploited properly 



The N2 corridor from Durban to Maputo, which 




already transports a host of tourists through the 

The area suffers from brand confusion “The Dolphin Coast’ 



region 

“North Coast-Jewel of Zulu Kingdom’ 



The well-established tourism industry 

The core beach attractions and natural assets not yet developed 




to its full potential 



Ballito is a major tourism attraction along the coast 




and has got an up-market, village image and offers 




ideal climatic conditions for holiday makers 




OPPORTUNITIES 

THREATS 

External Factors 

> 
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The Dube Trade Port will have many spin offs for 
the KwaDukuza area 


Road infrastructure needs upgrading on a continuous level due 
to tourist attractions 


Increasing investment in high income residential 
properties in areas like Ballito and Zimbali 

The tourist industry in KwaDukuza is constantly 
being expanded 


HIV/AIDS represents serious economic threat 
Failure to pay for services especially in rural areas 
Transport costs and crime 


There are opportunities for emerging farmers in the 
sector especially agro-processing value chains 


The general lack of networking, communication and linkages 
between businesses in the area. 


There is a low level of skills 


There are no tertiary institutions of FET Colleges in 
KwaDukuza 


There are high levels of poverty and unemployment resulting in 
high service demands of existing assets 

There are high levels of poverty and unemployment resulting in 
high service demands of existing assets 

A significant challenge facing KwaDukuza is the extensive 
housing development taking place in the region, with limited 
resources to provide the required infrastructure development 

There is a high demand for middle/affordable housing in 
KwaDukuza. 


7. KwaDukuza Long-Term Vision 

KwaDukuza is a city in the making, a municipality with one of the fastest growing economies in South Africa. It is situated 
along eThekwini-iLembe-uMhlathuze Conidor and it is situated less than 50km outside of the King Shaka Airpoi! (MOS 
Zungu’,’ KwaDukuza Municipal Manager, 2010). The long term vision of KwaDukuza Municipality seeks to ensure that 
the Municipality is governed within acceptable government principles which will contribute in turning KwaDukuza 
Municipality into an economic powerhouse. 

The broad vision of KwaDukuza Municipality is to build a strong local economy through the creation of an environment 
that will entice both domestic and foreign investors to come to the City of KwaDukuza. The long term vision of 
KwaDukuza Municipality is based on five principles of Sustainable Development, which are: economic development; 
social development; environmental development; physical development and good governance. 

As part of the revision of its five-year strategic plan, the integrated development plan, KwaDukuza Municipality has 
conducted a SWOT analysis which suggests that it possesses an opportunity to play a big part in the global economy. It is 
against this background that KwaDukuza Municipality has resolved to review its long term vision. Like the vision that was 
adopted in year 2000, the new long-term vision is geared towards achieving the mandate of local government as enshrined 
in the Constitution of the Republic of South Africa, Act 108 of 1996, Section 152, suggests the following as the mandate 
for local government: 
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To promote democratic and accountable local government; 

To ensure the provision of services to communities in a sustainable manner; 

To promote social and economic development; 

To promote a safe and healthy environment; and 

To encourage the involvement of communities and community organizations in the matters of local government 

It must be mentioned that KwaDukuza Municipality has resolved to adopt economic development and infrastrnctnre 
development as the drivers of its Integrated Development Plan. KwaDukuza Municipality believes that in order for it to 
build a vibrant economy, it must get its infrastructure right. The new vision of KwaDnknza Mnnicipality shall therefore 
be as follows: 

” By 2030, KwaDukuza shall be a vibrant city competing in the global village economically, socially, politically and in a 
sustainable manner. ’ 


8. Strategic Interventions Addressing KwaDnknza Challenges 


KEY DEVELOPMENT 

OBJECTIVES 

STRATEGIC INTERVENTIONS 

MUNICIPAL INSTITUTIONAL 
DEVELOPMENT & 

TRANSFORMATION 

Provide an effective and efficient Corporate Services to Conncil and other 
Directorates 

Provide an effective and efficient ICT Infrastrnctnre 

Improves & develop Roads & Storm Water Infrastrnctnre 

To maintain and npgrade the existing roads infrastrnctnre in all areas 

BASIC SERVICE DELIVERY 

Ensnring that all citizens have an electricity service connection 

To ensnre eqnal access to service 

MUNICIPAL FINANCIAL 

VIABILITY 

Ensnring financial snstainability 

ensnring strict credit control 

Set of clean billing data 

ECONOMIC DEVELOPMENT JOB 

CREATION 

LED projects and programmes 

Roll ont and intensify Agricnltnral Projects as well as snpport in 
commnnities 

Promotes and establish programmes for SMME & Entreprenenrial 
snpport 

Enhance the Knowledge Economy 

Tonrism and heritage development and Commnnity and knowledge 
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centres 

GOOD GOVERNANCE & PUBLIC 
PARTICIPATION 

In line with Section 152 (1) of the Constitution of the Republic of South 
Africa 

KwaDukuza Muuicipality Commuuity Participatiou Strategy 

Eusure Ward Committees full participatiou aud fuudiug model 

euhauce KwaDukuza muuicipality Commuuicatiou tools 

SPATIAL DEVELOPMENT 
FRAMEWORK 

Provide couducive euviroumeut for ludustrial Developmeut 

Reuewal aud Regeueratiou of KwaDukuza maiu towu aud Shakaskraal 
Towu 

Developmeut of Priority Clusters: KwaDukuza Node; Groutville; Wood 
mead/Shayamoya & Southeru Node/Driefouteiu 

ENVIRONMENTAL 

MANAGEMENT & CLIMATE 
CHANG 

Eusure adhereuce to the priuciples of Natioual Euviroumeutal 

Mauagemeut Act, (107 of 1998) 

Proper applicatiou of KwaDukuza euviroumeutal Policy & Strategic 
Euviroumeut Assessmeut 

Coastal Mauagemeut Act & Coastal Mauagemeut Plau 

INTEGRATED HUMAN 

SETTLEMENT 

Elimiuate iuformal settlemeuts aud Slums 

Work towards addressiug the ueed for middle iucome housiug 

Provide affordable social housiug opportuuities 

Work collaboratively with Proviucial & Natioual goverumeut’s 

Departmeuts 

PROVISION OF MUNICIPAL 
SERVICE 

Fire aud Emergeucy Services 

Beach Restoratiou projects & Proper Waste Mauagemeut Plaus 

Traffic Mauagemeut Strategy & Crime Preveutiou Plaus 

Health & Welluess Programmes aud luteusificatioo of KwaDukuza HIV 
& AIDS Strategy 

SPORT AND YOUTH 
DEVELOPMENT 

Promote Youth, Geuder aud Disability Advocacy & The Advaucemeut of 
Womeu 

Developmeut of projects aud programmes geared towards assistiug youug 
people 

Youth, arts, aud culture developmeut iuitiatives 

Eucouragiug youug aud old KwaDukuza resideuce to meauiugfully 
participate iu sports activities 
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Make available necessary resources for sporting activities 

Encourage aud euhauce partuerships with other orgauizatious iuvolved iu 
sport 

INTEGRATED DEVELOPMENT 
PLANNING 

Co-ordiuatiou of Sector Departmeuts’ Programmes 

Co-ordiuatiou aud Developmeut of Sector Plaus 

Overall lutegrated Developmeut Plauuiug 


9. MEASURING OUR PROGRESS 

The performance management system is a component of municipal governance and management systems that is aimed at 
ensuring that the municipality is developmental. It is understood as complementing planning and budgeting. It is an 
integral part of organizational management and informs staff performance appraisals as it is informed by it. 

KwaDukuza Municipality’s IDP drives the strategic development of the municipality. The municipality’s budget is 
influenced by the strategic objectives identified in the IDP. The service delivery and budget implementation plan (SDBIP) 
ensures that the municipality implements programmes and projects based on IDP targets and associated budgets. The 
SDBIP provides a credible information management plan to ensure service delivery targets and other performance 
management indicators are achieved. The performance and progress of the municipality is contained in the annual report as 
well as from the feedbacks of public participation and consultation processes that are associated with each of the 
municipality developments identified. 

The municipal scorecard sets the broad five year targets which are assessed annually. Five year targets coincide with the 
term of the new office of Council. The performance management system is broken down into the development of the 
individual performance plans for senior management and the revision of the municipal scorecard. The scorecard can be 
read with the national KPAs and against the municipality’s plan. 

10. PLANNING AND DEVELOPMENT PRINCIPLES AND GOVERNMENT PRIORITIES 
10.1. MEC COMMENTS 

In the review of the IDP for the period of implementation 2013/2014 the municipality received its comments from the 
MEC. Three of the municipality’s key performance areas were raised by MEC as ones that needed attention. The following 
issues were highlighted by the MEC and action undertaken has therefore been highlighted below. The municipality has 
endeavored to attend to most issues and due to financial constraints not all matters were addressed however it is the 
municipality’s intention to address them within the cuiTent period of the IDP. 


Key Performauce Area 

MEC Comments 

Action to be undertaken 

Municipal Transformation 
and Institutional 
Development 

Indicate municipality’s progress relating to 
the development and implementation of a 
Human Resources Development Strategy, 
and an Integrated Skills Development 

Strategy. 

Both the strategies have been developed 
and awaiting Council approval before 
they are implemented. 
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Local Economic 

Development 

Indicate whether the municipality’s LED 
plan has been reviewed 

The municipality is currently reviewing 
its LED plan and will therefore ensure 
alignment with all policies and other 
strategic programmes of the 
municipality. 

Service Delivery and 
Infrastructure 

Limited baseline information is below par. A 
greater level of detail of the planned 
requirements, delivery timeframes and 
associated budget should be provided 

This has been corrected and updated 
statistical information according to 
census 2011 has been used to respond to 
the gaps identified in previous 
assessments. 

Spatial Development 
Framework 

Summary does not contain in terms of the 
envisaged location of particular land uses, 
development intensities, urban edges, capital 
investment intentions, environmental 
assessment, participation processes or its 
linkages to surrounding municipalities. 

A review of the Spatial Development 
Framework has been completed but still 
has to be submitted for Council adoption. 
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CHAPTER 1 


SPATIAL CONSIDERATION AND ENVIRONMENT 

1.1. REGIONAL CONTEXT 

The KwaDukuza Municipality incorporates an area of approximately 633km2 between the uThongathi and uThukela 
Rivers in Northern KwaZulu Natal. The boundary of KwaDukuza extends from the vicinity of the Tugela River and the 
eNdondakusuka/ Mandeni Municipality in the north, through to the eThekwini Metropolitan Municipality and the 
Thongathi River in the south, and from the Maphumulo and Ndwedwe Local Municipality boundaries in the west to the 
coastline in the east. The KwaDukuza study area includes a 50 km stretch of coastline incorporating a range of sensitive 
coastal environments, a great number of unique river mouths and lagoons, and significant urban developments in the 
southern sections. North-south movement and accessibility is provided by the N2 and the R102 respectively, and the main 
east-west linkages include the R74 to Kranskop and the R 614 to Wartburg. The major urban areas consist of KwaDukuza 
Town and surrounding areas, a number of smaller coastal settlements, and growing urban development around the Ballito 
area abutting onto eThekwini. Beyond the areas of urban development, the bulk of the KwaDukuza study area, 
particularly the relatively flat coastal strip, is used for agricultural activities. 


1.2. ADMINISTRATIVE ENTITIES 

KwaDukuza is one of four Local Municipalities that constitute the iLembe District Municipality, with the other three 
being Ndwedwe, Mandeni and Maphumulo. Whilst not the largest of the Local Municipalities, it is the most significant 
from an economic and development perspective, due largely to the connectivity and regional opportunity around the N2 
corridor, and the importance of the coastline, and the historic development patterns that have given form to this natural 
resource over time. Subsequent to the initial demarcation of the District and Local Councils in 2001, the original extent of 
KwaDukuza has recently been extended into the Ndwedwe area, assimilating and additional 1379 dwellings, or 
approximately 6 619 residents, and the delineation of Ward Boundaries amended. 


1.3. STRUCTURING ELEMENTS 
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When examining the spatial distribution of residents with little or no income within the Province, the pattern of poverty in 
other words, the impact of the distorted patterns of settlement that have characterised South Africa’s urban development 
becomes apparent, with larger concentrations of economically disadvantaged communities being located in peripheral 
areas, rather than within areas of economic and related opportunity. This pattern is less pronounced in KwaDukuza itself, 
as the extensive tracts of land under cultivation have limited settlement growth beyond the established urban settlement 
areas. Beyond the sugar cane fields, however, particularly in areas such as Ndwedwe, the spatial distribution of poverty 
within the district becomes apparent. The location of KwaDukuza between the ports of Durban and Richards Bay is 
significant in terms of longer-term growth trends within the region. 

The regional significance of KwaDukuza relative to the economic importance of these two harbors emphasizes the role of 
the north south corridor that forms the key development axis around which development within the study area has grown 
over time. It is this axis, and the related elements that make up this corridor (The road & rail links) that currently exists, 
that is likely to form the basis for structuring future growth and development, and providing the vital opportunities for a 
growing, and rapidly urbanizing population. 
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1.4. Existing Nodes and Corridors 


KwaDukuza Spatial Development Framework identified four economic growth nodes within KwaDukuza area of 
jurisdiction. The following are the four economic growth nodes: 

Darnall Node, which includes areas of Zinkwazi, Damall, Nyathikazi, Sakhamkhanya, Doringkop, San Sauci , Nonoti 
Mouth, Princess Grant, New Guilderland, etc. 

KwaDukuza Node , which includes areas of Blythedale Beach, Shakaville, Linde lani, Stanger Manor, Stanger Heights, 
Doctorskop, Glenhills, Shayamoya, Rocky Park, KwaDukuza Central, Madundube, etc. 

Groutville Node , which includes areas of Ntshawini, Groutville, eTete, Thembeni, Addington Farm, etc. 

Southern, Driefonteiu, Ballito Node , which includes areas of Driefontein, Shakaskraal, Salt Rock, Tinley manor, 
Woodmead, Shayamoya, etc. 

The supportive public facilities within the outer 400m radium range (5 minute walking distance) are the new police 
station, the new district library, the new district community hall and the new district health facility. The R102 and PI 04 



are the natural active economic systems due to the high visibility and accessibility therefore the uses along these edges 
reflect this. The zone that integrates the primary node to the secondary nodes determines how active the nodes will be. It 
is proposed to reclaim lost space within the Woodmead Cluster and redefine it as a tertiary educational facility with 
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medium density housing surrounding this function (this could assist in student housing). The secondary nodes have a high 
level of mixed use activity patterns. This ensures a live, play, work environment. 


1.5. Broad Land Uses 

The broad land use pattern that characterizes KwaDukuza is dominated by agricultural activity, in this case sugar cane 
cultivation, which comprises over 84% of the total land area. Urban related development within KwaDukuza, both formal 
and informal, constitutes less than 5% of the total land area. The remaining land portions, after urban and agricultural 
activities have been taken into account, comprise a range of underdeveloped patterns, with recognized ecological or 
environmental resources. 

The Spatial Development Framework which was recently completed found the following: 

❖ New Urban Centres, comprising relatively recent higher intensity developments, predominantly retail centres, in 
growing settlements; 

❖ Suburban settlement, mainly within established urban centres such as KwaDukuza Town; 

❖ Old “Township”, low to medium density, lower income residential areas, generally dislocated from main urban 
opportunity, 

❖ New “Township”, recently developed low to medium density, lower income residential areas, often as accretion 
to existing settlements, and often with the same degree of dislocation from urban opportunities, 

❖ Urban Core, representing the business and mixed use fabric of larger towns and settlements within KwaDukuza, 
such as KwaDukuza Town. 

❖ Agricultural Settlement, generally around main roads and service centres serving extensive agricultural areas, 
characterized by very low residential densities. 

❖ Higher density suburbia, comprising mainly cluster or townhouse types of development, in growing areas; 

❖ Informal settlement, generally close to existing employment and/or activity centres; 

❖ Lifestyle residential developments, such as those in and around Zimbali, characterized by low density, high cost 
development, often associated with environmental or recreation resources, 

❖ Traditional rural, a less formal pattern of settlement generally some distance from the main urban settlement 
areas, governed by tribal tradition and tenure, with a strong subsistence base (Livestock and crops) 

❖ Traditional peripheral, a less formal pattern of settlement closer to urban settlements, characterised by higher 
densities, and higher growth patterns, but still governed by tribal tradition and tenure. 


1.6. Land Ownership 

Much of the land ownership in KwaDukuza is privately owned land. There are very few even that are under public 
ownership. A large amount of land is used for agriculture of which the dominant agricultural use is the cultivation of 
sugar cane. 
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1.7. Managing Positive & Viable Growth fLong Term Developmenti 



The proposed Long Term Growth Zone encompasses an area of approximately 2 446 Ha, of which only approximately 20 
Ha is currently subject to existing settlement, leaving a “New” development area of approximately 2 426 Ha. The broad 
development area within the Long Term Growth Zone could accommodate up to 9 704 additional residential units (46 579 
people), in varying typologies, assuming an overall gross density of 4 Dwelling Units per Ha (DPH). 


1.8 Environmental Analysis 

1.8.1 Habitats 

KwaDukuza municipality has a total are of 73 497.2 Ha, of which only 17 949.6 is untransformed (24.4%). The level of 
transformation by cultivation has left great concern on the municipality to conserve what remnant habitats that may remain 
the municipal area. 

In its pre- development/ transformation stages KwaDukuza typical land covers and features would have included a mosaic 
of large areas of coastal belt grassland, interrupted by forest patches (particularly on the south facing slopes), wetlands and 
riverine vegetation. Larger, more contiguous forest patches would have occurred towards the coast, with a large dune and 
coastal lowland forest belt i^unning along the immediate coastline, interrupted by grasslands and estuaries and their 
associated wetland vegetation. 

Transformation in the municipal area has resulted in major habitat loss and in order to attempt to conserve the remaining 
habitats and improve biodiversity in the region, known habitats in the region were identified and special features of similar 
character were used to define habitats in Kwadukuza with importance in terms of biodiversity and high conservation value. 

Vegetation types or groupings that form specific habitats in kwadukuza as tabled in the Draft Kwadukuza Biodiversity and 
Open Space Management Plan (BosMap) are as follows; 
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Figure 1 : Habitat Classification/Description 


Habitats in Kwadukuza 

Description 

Swamp Forests : Barringtonia 
Swamp Forest 

12-15 m tall forests with 2 main strata (canopy and shrub layers). The dominating trees 
include Ficus trichopoda, Barringtonia racemosa, Casearia gladiiformis, Cassipourea 
gummiflua, Syzygium cordatum, Phoenix reclinata and Raphia australis. Understorey is 
poorly developed. Some ferns such as Microsorum punctatum and Nephrolepsis 
bisserata are of importance and orchids (Eulophia horsfallii) occur frequently. This can 
be further subdivided into Swamp Forests: Ficus trichopoda', Barringtonia, Voacanga 
thouarsii and Raphia Swamp Forest. 

Swamp Forests : Voacanga 
thourasii Swamp Forest 

Eastern Scarp Forests : 
Southern Coastal Scarp 

Forest 

Tall (15 - 25 m), species-rich and structurally diverse, multi-layered forests, with well- 
developed canopy and understory tree layers, but a poorly developed herb layer. 
Buttressed stems are common in the Scarp Forest. The most conspicuous trees are 
Buxus macowanii, B. natalensis, Drypetes gerrardii, Englerophytum natalense, 
Harpephyllum caffrum, Heywoodia lucens, Memecylon natalense, Millettia grandis, 
Oricia bachmannii, Philenoptera sutherlandii, Rinorea angustifolia, Rothmannia 
globosa and Umtiza listeriana. 

KwaZulu-Natal Coastal 

Forests : Southern Mesic 
Coastal Lowlands Forest 

Species-rich, tall/medium-height subtropical coastal forests occur on coastal (rolling) 
plains and stabilised coastal dunes. Forests of the coastal plains are dominated by 
Drypetes natalensis, Englerophytum natalense, Albizia adianthifolia, Diospyros 
inhacaensis etc. The low-tree and shrubby understoreys are species-rich and comprise 
many taxa of (sub) tropical provenience. On dunes, these forests have well tree, shrub 
and herb layers. Mimusops caffra, Sideroxylon inerme, Dovyalis longispina. Acacia 
kosiensis and Psydrax obovata subsp. Obovate are the most common constituents of the 
free layer. Brachylaena discolour var. discolour, Chrysanthemoides monilifera subsp. 
rotundata, Carissa bispinosa subsp. bispinosa subsp. bispinosa, Euclea natalensis, E. 
racemosa, Eugenia capensis, Gymnosporia nemorosa, Kraussia floribunda, Peddiea 
Africana, Strelitzia nicolai and Dracaena aletriformis are frequent in the understorey. 
The herb layer usually contains by Asystasia gangetica, Isoglossa woodii, Microsporum 
scolopendria, Zamiculas zamiifolia and Oplismenus hirtellus. Herbaceous vines and 
woody climbers (Acacia kraussiania, Artabotrys monteiroae, Delbergia armata, 
Landolphia, kirkii, Monothotaxis caffra, Rhoicissus tomentose, Rhus nebulosa, Scutia 
myrtina, Uvaria caffra, Gloria superba etc.) are important structural determinants in 
these forests. 

KwaZulu-Natal Coastal 

Forests : Southern Moist 
Coastal Lowlands Forest 

KwaZulu-Natal Dune Forests 
: East Coast Dune Forest 

Moist Coast Hinterland 
Grassland 

Rolling and hilly landscape. Dense tall sour grassland dominated by unpalatable 
Ngongoni grass (Aristida junciformis) with this mono-dominance associated with low 
species diversity, when in good condition dominated by Themeda triandra and 
Tristachya leucothrix. 

KwaZulu-Natal Hinterland 
Thomveld 

Vegetation is open Thomveld dominated by Acacia species on undulating plains found 
on upper margins of river valleys. 

Eastern Valley Bushveld 

Semi deciduous savanna woodlands in a mosaic with thickets, often succulent and 
dominated by species of Euphorbia and Aloe. Most of the river valleys mn along a 
northwest-southeast axis which results in unequal distribution of rainfall on respective 
north-facing and south-facing slopes since the rain-bearing winds blow from the south. 
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The steep north-facing slopes are sheltered from the rain and also receive greater 
amounts of insulation adding to xerophilous conditions on these slopes. 

KwaZulu-Natal Coastal Belt 
Thomveld 

Steep valley sides and hilly landscape mainly associated with drier larger river valleys 
in the rain shadow of the rain bearing frontal weather systems from the east coast. 
Bushed grassland, bushland and bushland thicket and open woodland. 

Subtropical Dune Thicket 

Very dense shrubby thickets of spiny shrubs (up to 4m), large-leaved mega-herbs 
{Strelitzia nicolai), dwarfed trees (species of Allophylus, Apodytes, Mimusops), 
abundant vines, and with poorly developed undergrowth due to the shading effect of the 
closed canopy. Dwarf coastal dune shrublands on exposed, wind-blasted and salt- 
sprayed dune slopes bordering on tall thickets are also included here. 

Sub-tropical seashore 
vegetation 

Open, grassy, herbaceous and to some extent also dwarf-shrubby, often dominated by a 
single species of pioneer character. Various plant communities reflect the age of the 
substrate and the natural disturbance regime (moving dunes), distance from the upper 
tidal mark and the exposure of dune slopes (leeward versus seaward). 

KwaZulu-Natal Coastal Belt 
Grassland 

Highly dissected undulating coastal plains which presumably used to be covered to a 
great extent with various types of subtropical coastal forest (the remnants of one of 
which are described in Chapter 12 as Northern Coastal Forest). Some primary grassland 
dominated by Themeda triandra still occurs in hilly, high-rainfall areas where pressure 
from natural fire and grazing regimes prevailed. Af present the KwaZulu - Natal 
Coastal Belt is affected by an intricate mosaic of very extensive sugarcane fields, timber 
plantations and coastal holiday resorts, with interspersed secondary Aristida grasslands, 
thickets and patches of coastal thomveld. 

Lowveld Riverine Forest 

Tall forests fringing larger rivers (gallery forests) and water pans. When dominated by 
Ficus sycomoms or Diospyros mespiliformis (alluvial sediments along major rivers), 
these forests are dense and tall, structured into several tree layers and with a well- 
developed dense shrub layer. 

Alluvial Wetlands : Sub- 
tropical Alluvial Vegetation 

Flat alluvial riverine terraces supporting an intricate complex of macrophytic vegetation 
(channel of flowing rivers and river-fed pans), marginal reed belts (in sheltered ox-bows 
and along very slow-flowing water courses) as well as extensive flooded grasslands, 
ephemeral herb lands and riverine thickets. 

Alluvial Wetlands : Sub- 
tropical alluvial vegetation : 
Lowveld Floodplain 

Grasslands 

Freshwater Wetlands : Sub- 
tropical freshwater wetlands 

Flat topography supporting low beds dominated by reeds, sedges and rushes, water 
logged meadows dominated by grasses. Found typically along edges of often seasonal 
pools in Aeolian depressions as well as fringing alluvial backwater pans or artificial 
dams. 

Freshwater Wetlands : Sub- 
tropical freshwater wetlands : 
Short Grass/Sedge Wetlands 

Marine Saline Wetlands 

These can be further subdivided into: 

• Marine Saline Wetlands : Saline Grassland & Mud Flats 

• Marine Saline Wetlands : Saline Reed & Sedge Beds 

Subtropical Coastal Lagoons: 
Estuaries 

Saline open water bodies comprising what are commonly known as estuaries and 
lagoons. 
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Figure 2: Distribution map of vegetation types found in the KwaDukuza Municipality (Escott and Scott-Shaw 
2011b) 
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I.8.2. Key Hydrological Features 


I.8.2.I. Rivers 

Several rivers flow through the area in a west-east direction into the Indian Ocean, these include, from the south to the 
north, the Tongati, the Mhlali, the Mvoti, the Nonoti, Zinkwazi and on the northern boundary the Tugela (uThukela) which 
is the largest river in KwaZulu Natal. There are three quaternary catchments in Kwadukuza, namely 

❖ Nonoti River, 

❖ Mvoti River, 

❖ Mhlali River and 

❖ Tongati River Rivers. 

Major rivers in KwaDukuza are moderately modified by high impact activities occumng along them and within them and 
as a result have been assigned the status of ‘vulnerable’ in terms of the National Spatial Biodiversity Assessment. Other 
challenges within KwaDukuza Rivers include, pollution, modification of watercourses by development, especially urban 
development, reduction in stream flow and invasion of riparian areas by invasive alien vegetation 

In the Strategic Environmental Assessment “Status Quo” adopted in 2007, the need for a Site-specific research and 
analysis was highlighted to assess river health and ecosystem functioning. This after no detailed data was available and this 
affected future planning for KwaDukuza Municipality. 

However, through the KwaDukuza Biodiversity and Open Space Management Plan (BosMap), major rivers and inter 
catchment linkages were highlighted to be the best form of connectivity thus improving biodiversity in the area. The 
BosMap also provided the municipality with a water services assessment in terms of water supply (the actual features 
which supply water - rivers etc) and water regulation (the regulation of supply by the storage of water by features in the 
catchment - the sponge effect). By assessing both supply over demand, KwaDukuza is able to focus on certain areas within 
the municipal area which must be prioritized for their ability to supply water in the area. 
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Figure 4: Water services assessment 

Supply 


Demand 



1.8.2.2 Wetlands 

Wetlands are a vital component of the water resources system of the catchments which occur in KwaDukuza and fulfdl a 
vital role in the correct hydrological functioning of the drainage systems within by 

• retaining water and contributing to perennial flows, 

• controlling erosion, 

• removing silt load and other potential pollutants from the hydrological system 


The biggest threat to wetlands in KwaDukuza is sugar cane cultivation as this affects wetland hydrology and functioning 
followed by fragmentation/ transformation due to developments and alien vegetation. As a mitigation factor the BosMap 
provided a strategic layer showing all major wetlands, their classification, connectivity, functional level and ecosystem 
service provided. The BosMap is a living document to be updated regularly as new detailed data becomes available e.g 
new wetlands identified through of Environmental Impact Assessments 


1.8. 2. 3 Estuaries 

A specific study was commissioned as part of the BOSMaP project to assess the condition, threats and specific 
management requirements for these sensitive features. Although the study is not detailed, it does however provide a 
summary of the eight (uThongathi, uMhlali, Bob’s stream, Seteni, uMvoti, Mdlotane, Nonoti and Zinkwasi) estuaries 
within the municipal area. 
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A detailed Estuarine Management Plan will be commissioned as required by the ICMA, Kwadukuza municipality is 
currently completing its second phase of the Coastal Management Plan due for close out in 2013. Currently, an estuarine 
management plan is being developed by the Lower Tugela Biodiversity Protection Project for the Nonoti estuarie. This 
project is a private initiative being managed in partnership by Kwadukuza Municipality. Below is a summary on all 
Kwadukuza Estuaries 


Figures : uThongathi Estuary 
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Habitat Loss 

Reversible loss of habitat within the 
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avallobility, diversity, and carrying 
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have been modified 
transforming them from 
estuarine functional hobitots 


Prevention of artificial 
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mouth dynomics ensures that 
the Important and productive 
closed phase during the 
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follows natural cycles. 


transformation 55 






Wotcr quality 
Water flowing Into the can 
be significantly Improved by 
the application of new 
te^nology, restoration of 
depleted wetlonds and 
increased compliance 
monitoring of discharge 


Significant species 
Founo: PlckergiH's reed frog 


UThongathi Estuary 
Type; IntermiHently open estuary 
Present Ecological Status: D 
Recommended ecological category: C 
Estimated estuarine area lost to habitat 


Flores: signifkani kifestctions of fichomio 
aoisipef, Fislio itrofiotei & Soivinio 
ouricuictio in the estuary -> o resporse to Mgh 
nutrient disdierges Influencing water quality. 


uThongathi estuary at a glance — delineation, key Features and issues 

The aerial imoge shows current estuarine delineotion (blue line), issues and impocting activities (red boxes) and opportunities (green boxes). Significant, rare, protected or 
endangered species sampled or know from the estuory are indicated (light coloured boxes with green writing) os well as invasive plant ond animal species (light boxes red 
writing). Commercial, recreational and cultural uses rtoted as well where known. 
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Figure6: uMhlali 
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Significant species 

Flora: stands of Sarringtonia rocemoso (KZN protectecf species) and 
Hibiscus liiioceus particularly olong north bonk. 


Cultural activities 
Sgnlfieont use of this river for 
rituolistk cultural ectivitles. 


Water quality 

Water flowing Into the can be 
significantly Improved by the 
opplicarlon of new tednology, 
restorotion of depleted wetlands 
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Invasive species 

Floro: significant Infestcrtlom of tichornio 
crossipei, PiiHa slrotioles & Atyriophyflum 
tpicct/vm in the estuory — response to water 


umhlQii Estuary 

Type: Intermittently open estuary 


Present Ecological Stotus: C (desktop 
assessment only) 


rouno: High and significant densities of the 
Invasive snail Torebio gronifero. 


Reversible loss of habitat within 
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affords o significant opportunity 
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diversity, and carrying capacities 


Recommended ecological category 
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The rare and localised woterbird, the African 
fbtfoot has been recorded on this estuary. This 
bircb dhrrlbution is dependant on well wooded 
river bonks, good woter quollty and low levels 
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Prevention of artificial breaching 
to focilitole bair collection occurs 
on this estuary. Monitoring of 
mouth dynamics ensures that the 
important and productive dosed 
phase during the winter low flow 
period follows noturol cydes. 


Estinsated estuorlrte area lost to habitot 
traraformotion 5S % 


uMhIali estuary at a glance - delineation, key Features and issues 


The aerial image shows current estuarine delineation (blue line], issues and impocting activities (red boxes) and opportunities (green boxes). Significant, rare, protected or 


endangered spedes sampled or know from the estuary are indicated (light coloured boxes with green writing) as well os invosive plant and animal species (light boxes red 
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writing). Commercial, recreational and cultural uses noted as well where known. 


Figure 7: Bobs stream Estuary 
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dynomics, water levels and various 
physko-chemicol parameters suds < 
salinity grodients ond dissolved 




Woter quality 

Water flowing into the con be 
significonriy Improved by 
restorotion of depleted wetlands 
ond dtannel morphology 




Hobrtot loss 

Possible 'reversible' of loss of habitat 
within the estuorkte functional spoce 
affords o significant opportunity to 
Increase hobitat ovoilobllity, diversity, ond 
carrying copoclty. 


Mouth Function 

Regular long term monitoring of 
mouth dynamics to ensure Ihol 
erlHcol and Important productive 
dosed phases ore protected during 
ihe winter low flow period and 
rKtturol cycles mointoined. 


Hobilot Loss A Biodiversity 
At least 30% of the estuary has been 
Impounded within a form dam. This 
along with other losses os o result of 
activities below the 5m cenfour has 
resulted in q large area lost as 
estuorine functional habitat. The dam 
ploced wItMn the estuarune orea ond 
so close to the mouth of a 
tempororily open small estuary is 
very likely to hove hod a significant 
Imopoct on estuarine furKtion, 
biodiversity and carry copodty. 


‘Rob s Stream Estuary 


Type: IntermiHertlly open estuary 


Present Ecological Status: C 


Recommeitded ecological category; B (completely 
oHaiitable) 


Estuanne support habitats 
Very significant forested dunes either side of 
mouth ore importont estuorine support 
hobitats which define the mouth area, 
proi^de orgonk inputs to the esutuory and 
act os biodiversity refuges and corridors 
whkh link the morine riverirte, estuorine and 
terrestrial habitats 


Estimated estuarine area lost to habitat 
transformation 45 % 


‘Bob s Stream estuary at a glance ~ delineation, key features and issues 


The aerial image shows current estuarine delineation (blue line), issues and impocting activities (red boxes) and opportunities (green boxes). Significant, rare, protected or 
endangered species sampled or know from the estuary are indicated (light coloured boxes with green writing) as well as invasive plant and onimol species (light boxes red 
writing). Commercial, recreational and cultural uses noted as well where known. 
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Figure 8: Seteni Estuary 



HabtNrf l«(( 

Extvntiv* rldg* and furrow / 
horringbono drains • drain and 
modify woHonds 


Etfuarino boundary 
bkio lino] '• dollnooros 
ro oituary arsd ostuarirso 
functionol aroo 


Habitat Loti 

Areas below the Sm contour 
have boon modified transforming 
them from osiuorine lunctionol 


Seteni estuary at a glance • dellneotien, key features and issues 

The aerial Image shows current estuarine delineation (blue line), issues and impacting activities (red boxes) and opportunities (green boxes). Significant, rare, protected or 


Wotor quality 

Water flowing Into the con bo 
significantly Improved by 
restoration of depleted 
wetlands and chonnei 
morphology 




Wotor quality 

poor quality as o result of bod land 
use practices - canoHsotion of rivers 
and dralnoge of wetlands within small 
catchment and within estuarine 
functlonol orea. Water quality 
porameters such os turbidity (etorliy) 
ond dissolved oxygen Impacted 


Habitat Loss 

Reversible loss of habitat within the 
estuarine functlonol space offords ( 
significant opportunity to IrKrease 
habitat availoblllty, diversity, ond 
carrying capacity. 


Recreotionol 
Significant ui 
swimming ar< 


activtlies 

> of this estuary os a safe 
a for local communities 


Regulor long term monitoring of 
mouth dyrtamics to ensure that 
critical and Important 
productive closed phases are 
protected during the winter low 
Now period end natural cycles 
nsaintoirsed. 








Seteni Estuary 

Typei Intermitteistly open estuary 

Present Ecological Stotusi C 


Estuarine support habitats 

Forested dunes either side of mouth ore Important estuarine 
support hobitats which define the mouth areo, provide 
organic Inputs to the esutuory and act os biediverslfy refuges 
and corridors which link the marine riverine, estuarine and 
terrestrial hebitals 


Recommended ecologicol coiegory: B (complefely 
ottoifsoble) 




Estimated esiuorine area lost to habitat 
transformoHon 4S % 


endangered species sampled or know from the estuary 


indicated [light coloured boxes with green writing) os well os invasive plant ond onimol species (light boxes red 
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writing). Commerdal, recreational and culiurol uses noted as well where known. 


Figure9: uMvoti Estuary 



Land transformation 
in cotchment: 

Ridge end furrow / 
herringbones • droln 
ond modify wetlands 
ond canalise streams 
and rivers 


Water quality 

Water flowing into the estuary 
poor quality os c result of 
urbon ond Industrlol 
discharges. Nutrient, pollutant 
and toxin inputs signficontly 


Estuarine boundory 
blue line) — delineotes 
re estuary ond esluorirte 
functional area 


Habitot Loss 

Areas below the 5m contour hove 
been modified transforming them 
from esiuorine functional habitats 


Present Ecoiogkol Status: D/E (desktop assessment 
only) 


Significont species 

Flora: stands of Soiringiorrio rocemoso 
(KZN protected species) and Hibiscus 
riitaceus porticulorly olong north bonk. 


Impertont Birding Area - SA073 
The Mvorl estuary mouth is a Noturai 
Heritoge Site ortd a recognised IBA. It 
provides an Importont feeding, breeding 
and roosring ground for o number of special 
species such os collared protirKole 
(breeding records] and migratory 
invertebrate feeding waders (feeding). 

These important species would be strongly 
effected by water abstraction and domming 
and the effect both of these hove on mouth 
stotus as well as water qualHy vdiich affects 
their benthic food resources. 


Faurto: Utiised by a numnber of esiuat 
dependenat invertebrotes ond Nsh 
spedes - unable to complete their life 
cycle without a juvenile nursery phase I 
a disturbing decline in bird and fish 
diversity and abundance during recent 


L 


Woter Quantcty 

Significant water demand stress 


Water quality 

Water flowing into the can b 
significantly improved by the 
application of new 
technology, restoration of 
depleted wetlands and 
Increased compllonce 
monitoring of discharge 
permits 


dynamics: 

Reduced water flow Is currently 
influencing mouth dynamics ond could 
lead to further more frequent mouth 
closure ond deterioration of food supply 
on mudflots. 


Habitat loss 

Reversible loss of hobltoi within the 
esiuorine funclionol spoce offords 
o significant opportunity to kicreose 
habitat ovoilability, diversity, and 
eorrying eopodiles. 


uMvoh Estuary 

Type: Permanently open estuary 


Recommended ecological category: not determined 
Lower estuary is o recognised IBA (important 


Lower estuary i 
birding oreo). 


Impacting activity 

There ore currently a number of sandwinning 
eperotiem in the dellneatad upper estuary. 
These activities provide o centinueus disruption 
of benthic habitat thereby disrupting one of 
the most significont ports of the estuarine food 
choln. ktcreosed turbidities and water quality 
impacts result from these operations within on 
estuary. These operations obo create unstobie 
sediments and deep holes which pose o 
significont risk to locol communities uHKsirtg the 
estuary. The removol of sand interferes with 
estuarine ond coostd sand budgets which con 
affect coastal tourism and development rtodes. 


uMvoti estuary at a glance - delineation, key features and issues 

The aerial image shows current estuarine delineation (blue line), issues and impacting activities [red boxes) and opportunities (green boxes). Significant, rare, protected or 
endangered spedes sampled or know from the estuary are indicated (light coloured boxes with green writing) os well as Invasive plant and animal species (light boxes red 
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writing). Commercial, recreotionol and cultural uses noted os well where known. 
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Figure 10: Mdlotane Estuary 



E«tuorin« boundary 
(blue line) ~ delineates 
core estuary and estuorlne 
functional areo 


Hobitol lost 

Only some United oreos of hobitot loss 
from within the estuarine functional 


Mouth dynomics: 

InterfererKe with estuarine support 
habitats (forested durtes either side of 
mouth) will result in destabilisation of 
mouth and dtange in dynamics. 


Land transformation in catchment: 
Ridge and furrow / herringbones 
droin and modify wetlands ond 
conallse streams and rivers 

t-KKHKSK: 


Significant species and attributes 

Deep woter small estuory whldt can be very 


rloroi stonds of Sorringion'o rooemoso (KZN 
protected species) and Hibiscus tiiioceus as well i 
Nymphoeo coeruio during closed stable phoses 
(only otherwise occurs on the htilabane estuary 
north of Richards Boy. 


Water quality 

Generally good water quality 
wHh spikes of nutrients whidi 
accummutate during the 
prolonged closed phase. 


Fauna; Srochidonies and on abundortoe of the 
□lien invosive snoil Torebio gronifera 


Habitat loss 

Signifiecnl coastal forest patehas either 
side of the mouth - protect residential 
developments which lie adjacent to 
them and confer biodiversity value 


Mdlotane Estuary 

Type: Intermittently open estuary 


Water quantity and quality 
Eucalyptus plantations pose a significant 
threat to the water volumes and quollty 
reoching the estuary. Appropriate land 
uses In these cotchments and adjacent to 
estuaries need to be defined 


Present Ecological Status: B (desktop ossessmeni 
only) 


Recommended ecological cotegory; not 
determined 


Mdlotane estuary at a glance 


delineation, key features and issues 


The oeriol image shows current estuarine delineation (blue line), issues and impacting activities (red boxes) and opportunities (green boxes). Significant, rare, protected or 
endongered species sampled or know from the estuary are indicated (light coloured boxes with green writing) as well os invasive plant and animol species (light boxes red 
writing). Commerciol, recreational and cultural uses noted as well where krtown. 
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Figure 11: Nonoti Estuary 



Land transformation in catchment: 

Ridge ond furrow / herringbones • 
drain and modify wetlonds and eonollse 
streams and rivers 


Mouth dynamics: 

Reduced water flow Is and 
could lead to further more 
frequent mouth closure and 
deterioration of food supply 
mudflots. 


Estuorirte boundory 
blue line) - delineotes 
re estuary and estuarine 
furctional area 


Esilmoted 
45 % 


Nonoti Estuary 

Type: IntarmiHently open estuary 


Present Ecological Status: C (desktop ossessmeni 
only) 


Recommended ecological category: not 
determined 




Habitat loss 

Reversible loss of habitat within the 
estuorlne functional space affords o 
significant opportunity to IrKrease 
hobitat availability, diversity, and 
carrying capacities. Where tribal 
areas lie odjocent to the estuary the 
functionol boundaries of the estuary 
have remained intact 


K 


F Water quality 

Water flowing into the estuory 
poor quality os a result of urbon 
ond lond transformoHon. Nutrient, 
sediment Inputs signficantly 
elevated. Bacterid contamination 
of the estuary Indicotes significant 
, water treatment issues from further 


Woter quality 

Water flowing Into the can be 
significantly improved by the 
opplieotlon of new technology, 
reslorotion of depleted wetlond 
or>d increosed rampllance 
monitoring of dbchorge permits 


Hobilot loss 

Areas below the 5m contour hove 
been modified transforming them 
from estuarine functional habitots 
In the areas where swgor cane Is 
cultivated. Tribal areas have 
respecected this bourtdory 


Nonoti estuary at a glance — delineation, key features and issues 


The aerial image shows current estuarine delineation (blue line), issues and impacting activities (red boxes) ond opportunities (green boxes). Significant, rare, protected or 
endangered spedes sampled or know from the estuary are Indicated (light coloured boxes with green writing) as well as Invasive plant and animal species (light boxes red 
writing). Commerciol, recreational and cultural uses noted as well where known. 
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Figure 12: Zinkwazi Estuary 




land IrontFormalion in 
catchment: 

Ridg« and furrow / herringbones 
drain and modify wetlands and 


Ettuon'ne boundary 
blue line] — delineates 
re esiuary and esiuorine 
functional area 


Regular long term monitoring of mouth 
dynamics and a strict no InterferetKe 
policy to ensure that critical and 
important productive closed phoses 
are protected during the winter low 
flow period and 

maintolned. f Mouth dynomics: 


Habitat loss 

Reversible loss of hobitot within 
the estuarine functional space 
affords o significont 
opportunity to Increase habitat 
availabtlity, diversity, and 
carrying capacities. 


Water qualify 

Water flowittg into the eshjory 
poor quality os o result of 
urban and land transformation. 
Nutrient, sediment Inputs and 
bacterial counts signficantly 


Water quolity 
Woter flowing Into the can be 
significantly improved by the 
application of better lorKi use 
practices, buffers which begin to 
respect the estuorine furtctlonal zone 
and restoration of depleted wetlands 


The most significantly modified esfuory 
within the munidpal orea. Vast areas 
below the 3m contour hove been 
modified on this estuary tronsforming 
them from estuarine functionol habitats. 
This has had an Impact on the closed 
phase of this estuary preventing the 
natural mouth dynamic. 


Mouth dynomics: 

Artificial breaching which interferes 
with natural n>outh dynamics hos been 
Q recognised problem on this estuary 
for over thirty yeors. 


Zinkwazi Esfuory 


Type: Intermittently open estuary 




Present Ecologicol Status: C/D {desktop assessment 
only) 


Recommended ecological category: not 

determined 


Recreotionol activities 
Importoni recreatlorsal ond coastal tourism 
node but user conflict occurs. Particularly 
oround the need for artificial breochkig to 
protect low lying formland and flush out 
bacteriol contaminotlon as a result of 
septic tank overflows. 


Zinkwpzi estuary at a glance — delineation, key features and issues 

The aerial image shows current estuarine delineation (blue line), issues and impacting activities (red boxes) and opportunities (green boxes). Significant, rare, protected or 
endangered species sampled or know from the estuary are indicated (light coloured boxes with green writing) as well as invasive plant and animal species (light boxes red 
writing). Commerdal, recreational and cultural uses noted as well where known. 
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1.9. Protected Areas 

While there are no formally protected areas in KwaDukuza, however, there is a privately owned Natural Fleritage Site 
(SANHS 166), which encompasses the Umvoti Estuary. This area has been deemed an Important Birding Area (IBA, No. 
73). The area is relatively large and is comprised of a number of habitats, namely, reedbeds, grasslands, mudflats and 
coastal forest. This area has been identified by the Avian Demography Unit, from UCT as an area critical for conservation 
action. In addition to the wide variety of habitats this area is also home to the highly threatened and endangered Spotted 
Ground Thrush (Zoothera guttata). 

1.9.1. Conservancy AREAS 

A number of conservancy areas exist within the KwaDukuza Local Municipality, including the 
Addington Conservancy 

❖ Natural areas occurring between Rodger Stewart and Prince's Grant Golf Estate. 

❖ Mbozambo wetland (created by Sappi) 

1.9.2. Potential Areas of Conservation 

Other areas showing the greatest potential for conservation are positioned to the north of Tinley Manor, as well as the 
rocky cliff habitat common to the areas between Thompson’s bay and Salt Rock. 
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I.9.3. Coastal and Marine Protected Areas 


Findings of the KwaDukuza Coastal Management Programme adopted in 2011 in terms of the Integrated Coastal 
Management Act of 2008 (Act No. 24 of 2008; ICM Act) identified strategic programmes focusing on each element of the 
coast. Theme D as outlined below deals with “coastal conservation and protection”. Sub-theme highlights the need for 
KwaDukuza to develop a Marine protected area for uMvoti to uMhlali 

Figure 14: Extract from the KwaDukuza Coastal Management Programme, Strategic Programme D1 


STRATEGIC PROGRAMME Dl. Coastal conservation and protection 

Objective 

Sustained and improved diversity, health of coastal ecosystems, habitats and species 

Overview 

The coastal area of KwaDukuza contributes an enormous amount of tangible and intangible benefits to residents and 
visitors. These benefits cannot be measured in purely economic terms, and the protection, conservation and 
continued ecological function of the KwaDukuza coastal environment is an asset to the municipality and the country 
beyond measure. It is thus critically important that the natural functioning of the KwaDukuza coastal system is 
allowed to continue with minimum anthropogenic interference and that its coastal environmental assets are preserved 
and protected at all costs. 

Implementation steps 

Development of estuary management plans 

Identification of potential coastal protected areas 

Protection of coastal conidor and links to an open plan system and EKZNW systematic conservation plan 

Ecosystems services assessment 

MPA - Umvoti/Umhlali? 

Dl.l. Development of estnary management plans 

Where? 

All estuaries located within KwaDukuza Municipality: 

• Tongati (Commitment from THD to rehabilitate estuary as part of Zimbali Lakes 
development) 

• Umhlali 

• Seteni 

• Umvoti 

• Mdlotane 

• Nonoti 

• Zinkwazi 

Role players 

KwaDukuza Municipality, DBA, appointed service provider 

Specific actions 

• Develop KwaDukuza specific TOR for EMPs based on best practice (National 
Estuarine Management Protocol, C.A.P.E estuaries programme, other KZN EMPs, etc) 

• Obtain funding and commitments for future funding 

• Appoint service provider(s) 

• Undertake EMPs 

• Implement recommendations of EMPs 

• Review EMPs in terms of the ICM Act 

Indicators 

Short-term: 

• Development of a strategy document towards EMPs for KwaDukuza estuaries 

Long-term: 

• Existence of EMPs for all KwaDukuza estuaries 

Bndget reqnired 

Yes 

Potential 

fnnders 

KwaDukuza Municipality, DEA, DWA 

Timeframe 

A.S.A.P (urgent) 

Comment 

EMPs need to be prepared within a period of three years from adoption of a National protocol. 
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D1.2. Identification of potential coastal protected areas 

Where? 

Select portions of the KwaDukuza coastal area 

Roleplayers? 

KwaDukuza Municipality, Ezemvelo KZN Wildlife 

Specific actions 

• Initial identification of potential areas as part of CMP 

• Further investigation in respect to viability of areas 

• Funding accessibility 

• Implementation / purchase of land 

Indicators 

Short-term: 

• Publication of a study on the potential for coastal protected areas in KwaDukuza 
Long-term: 

• Improved acceptance of protected areas in order to improve human well-being through 
the provision of ecosystem services 

Bndget reqnired 

Yes 

Potential 

fnnders 

KZN, DEA 

Timeframe 

Within 2 years 

Comment 

Agreement and co-operation with Ezemvelo KZN Wildlife essential 


D1.3. Protection of coastal corridor and links to an open space system and EKZNW systematic conservation 
plan 


Where? 

Areas identified by DPT component of KwaDukuza CMP 

Roleplayers? 

KwaDukuza Municipality, Ezemvelo KZN wildlife 

Specific actions 

• Liaison with Ezemvelo KZN Wildlife Conservation Planning in terms of establishment 
and integration of coastal corridor 

Indicators 

Short-term: 

• No further development encroachment in “critically” endangered or irreplaceable 
habitats 

• The publication of a open space system 

Long-term: 

• Improvement in the biodiversity status of KwaDukuza 

• Improved ecosystem system services 

• Inception and sustained function of coastal protected corridor 

Bndget reqnired 

Yes 

Potential 

fnnders 

Ezemvelo KZN Wildlife, DEA, KZN, KwaDukuza Municipality, PPPs 

Timeframe 

Within 2 years 

Comment 

D1.4. Ecosystems services assessment 

Where? 

The entire municipal coastal area 

Roleplayers? 

KwaDukuza Municipality, appointed service provider, IDP manager 

Specific actions 

• Develop a TOR for ecosystem goods and services assessment on the KwaDukuza 
coastal area 

• Obtain funding for undertaking an ecosystem goods and services assessment 

• Appoint service provider 

• Integrate findings of assessment into IDP review 

• Utilise ‘Rands and cents’ values to secure political buy-in for coastal management and 
associated projects and activities 

Indicators 

Short-term: 

• Undertaking of an ecosystem services assessment for KwaDukuza coastal area 
Long-term: 

• Improved understanding of the value of ecosystem services in the IDP 

• Listing of ecosystem services and their benefits (in Rand replacement value) in the IDP 

Bndget reqnired 

Yes 

Potential 

fnnders 

KwaDukuza Municipality 
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Timeframe 

A.S.A.P (extremely urgent - most projects identified by CMP contingent upon this) 

Comment 


D1.5. Marine Protected Area for Umvoti-Umhlali 

Where? 

Umvoti and/or Umhlali 

Roleplayers? 

KwaDukuza Municipality, Ezemvelo KZN Wildlife, coastal landowners 

Specific 

actions 

• Integrate with existing initiatives in terms of establishing these MPAs and provide support 
where appropriate 

Indicators 

Short-term: 

• Initiation of a public participation process 

• Preparation of submission 

Long-term: 

• Establishment of a MPA in KwaDukuza 

• Improvement in the abundance and availability of coastal and marine resources 

Budget 

required 

Yes, Management and maintenance budget 

Poteutial 

fuuders 

PPP 

Timeframe 

Within 12 months 

Commeut 

Approval in principle already obtained from DEA 


1.10. Biodiversity 

In 2012 KwaDukuza Municipality appointed a service provider to develop a Biodiversity and Open Space Management 
Plan (BosMap) to; 

1. develop a plan that will assist KwaDukuza municipality in identifying and managing areas important for 
biodiversity conservation and provision of ecosystem services 

2. develop an open space system and management plan for the municipality that incorporates both of these aspects as 
well as potentially important corridors e.g. for mitigation against the impacts of climate change 

Methodology used was through Baseline land cover mapping, Classification of untransformed habitat, Identification of 
important species and ecosystem services. Modeling species habitats. Target development, C-Plan development and the 
final product being the development if a BOSMaP 

1.11. Summary of Findings 

Of the total KwaDukuza municipal area of 73 497.2 Ha, only 17 949.6 is untransformed (24.4%). Remnant natural 
vegetation patches are largely limited to areas that were historically not developable by commercial farmers such as those 
on steep slopes or in tribal communal areas (Draft KwaDukuza BosMap 2013). Land cover has been drastically modified 
compared to its historical vegetation cover and habitat as previously outlined in section 6.2 of this chapter. The final 
product of this exercise shall provide the municipality with the following outputs 

summary of Habitats in KwaDukuza and their condition 

❖ a list of species distribution in relation to habitat 

❖ irreplaeeability map based on data collated on specific sites 

❖ and Ecosystem Serviees layer based on The Eeonomics of Eeosystems and Biodiversity (TEEB) assessment 
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Figure 15: Map showing terrestrial biodiversity 
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Figure 16: Map showing Ecosystems Services 
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1.12. Climate Change 


“CLIMATE CHANGE” is the alteration of the earth’s general weather conditions. It is different to weather changes in that 
weather can change continuously from day to day and even from hour to hour. Most of us will describe it as an increase in 
temperatures and even unpredictable and extreme weather patterns” 

KwaDukuza Municipality is in the process of developing its Climate Change Response Strategy which is due to be adopted 
in mid-year in 2013. The strategy aims at creating a climate -resilient, low-carbon economy and society by building 
resilience to the effects of climate change by reducing greenhouse gases. 


Key outputs of the Climate Change Response Strategy will incorporate both Adaptation and Mitigation options: 

A. Towards Climate Change Adaptation: making sure that existing development, activities and services are able to 
cope with the environment that will result as the climate changes. Predicting what changes may arise due to a 
changing climate is not easy, and as a result, making decisions on when action needs to be taken is very difficult. 

B. Identification of measures to reduce GHG emissions from KwaDukuza in line with South Africa’s national 
targets. 
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Figure 17: Methodology to be used for the development of the KwaDukuza Climate Change Response Strategy 



Identification of the problem and project objective a. 
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Output Draft KwaDiituia ClimatE Change StratEgy 


ONGOING SKILLS 
DEVELOPMENT AND 
KNOWLEDGE TRANSFER 


1.12.1. ICLEI- Local Government For Sustainability 

KwaDukuza Municipality has been selected as one of the South African municipalities to participate in a global initiative 
entitled: ‘Promoting Urban Low-Emissions Development Strategies in Emerging Economy Countries’ (Urban- 
LEDS). This initiative will further enhance Climate Change management by providing; 

❖ Technical and institutional capacity building, including developing a greenhouse gas inventory, preparing for 
implementation and attracting funds, using ICLEl’s Green Climate-Cities methodology. 
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❖ a “Basket of Solutions” for cities to select and adapt. 

South-South exchange, networking and learning between project cities in all implementing countries (Brazil, 
Indonesia, India). 

❖ North-South-North exchange between model cities and local governments in Europe. 

Advice from a pool of national and international experts in energy, development, finance, transport planning 
and the private sector. 

❖ Attendance at global advocacy events to demonstrate local government action and to advocate for increased 
disbursal of climate funds. 

Currently alignment with the CCRS has been finalised to ensure that both processes are interlinked to minimise duplication 
of resources and enhance the accuracy of the data collected for a more implementable product 

1.13. Disaster Management 

In terms of the Disaster Management Act of 2002 Disaster Management is a District function. The District only intervenes 
when it is a Regional disaster and in cases when it will seek intervention from the Provincial government. For small scale 
disasters like fire and flood disasters due to torrential rainfall but only affect a few households, the district does provide 
adequate assistance, but as a local municipality, we are required to assist. 

KwaDukuza Municipality is susceptible to disasters and it has experienced a number of disastrous situations in recent 
years. The fact that the number of shacks is increasing in KwaDukuza, means that KwaDukuza will always experience 
these types of disasters, especially fires and flooding. The other factor that makes things worse , are the RDP houses that 
are built in wet areas , for example Groutville Priority areas land 5 and other settlements. 

It is for this reason that the KwaDukuza Municipality has decided to establish its own Disaster Management Unit. 

Presently, the post of Assistant Manager and Officer has been filled. In terms of the organogram, the posts of Manager, 
Administrator and a second Officer are vacant. The Assistant Manager and Officer share an office where we have been 
provided with office equipment. This being a new Department, there is no Portfolio Committee in place as yet, but fall 
within the Corporate Governance Directorate. In terms of a re-structuring exercise that is in progress it is envisaged that the 
Disaster Management Unit will fall under the Municipal Services Department. 

ACTIVITIES 

Respond to incidents of disaster by offering relief to affected households in the form of blankets, food-parcels, 
plastic sheeting and tents with the assistance of the iLembe District Disaster Management Centre. 

Conduct Awareness Campaigns in schools, ward committees members and in communities. 

❖ Have set up and inducted ward disaster committees in 22 out of the 27 wards in the Municipality. 

❖ Have a draft Disaster Manage Policy in place. 
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❖ Participate in the Safety Planning Committees of major events taking place within the Municipality in compliance 
with the Safety at Sports and Recreation Act of 2010. 

❖ Attend District Practitioners meeting on a monthly basis, District Advisory Forum meetings on a quarterly basis, 
Provincial Disaster Practitioners meeting on a quarterly basis and Provincial Disaster Advisory Forum meetings 
on a quarterly basis. 

CHALENGES 

❖ There is not enough funds in the budget to draw up a proper Disaster Management Plan for the Municipality 

❖ In need of vehicle to carry out assigned activities. 

❖ Vacancies need to be filled so that there is a proper functioning unit. 

❖ Lack of office space. 


1.13.1. Identified Risks within KwaDukuza 

FIRE 


90% of disaster incidents in KwaDukuza are due to fire. The main causes of the fires are due to negligence on the 
part of inhabitants and illegal electricity connection. 

❖ Because of the poor road infrastructure, fire engines experience difficulty gaining access to affected households. 

STORM-WATER DRAINAGE SYSTEM 

Poor maintenance of the storm water drainage system leads to flooding of houses during rainy seasons. 

Streams are not cleaned regularly which causes rivers to flood. 

HOUSING 

❖ Most houses built in informal settlements are not coping with the rainy weather conditions as they are built below 
the flood-line and are being washed away during heavy rains. 
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CHAPTER 2 


KWADUKUZA SITUATIONAL ANALYSIS 


Introduction 


This section deals specifically with the current state of development within KwaDukuza Municipality and provides basic 
facts, figures and analysis. The sources of the information dealt with in this section are: 


♦t‘ Census information from Statistics South Africa, comparison of statistical information collected in 2006 and 

2011 . 

❖ Technical understanding of officials, stakeholder analysis from various workshops and written submissions. 


2.1 Demographics 

2.1.1. Demographic Characteristics of KwaDukuza Municipality 

The population of KwaDukuza Municipality has grown by 37.8 % since 2001 from 167 805 to 231 187 in 201 1 (Census 
2011 ). Furthermore, it has been speculated that during peak season KwaDukuza population reaches +/_ 320 000 people 
because of holidays’ makers. KwaDukuza Municipality is one of the four KwaZulu Natal Municipalities who has shown 
significance growth in population in the past decade. 


Table 4 Showing Population by Racial Groups and Most Spoken Languages in KwaDukuza 

Municipality 


RACE 

Number of People 

Language 

Vo of Population 

Black African 

182,285 

IsiZulu 

67.50% 

Coloured 

2,213 

English 

21.20% 

Indian or Asian 

32,530 

IsiXhosa 

7.10% 

White 

12,885 

Afrikaans 

1.50% 

Other 

1,274 

IsiNdebele and Xitsonga 

0.90% & 0.70% 


Source: Stats SA, 2011 
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KwaDukuza Municipality is mainly dominated by Black African who makes up 78.85% followed by Indians or Asians 
who make up 14.07%. Whites and Coloured make up 5.57% and 0.96% respectively and people classified as other they 
constitute only 0.55% of the total population of KwaDukuza Municipality. 

The most spoken language within KwaDukuza Municipality is IsiZulu with 67.50 % of the population who are speaking 
this language fluently followed by English, IsiXhosa and Afrikaans with 21.20%, 7.10% and 1.50% respectively. The rest 
of other languages are spoken by less than 1 .00% of the population with the majority of these South African languages 
being spoken by less than 0. 20% of the population. 

2.1.2. Age of the Population 

The KwaDukuza Municipality has a high number of potential economically active populations that feeds in to the labour 
pool which desired for the municipality that is industrializing. The constant availability of labour is an essential element in 
economic growth, which is considered as being important development opportunity for establishing a more balance urban 
area and local economic base. The KwaDukuza youth segment of the population has a large base, and total number of 
people under the age of 14 years accounts for 29.00% of the total population, and the percentage of the population that is at 
age between 15-34 years consist of 40. 53% ofthe total population. The age group 35-64 represents 26.15% of the total 
population, then the age group that is between 65-79 is represented by 3.56% and finally the age group of 80-1- comprises 
only 0.77% of the total population. It is interesting to note that the Male component in the age group 65-1- half the 
percentage of the female in the same age Category and they 1.70% and 2.63% respectively. 

2.1.3. Population Groups 

Table 3 gives an indication of the demographics of KwaDukuza Municipality in terms of different population groups. 

Table 5: KwaDukuza Muuicipality’s Breakdowu of populatiou per populatiou group 


Population group 

Number 

% Perceutage 

Black African 

182,285 

78.85 % 

Indians or Asians 

32,530 

14.07% 

Whites 

12,885 

5.57% 

Coloureds 

2,213 

0.96 % 

Other 

1,274 

0.55% 


Source: Stats SA, 2011 


The distribution shows that 78.85% of the population of the Municipality are black africans, followed by Indians or Asians 
who make up 14. 07%. These groups are amongst the groups that were historically disadvantaged by apartheid. Whites and 
coloureds make up 5.57% and 0.96% respectively. Only 0.55% constitutes of other races found within KwaDukuza. This 
level of population distribution emphasises the importance of the Municipality to actively programme for the redressing of 
such imbalances with regard to economic development, infrastructure, housing, and social services. 


2.2. Economic Analysis 


The economy of KwaDukuza largely rests on the services the central business areas such as Stanger, Shakaskraal and 
Ballito deliver to its surrounding areas and hinterland. This is demonstrated by the very high share of the total employment 
found in services and service related branches. It is therefore of specific relevance, when discussing the economy of 
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KwaDukuza, to use the economic structures and development trends of the District. It has a high number of potential 
economically active populations that feeds in to the labour pool which desired for the municipality that is developing. The 
constant availability of labour is an essential element in economic growth, which is considered as being important 
development opportunity for establishing a more balance urban area and local economic base. The economy of this region 
is based on three major pillars: 

Agriculture 
❖ Light industry 
Tourism 

2.2.I. Unemployment Profile 


Table 6: Unemployment Profile 


Mnnicipality 

2001 unemployment rate 

lOllunemployment rate 

KwaDukuza 

34.3 

25 


Source: Stats SA, 2011 


The table above shows the unemployment rate in KwaDukuza that has decreased from 34.3 in 2001 to 25 in 
2011. This suggests that a relative share of the population of the Municipality is either in the mainstream or 
informal economic activities. Both the economic activities contribute sensibly towards reasonable personal 
incomes. Economic growth coupled with job creation should at all times be encouraged so as to continuously 
curb unemployment. 


Table 5: Youtb Unemployment 


Age Estimates 

2001 Youtb Unemployment 

2011 Youtb Unemployment 

15 -34 ages 

42.6 

30.8 


Source: Stats SA, 2011 
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Graph 1: Youth Unemployment in the District 



Youth Unemployment Rate 15- 
34 2001 

■ Youth Unemployment Rate 15- 
34 2011 


Source: Stats SA, 2011 

The table above depicts that youth unemployment rate in KwaDukuza ranges between the ages of 15 and 34 years. A 
noteworthy comment relates to the decreasing rate of unemployment observed between the two major censuses (2001 and 
2011). Youth unemployment within KwaDukuza Municipality has declined from 42.6% in 2001 to 30.8% in 201 1 (Census, 
2011). This indicates 11.8% improvement in youth unemployment for KwaDukuza Municipality. The graph also represents 
an improvement in terms of the unemployment rate in the district and KwaDukuza Municipality being in the lead in terms 
of a lower rate. 


Table 7: KwaDukuza Muuicipality Pyramid 


Age 

Male 

Female 


Age 

Male 

Female 

00-04 

13320 

13211 


45-49 

4673 

5630 

05-09 

10539 

10369 


50-54 

3662 

4475 

10 - 14 

10023 

9570 


55-59 

2847 

3666 

15 - 19 

10241 

10818 


60-64 

2483 

3157 

20-24 

13096 

12873 


65-69 

1614 

2189 

25-29 

13995 

12716 


70-74 

1146 

1691 

30-34 

10372 

9598 


75-79 

582 

1006 

35-39 

8687 

8201 


80-84 

338 

672 

40-44 

6298 

6669 


85-H 

245 

516 


Total 

114 160 

117 028 
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Source : Stats SA , 2011 


The KwaDukuza youth segment of the population has a large base, and total number of people under the age of 14 years 
accounts for 29.00% of the total population, and the percentage of the population that is at age between 15-34 years consist 
of 40.53% of the total population. The age group 35-64 represents 26.15% of the total population, then the age group that is 
between 65-79 is represented by 3.56% and finally the age group of 80-i- comprises only 0.77% of the total population. It is 
interesting to note that the Male component in the age group 65-1- half the percentage of the female in the same age 
Category and they 1.70% and 2.63% respectively. 


2.2.2. Income Levels in KwaDukuza 

The population of KwaDukuza Municipality that does not earn an income has drastically reduced from the approximated 
figures of 61% in the past years to 40.90% in 201 1. This category includes 14.10% of the population made up of children 
and housewives. Statistics shows that 04.00% of the employed people earn between R401 - 800. The level of poverty in 
KwaDukuza has declined by 10.00% in the past 10 years and it indicates that about 80.60% of the employed earn below 
R1600 per month which is the upper bound poverty line as compared to the estimate of 90.0% (Oosthuzen, 2010). Below is 
the schematic representation of the resent income levels of KwaDukuza municipality from census 2011. 

Graph 2: KwaDukuza Muuicipality’s ludividual Monthly Income 
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Source : Stats SA , 2011 

2.3. Household Dynami cs 

This section contains information on changing household composition and reasons for patterns of such changes in terms of 
relations between household members in KwaDukuza. 
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2.3.I. Female Headed Households 


Graph 3: Female Headed Households 

70.0 

60.0 

50.0 

40.0 

30.0 

20.0 
10.0 

0.0 

DC29: KZN294: KZN291: KZN292: KZN293: 

iLembe Maphumulo Mandeni KwaDukuza Ndwedwe 

Source: Stats SA, 2011 

The graph shows changes in the percentage of female headed households in KwaDukuza as against other municipalities. 
According to Census 2001, percentage of female headed households in KwaDukuza was 34.6% and has since increased to 
36.1% in 2011. There is presently no definite information available to understand the reasons for the continued increase of 
the female headed household percentage in KwaDukuza municipal area. 

2.4. Education and Skills 

There are 28.2 % people above the age of 20 years in KwaDukuza Municipality who are in possession Standard 10/Grade 
12 and 5.7 % who are in possession of Higher Education Qualifications. Census 2011 revealed that 9.7% of the population 
in KwaDukuza Municipality has not attended school. This shows a 10.9% improvement in the education level since 2001 
where there were 20.6 % of the KwaDukuza Municipality’s population that had no form of schooling. This is positive for 
the municipality as it provides a skills base for the area that requires minimum training. The major challenge faced by 
KwaDukuza Municipality is that there are very limited institutions for higher learning in area. The nearest institutions are 
further south in eThekwini or further north at Mandeni. 



HOUSEHOLDS DYNAMICS 
Female Headed Households % 
2001 

I HOUSEHOLDS DYNAMICS 
Female Headed Households % 
2011 
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Table 8: Education Levels 



EDUCATION (aged 20 +) 

No Schooling 

Higher Education 

Matric 

Primary Educational 
Enrolment 




aged 6-13 

2001 

2011 

2001 

2011 

2001 

2011 

2001 

2011 

KWAZULU- 

NATAL 

21.9 

10.6 

4.8 

6.9 

21.6 

30.4 

89.4 

90.3 

ILembe 

Municipality 

29.8 

15.3 

3.1 

3.7 

17.1 

26.6 

87.9 

91.3 

KwaDukuza 

Municipality 

20.6 

9.7 

5.1 

5.7 

21.1 

28.2 

85.2 

91.2 


Source: Stats SA, 2011 
2 . 5 . Health Realities 


The ILembe District Municipality 10 Major causes of Death (2009) have reached epidemics. Tuberculosis features 
prominently in the top 3 major causes of death for the District and the 4 sub -districts. This is reflected in iLembe’s TB 
health outcomes with the TB cure rate decreasing from 76% to 67% with the TB interruption rate increasing from 7% to 
9%. Complications related to TB are resulting in deaths in facilities. Patients who die from HIV / AIDS related conditions 
have also been found to be co-infected with other conditions with a high correlation to TB. 

Conditions of lifestyle e.g. diabetes, and cardiac conditions are conditions that can be controlled if medical attention is 
sought early and or preventative programmes are implemented. Community Health Worker Programme must be 
strengthened to address gaps. Some TB patients seek medical attention too late while others have a combination of 
conditions which impacts on clinical outcomes. TB is a social problem linked to poverty, overcrowding and poor social 
conditions as well as environmental factors to its increased burden. TB is weakening all the progress made in the fight 
against AIDS. TB is not only the number one cause of AlDS-related deaths in Africa but also the number one cause of all 
deaths in South Africa. Most deaths are related to HIV /AIDS complications which require intervention from preventative 
and primitive health programmes e.g. CCMT, HCT, and PMTCT. 


2.5.1. 1 Maior Deaths within ILembe District and KwaDukuza Municipality 


ILemhe District 

KwaDukuza 

1. Tuberculosis 

1 . Pulmonary T uberculosis 

2. Retroviral Disease 

2. Cerebral Vascular Accident 


51 


KwaDukuza Municipality : 2013- 2018 Integrated Development Plan] 


3. Cerebral Vascular Accident 

3. Retroviral Disease 

4. Meningitis 

4. Gastro enteritis 

5. Gastro enteritis 

5. Meningitis 

6. Pneumonia 

6. Lower respiratory Infections 

7. Congestive cardiac failure 

7. Tuberculosis 

8. Lower respiratory Infections 

8. Congestive cardiac failure 

9. Renal failure 

9. Pneumonia 

10. Diabetes 

10. Anaemia 


2.5.2. Mortality Rates: Infant. Child and Maternal since 2009 



Years 

ILembe District 

KwaDukuza 

Infant mortality per 1 000 population 

Proportion of inpatient deaths under 1 that died during their stay 
in the facility 

2009 

114 

178 

2010 

124 

199 

Child mortality per 1 000 population 

Proportion of inpatient deaths under 5 that died during their stay 
in the facility 

2009 

109 

172 

2010 

85 

130 

Maternal Mortality per 100 000 live births 

2009 

346 

433 

Maternal deaths occurring within 42days of delivery or TOP per 




100 000 live births 

2010 

131 

166 


2. 5. 2.1. Infant Mortality 

❖ In 2011 KwaDukuza infant mortality increased from 2010. 

❖ The district appears constant with a slight increase in 2010. There were 145 infant deaths/ 1267 separation and 
206 infant deaths /1612 separations, which is a 29% increase. In actual infant deaths however both district 
hospitals refer to Stanger. The District is planning to track and track numbers linked to the sub districts that 
appear in Stanger Hospital. 
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❖ Immunisation coverage and measles coverage less than 1 year have both increased significantly. Immunisation 
coverage was 87.0% and increased to 86% and measles coverage increased from 89% to 81%, which is an 8% 
increase. 

2. 5.2.2. Child Mortality 

❖ Although KwaDukuza appears to have improved outputs, when tracking raw data a 29% increase in child deaths 
was recorded {106 child deaths /616 separations and 157 child deaths /1204 separations} 

❖ Maternal Mortality in KwaDukuza was 166/100 000 live births and 433/100 000, Actual figures revealed that 
there were 1 1 maternal deaths /6632 live births and 26 maternal deaths / 5991 live births which is a 56% decrease 
in actual number of maternal death. 

❖ Avoidable deaths linked to clinical care can be addressed through improvement of clinical skills through 
workshops training and teachable moments. 

2.6. Infrastructure Analysis 

Infrastructure refers to basic physical systems, facilities, services and installations needed for functioning of a community 
or society. These are considered essential for enabling productivity on the economy. The KwaDukuza municipal area is 
characterized by areas where major service backlogs exist. This is in comparison with areas where the full range of 
services exists. The backlog in needs vary from predominantly a need for safe drinking water, sanitation and electricity in 
the more rural to peri-urban areas, to basic sanitation and housing in the more urban informal and peri-urban areas. The 
perception amongst stakeholders is that budget is available for new infrastructure and upgrading of existing infrastructure, 
with little focus on maintenance. The Municipality has therefore, realized the need to address the backlogs, whilst also 
maintaining the acceptable level of services in the already developed areas 

Table 9: . Piped Water 
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Piped (tap) water 
inside 

dwelling/institutio 

n 

Piped (tap) 
water inside 
yard 

Piped (tap) water on 
commnnity stand: 
distance less than 

200m from 
dwelling/institntion 

Piped (tap) water on 
commnnity stand: 
distance between 200m 

and 500m from 
dwelling/institntion 

Piped (tap) water on 
commnnity stand: 
distance between 500m 
and 1000m (1km) from 
dwelling /institntion 

Piped (tap) water on 
commnnity stand: 
distance greater than 
1000m (1km) from 
dwelUng/institntion 

No access to piped 
(tap) water 

KwaDukuza 

33.60% 

16.50% 

32.10% 

8.50% 

3.00% 

0.50% 

5.80% 

Ward 1 

3.60% 

4.50% 

36.20% 

18.20% 

1.80% 

1.30% 

34.20% 

Ward 2 

80.70% 

14.30% 

1.90% 

0.50% 

0.20% 

- 

2.30% 

Ward 3 

33.20% 

18.60% 

28.90% 

4.90% 

1.40% 

0.20% 

12.80% 

Ward 4 

7.30% 

1.20% 

67.90% 

22.80% 

0.70% 

- 

0.10% 

Wards 

18.60% 

51.10% 

26.00% 

1.80% 

2.00% 

0.10% 

0.40% 

Ward 6 

97.10% 

2.00% 

0.40% 

0.10% 

0.10% 

0.10% 

0.20% 

Ward? 

6.90% 

13.00% 

62.60% 

9.10% 

1.40% 

1.50% 

5.50% 

Wards 

3.70% 

0.70% 

70.00% 

20.30% 

5.00% 

0.20% 

0.20% 

Ward 9 

9.20% 

52.10% 

22.80% 

1.80% 

0.60% 

0.10% 

13.50% 

Ward 10 

20.00% 

36.90% 

34.70% 

3.20% 

0.60% 

3.40% 

1.30% 

Ward 11 

28.10% 

26.80% 

38.60% 

5.10% 

0.50% 

0.10% 

0.90% 

Ward 12 

11.10% 

23.90% 

52.00% 

9.80% 

1.00% 

0.20% 

1.90% 

Ward 13 

63.40% 

3.90% 

10.70% 

4.40% 

9.00% 

1.10% 

7.50% 

Ward 14 

3.90% 

25.70% 

63.80% 

4.00% 

2.00% 

0.30% 

0.40% 

Ward 15 

16.40% 

19.10% 

33.50% 

16.50% 

13.70% 

0.70% 

0.10% 
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Ward 16 

85.30% 

3.40% 

1.10% 

5.70% 

3.40% 

0.30% 

0.80% 

Ward 17 

88.50% 

4.30% 

0.70% 

0.30% 

0.20% 

- 

5.90% 

Ward 18 

52.40% 

34.20% 

1.60% 

10.40% 

0.30% 

- 

1.10% 

Ward 19 

95.70% 

2.50% 

0.80% 

0.20% 

0.20% 

0.00% 

0.50% 

Ward 20 

16.00% 

7.40% 

42.90% 

29.20% 

2.80% 

1.10% 

0.60% 

Ward 21 

10.10% 

24.10% 

20.90% 

8.80% 

2.30% 

0.70% 

33.20% 

Ward 22 

80.10% 

6.90% 

6.60% 

2.60% 

0.70% 

0.10% 

3.00% 

Ward 23 

4.90% 

0.50% 

74.70% 

10.60% 

9.30% 

- 

0.00% 

Ward 24 

12.30% 

24.80% 

46.00% 

14.00% 

2.70% 

0.20% 

0.10% 

Ward 25 

3.70% 

49.60% 

5.90% 

6.80% 

2.30% 

0.50% 

31.20% 

Ward 26 

10.90% 

15.90% 

51.30% 

9.40% 

2.50% 

0.50% 

9.50% 

Ward 27 

6.90% 

3.80% 

33.40% 

13.70% 

13.50% 

1.50% 

27.10% 


Source: Stats SA, 2011 


The table above shows the status of piped water in all the 27 wards within KwaDukuza municipal area. It shows that 33.60% is piped water (tap) that is inside the 
dwelling units or institutions. Only 3.00% of piped water is on community stands, a distance between 500 m and 1000 m (1 km) from the dwelling units. 5.80% of the 
residents do not have access to piped water. 16.50% have access to piped water inside their yards, 32.10% walk a distance of less than 200m from their dwelling units 
to fetch water and 0.5% of the residents’ access piped water from community stand pipes walking distances greater than 1000m (1 km) from their residences. 
According to census 2011, access to piped water in KwaDukuza has increased from 25.4% in 2001 to 33.6% in 2011. This suggests an improvement of 8.2%. 
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Table 10:. Household Services 


Flush toilet connected to sewerage % 

Weekly Refuse removal % 

Electricity for lightiug % 

2001 

2011 

2001 

2011 

2001 

2011 

34,2% 

33,7% 

40,8% 

60,7% 

73,9% 

90,2% 


Source: Stats SA, 2011 

Table 7: Household services 

2.7. Environmental Analysis 


The Fast Pace of Development in KwaDukuza Places Unprecedented Pressure On The Environment. The Findings Of The 
KwaDukuza Strategic Environmental Assessment (Research) Suggest That The Coastal Strip Of KwaDukuza Municipality 
Requires The Greatest Attention, As The Development Is Greatest In This Area. This Is One Of The Areas Of Greatest 
Environmental Concerns. However, The Municipality Has Geared Itself Up With Relevant Environmental Control Policies 
And Has A Well- Functioning Municipal Environmental Unit. 

2.7.1. Biophysical Context 

The Majority Of The Land Within KwaDukuza Municipality Is Highly Transformed. Several Rivers Flow Through The 
Area In A West - East Direction Into The Indian Ocean, These Include, From The South To North, The Uthongathi, The 
Umhlali, The Umvoti, Zinkwazi And On The Northern Boundary Of UThukela River Which Is The Largest River In 
KwaZulu Natal, 

A Number Of Land Use Related Factors (Especially Related To Sugar Cane Cultivation) Have Caused Extensive 
Degradation Of Wetlands And Rivers. This Has Severely Affected Both The Biological And Ecological Functioning Of 
These Ecosystems In The KwaDukuza Area. The Coastline of KwaDukuza Comprise of Sandy Beaches, Dune Forests And 
Rocky Headlands. 

The Demand For Sandy Beaches And The Pressure To Provide Space, Adjacent To Bathing Beaches And Other 
Amenities, Both For Recreational Activities And Parking Is Growing. Degradation Of The Coastline Has Negative 
Connotations To The Tourism Industry, Which Is Considered Crucial For Economic Development In KwaDukuza. The 
Beach Recreational Use Plan Highlights Important Coastal Areas That Still Have Intact Ecological Biodiversity Worthy Of 
Preservation. 

There Are No Proclaimed Nature Reserves in KwaDukuza, But There Is A Privately Owned Natural Heritage Site (Sanhs 
166) Which Encompasses The Umvoti Estuary And Is Deemed An Important Binding Area (Iba, No. 73) And Considered 
Critical For Conservation Action. Two Conservancy Areas Exist Within The KwaDukuza Local Municipality, Namely, 
The Addington Conservancy And The Other Is A Joint Protection Of Natural Areas Between Rodger Stewart And Prince's 
Grant Golf Estate (The Latter The Subject Of A DFA Application). 

Remnant Patches Of Riparian Vegetation And Coastal Forest Exist, Along With Limited Examples Of Coastal Grassland. 
These Are Important For Conservation. Three Fragments of Ngoye Forest And Grassland Should Be Proclaimed As 
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Reserves In A Joint Exercise With Ndwedwe Local Municipality And With The Assistance Of Sanbi And Ezemvelo Kzn 
Wildlife. 

Most Areas/Resources That Have Not Been Developed Or Transformed Are Inaccessible Or Difficult To Develop. 
Fragments Of Remaining Natural Areas/Resources Are Separated By Large Tracts Of Transformed Land And Therefore 
May Not Be Able To Support And Sustain Themselves Without Intensive Management And Intervention. There Is 
Increasing Pressure From Land Use Impacts On Biodiversity From Land Use (E.G. Drainage And Cultivation Of 
Commercial Crops, Poor Burning Practices, Alien Invasive Plants, Head Cut/Donga Erosion, Sand Winning, Poor 
Livestock Grazing Management, Poor Veld Management In Upstream Catchments, Forestry, High Demand For Coastal 
Residential Development Urbanization, And Roads). Alien Invasive Vegetation Poses An Increasing Threat To Remaining 
Natural Areas And Resources, As Does Injudicious Burning And Utilization Of The Grasslands And The Forests As A 
Source of Muthi And Grazing For Livestock. 

The Establishment Of The Umvoti Community Protected Area And Marine Protected Area Has Been Proposed For The 
Area Between Umvoti River Mouth Inland And The Mnyundwini River Near Groutville. Some Of The Benefits That Will 
Emanate From This Initiative Include Eco-Tourism Initiatives And Ecological Protection. 

2.12. Current Use OF Land 

Settlement within the municipal area is generally fragmented by cultivated land (Sugar cane fields) with residential land 
uses focused along the coastal strip as well as a main residential centre with associated commerciaFindustrial land use 
inland along the main arterial road, north-west of the main N2 freeway. Industrial uses are concentrated in KwaDukuza and 
Damall, most notably the Gledhow and Damall Sugar milling operations at Stanger and the Sappi Paper Mills in the 
adjacent Municipality of Mandeni. 

The main inland town in KwaDukuza-Stanger that, together with residential land use has a significant area of commercial 
and industrial use and the manufacturing sector in the cluster has been in serious decline since the recall of the industrial 
development incentives in 1992. Smaller rural nodes, such as trading stores or clinics are scattered through the tribal 
authority areas. The Southern portions of the coastline are formally developed and include areas such as Zimbali, Ballito, 
Shaka’s Rock, and Salt Rock. Developments in these areas are generally focused on the middle to high income (up- 
market) holiday makers and the coastline to the north of Salt Rock is relatively underdeveloped with only smaller coastal 
settlements such as Sheffield Beach, Tinley Manor Beach, Blythedale Beach and Zinkwazi. 
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CHAPTER 3 


MUNICIPAL INSTITUTIONAL DEVELOPMENT & 

TRANSFORMATION 




3. 

Introduction 


Municipalities are faced with a very challenging task of ensuring that they implement the developmental mandate that they 
have been tasked with. To implement the objectives of the local government as they are clearly spelt out in the White Paper 
on Local Government, requires a very strong organization with dynamic and charismatic leadership that is able to provide a 
clear direction for the success of the organization as well as to help the organization to achieve what it exists for. This also 
requires a vision and mission that will serve to steer the KwaDukuza Municipality in the desired direction with positive 
outputs. To realize this vision Council has to place much effort in fast-tracking and fine-tuning KwaDukuza operational 
strategies and programme. This will be done through the Integrated Development Plan (IDP) which is one of the key tools 
for local government to cope with its developmental role and assist municipalities to arrive at decisions on issues such as 
the municipal budget, land management, promotion of local economic development and institutional and organizational 
transformation in a systematic, strategic and consultative manner. During KwaDukuza Council Lekgotla that was held in 
Drakensburg during September-October 2011. 


The aim of KwaDukuza Municipality’s institutional development transformation strategy is to change the institutional 
arrangements, processes, managerial practices, corporate culture and in developing a renewed cadre of local government. 
The ultimate aim of all this is to improve organizational performance and to enhance service delivery. For this strategy to 
be successfully implemented, KwaDukuza Municipality shall place more emphasis and focus on the following. 

Conducting of the work study in order to align stuff competency to suitable positions with an aim of creating a situation 
whereby there is a maximum productivity by all workers. 

❖ Gearing KwaDukuza Municipality to a high performance culture. 

❖ Measuring improvement in stuff productivity and service delivery. 

❖ Investigating alternative service delivery mechanisms. 

❖ To investigate ways to bolster, improve and increase levels of stuff morale. 

❖ Identifying areas of intervention that will have the greatest impact on stuff loyalty and productivity, areas that 
shall be then addressed or implemented across the organization. 

Cascading of individual performance management systems to the level of supervisors, izinduna, foreladies and 
foremen. 

❖ Dealing head on with staff discipline, low worker turn out etc. 

❖ Implementation and measuring of employee assistance programme across the organization. 

❖ Introducing and enhancing monitoring and evaluation mechanisms for the entire organization. 
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3.1. KwaDukuza Governance Framework 


3.I.I. Introduction 

After the 2011 Local Government Elections, KwaDukuza Municipality’s wards were increased from 20 to 27 wards while 
councilors increased from 37 seven to 53. KwaDukuza Council meets on a monthly basis while the EXCO meets twice a 
month. Members of the public and media are also encouraged to attend some Council meetings. KwaDukuza Council's 
Portfolio Committees set policies and guidance towards the implementation of all KwaDukuza Council delivery. 

These portfolio committees are structured as per the national guidelines. Each Portfolio Committee meets once per month. 
Their core function is to look at specific issues that relate to each portfolio committee, research those issues and find all the 
necessary facts before these issues are discussed by Councilors that sit in each of the portfolio committees. The portfolio 
committees deliberate issues and then make recommendations to EXCO and the full Council, for the latter to take 
decisions. The five portfolio committees, as gazetted, are as follows: 

❖ Local Public Administration and Human Resource Portfolio Committee; 

♦I‘ Economic Development, Planning, Community Development and Housing Portfolio Committee; 

❖ Amenities and Safety, 

❖ Finance Portfolio Committee 

❖ Infrastructure and Technical Portfolio Committee 

3.1.2 KwaDukuza governance framework is as follows 
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3. 1.3. KwaDukuza Organizational Structure 


The Municipal Manager heads the administrative structure of KwaDukuza Municipality and is assisted by six Heads of 
Departments (Executive Directors/ ED’s). Depending on each department, each is further divided into a particular number 
of sub directorates headed by Directors. The ED headed departments are Finance, Corporate Services, Corporate 
Governance, Economic Development and Planning and development facilitation. Municipal Services & Technical 
Services. In the KwaDukuza Municipal Council Lekgotla held in September/October 2011, council approved the 
establishment of a Corporate Governance Department, which incorporates IDP/ Public Participation, PMS, Internal Audit 
and Corporate Communications. The organizational structure consists of the following directorates: 
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KwaDukuza Municipality Organogram 
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3.3 KwaDukuza Council Lekgotla 2011 Corporate Services Resolutions 


During KwaDukuza 2011 Council Lekgotla, the following six (6) priorities areas were identified for execution by 
KwaDukuza Corporate Services. These priority areas included, the formulation and implementation of the human resource 
development framework; developing and implementing priority skills strategy; developing and rolling out integrated ICT 
Governance framework; reinforcing stakeholder communication and participation forums; streamlining administration and 
legal services; enhancing institutional productivity through developing a renewed cadre of local public service. 


A 

Formulation and Implementation of the Human Resource Development Strategy 
Framework 

Develop, adopt and implement HRDS underpinned by the National HRDS and the Provincial 
Growth and Development Strategy(KZN) and also seeking to achieve Vision 2030 

Drawing from the HRDS to develop, adopt and implement all applicable policies and plans. 
Review the establishment and functionality framework of the HRDS subcommittee 

Parallel to the formulation of HRDS special attention must be paid to the following: 

Staff retention 

Career pathing 

Recruitment and selection 

Employment equity 

Induction 

Labour Relations 

Multiskilling 

Succession Planning 

Corporate Services must investigate modalities on the rapid advancement programme of the 
municipal staff that have been in the same level of employment due to lack of the required 
academic qualification. 

Section 

Progress 

HR 

Ongoing 

B. 

Develop and Implement Priority Skills Strategy 

Develop and adopt the integrated skills Development Strategy - extending to communities. 
Conduct the skills Gap Analysis for the entire organization. 

The Integrated Skills Development Implementation Framework to be championed by 

Corporate Services must cover the roles and responsibilities of different directorates and 
stakeholders 

The Council must develop a clear policy on Internship and Learnership 

Investigate the modalities on the establishment of the Municipal Bursary Scheme (Staff and 
Communities) 

SDF/ HR 

Ongoing 

C. 

Develop and Roll Out Integrated ICT Governance Framework 

Undertake high level planning of IT. 

The strategic goals and needs of each department must align to ICT. 

Piloting the street camera project. 

Launch and roll out the KDM Wards to the connected central network at the municipality. 
Streamlining the procurement of ICT equipment for user departments. 

Develop Business intelligence system. 

Improve customer satisfaction through ICT. 

Interdepartmental Strategic communication on municipal expansionary programs and projects 
Council and management must be work-shopped on ICT Governance Framework. 

IT Steering Committee must be given the integrity & respect it deserves (proper scheduling of 
meetings). 

Enhance partnerships with IT Stakeholders. 

A time-bound roadmap on IT challenges effecting the organization especially HR Section 
must be tabled before LPAHR and Exco Portfolio Committees urgently. 

IT 

Ongoing 
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Launch and roll out of KDM communication tool with citizens. 



D. 

Reinforce Stakeholder Communication and Participation Forums. 

Regular communication with staff (Intra-departmental communication). 

Reinforce Local Labour Forum. 

Regular meetings of staff and Management. 

Proper management of labour and employer relationships. 

HR 

Ongoing 

E. 

Enhance Institutional Productivity through Developing a Renewed Cadre of Local Public 
Service 

Develop and roll out team building and motivational programmes for staff 

Conduct research and regular employees’ satisfaction survey. Corporate identity of Staff 
Cascade PMS through personal development plans. 

Develop and promote the Service Delivery Charter for the municipality 

Revisit the issue of Task Evaluations and Job Descriptions. 

Roll out Diversity Management Programmes. 

Expedite the roll out of Employee Assistance and Benefits Programme. 

The chairpersons of all Portfolio Committees sit with their respective Executive Directors 
before the portfolio agenda is compiled. 

A person must be assigned by the respective Executive Director to address gender, disability 
and children issues in each directorate. 

The directorate shall monthly be reporting on the interventions, initiatives and projects 
undertaken to advance the interests of young people. 

HR & All 
Sections 

Ongoing 
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2013/2014 Corporate Services Programmes and Projects 


Project ID Project Name Location/ 2013/14 2014/15 2015/16 2016/17 2017/18 

Allocation Allocation Allocation Allocation Allocation 

Ward 



CS/001/2013 

Formulation and roll out of the CITY IN 
THE MAKING BENCHMARKING 

PROCESS PLAN 

All 

In house 

In-house 

In-house 

In-house 

In-house 

CS/002/2013 

Launch and roll out of gender 
programme 

All 

In house 

In-house 

In-house 

In-house 

In-house 

CS/003/2013 

Launch and roll out of social cohesion 
programme 


In house 

In house 

In house 

In house 

In house 

CS/004/2013 

Staff ethics/ institutional induction 


In house 

In house 

In house 

In house 

In house 

CS/005/2013 

ELF Leadership Development 

Programme 


In house 

In house 

In house 

In house 

In house 

CS/006/2013 

Launch and roll out of KDM work force 
fight against corruption, fraud and theft 


In house 

In house 

In house 

In house 

In house 

CS/007/2013 

The date and completion of the work 
study 


In house 

In house 

In house 

In house 

In house 

CS/008/2013 

Launch and roll out of the Occupational 
Health and Safety Programme 


In house 

In house 

In house 

In house 

In house 









CS/003/2013 

Launch and roll out of the KDM 
complaints management system 

All 

In house 

In-house 

In-house 

In-house 

In-house 

CS/004/2013 

Reinforce the interdepartmental staff 
communication 

All 

In house 

In-house 

In-house 

In-house 

In-house 
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CS/005/2013 


CS/006/2013 


CS/007/2013 


CS/008/2013 


CS/009/2013 



Leadership enhancement 

All 

In house 

In-house 

In-house 

In-house 

In-house 

Regular performance meeting with staff 
and supervisory management 

All 

In house 

In-house 

In-house 

In-house 

In-house 

Implementation of KDM workforce 
empowerment programme 

All 

In house 

In-house 

In-house 

In-house 

In-house 

Launch and the roll out of public access 
system to municipal buildings 

All 

In house 

In-house 

In-house 

In-house 

In-house 

KDM Worker’s Month Programme and 
KDM Workforce Awards Programme 

All 

RI02 000.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

Electronic System 

All 

In house 

In house 

In house 

In house 

In house 

Promote the Corporate Charter /RSA 
Constitution 

All 

In house 

In house 

In house 

In house 

In house 

Gender Programmes 

All 

In house 

In house 

In house 

In house 

In house 









CS/012/2013 


CS/013/2013 


Employee/Councillor 
Assistance/Wellness Programme 



^CS/014/2013' 


CS/015/2013 


People, Diversity and Change 
Management 

Labour Relations Programmes 


Work Skills Plan 

Supervisory management development All 
programme 


All 


All 


R 85 000.00 

R III 510.00 

R1 18.424.00 

RO.OO 

RO.OO 






In house 

In house 

In house 

In house 

In house 

In house 

In house 

In house 

In house 

In house 

In house 

In house 

In house 

In house 

In house 
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CSO/16/2013 

Service Delivery Improvement Plan 

All 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CS/ 017/2013 

Filling critical positions/employment 
equity plan 

All 

In house 

In house 

In house 

In house 

In house 


CS/017/2013 

Councillors’ IT development 
programme. 

All 

In house 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CS/018/2013 

ICT Strategy Implementation / AG 
Compliance/ Development and roll out 
of the ICT Governance Programme 

All 

In house 

In house 

In house 

RO.OO 

RO.OO 

CS/019/2013 

Internal Staff Satisfaction Survey 

All 

In house 

In house 

In house 

RO.OO 

RO.OO 

CS/020/2013 

Learners hip (Internal Staff Bursaries) 

All 






CS/021/2013 

Internal Staff Bursaries 







CS/022/2013 

Human Resources Workshops 

All 






CS/023/2013 

Upkeep of council Policy Manual 

All 

In house 

In house 

In house 

In house 

In house 

CS/024/2013 

Regular reporting to CoGTA on Council 
meetings 

All 

In house 

In house 

In house 

In house 

In house 

CS/19/2013 

Microsoft Enterprise Agreement 

All 

R 900 000 

RI 050 000 

RI 050 000 

RO.OO 

RO.OO 

CS/20/2013 

SLA Network Support 

All 

R600 000 

R700 000 

R750 000 

R 750 000 

RO.OO 

CS//21/2013 

Procedure Manuals 

All 

In house 

In house 

In house 

RO.OO 

RO.OO 

CS/22/2013 

Software Support/Licences 

All 

RI 000 000.00 

RO.O 

RO.OO 

RO.OO 

RO.OO 

CS/23/2013 

KDM Communication Tool 

All 

R 200 000.00 

R 100 000 

RO.OO 

RO.OO 

RO.OO 

CS/24/2013 

Research of IT telecentres in wards 

All 

In house 

In house 

In house 

RO.OO 

RO.OO 
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CS/025/2013 Facilitate the review of key policies 




fCS/026/2013^ 








CS/027/2013 

Maintain execution of Council 
resolution control system 

All 

In house 

In house 

In house 

In house 

In house 

CS/028/2013 








CS/029/2013 

Facilitate the review of key policies 

All 

In house 

In house 

In house 

In house 

In house 

CS/030/2013 

Transfer of properties through EEDBS 

All 

In house 

In house 

In house 

In house 

In house 

CS/31//2013 

Air Conditioners 

All 

R 80 000.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CS/32/2013 

Renovation to Building 

All 

R160 000.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CS/33/2013 

Facilitate the review of by-laws. 

All 

RO.OO 

RO.OO 

R20 000 

RO.OO 

RO.OO 

CS/34/2013 

Saddle Stitch Machine 

All 

R60 000 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CS/35/2013 

A4 Riser 

All 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CS/36/2013 

Office Furniture 

All 

RlOO 000.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CS/37/2013 

KDM observing 100 years of 1913 Land 
Act 

All 

In house 

In house 

In house 

In house 

In house 
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CHAPTER 4 


SUSTAINABLE INFRASTRUCTURE DEVELOPMENT 


4. KWADUKUZA BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT PROGRAMME 


Infrastructure development programme is one of the key drivers that will be used to realize KwaDukuza Vision 2030. 
KwaDukuza Municipality wants to ensure that there is an optimal provision of basic service and infrastructure delivery 
within the area of KwaDukuza. It is the aim of KwaDukuza Municipality to ensure that this delivery happens in a 
sustainable manner, in line with KwaDukuza long term vision. 

This long term vision calls for all the internal departments of KwaDukuza Municipality to adhere to the principles of 
sustainable development as called for by Natural Environment Management Act (NEMA). The primary components for 
KwaDukuza infrastructure development programme are electricity, roads and transportation services, water supply and 
distribution, and sanitation — wastewater collection and removal, solid waste collection and removal and cemeteries. To 
achieve this programme, KwaDukuza Municipality intends to: 

Link infrastructure development with economic growth initiatives. 

Link infrastructure finance with financial market development. 

Develop models and mechanisms for financing infrastructure. 

Use infrastructure development to create decent joh opportunities. 

❖ KwaDukuza Basic Service and Infrastructure Backlogs 

The strategic location of KwaDukuza along the north coastline is attracting property development investment to 
KwaDukuza. That, coupled with fact that there has not been much attention to the maintenance of the existing 
infrastructure, the fact that KwaDukuza Municipality is still grappling with ageing infrastructure, the demands put by the 
fact that KwaDukuza is growing as a City, has caused KwaDukuza to fall behind in terms of the provision of new and 
much needed infrastructure. Compared to neighboring municipalities, the area of KwaDukuza provides better 
opportunities for creation of both short term and long term employment opportunities. This has resulted to the growing 
number of informal settlements which has a direct impact to service delivery backlogs. 
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❖ Cemeteries 

There are seven municipal cemeteries located within the KwaDukuza municipality in addition to a privately owned 
cemetery. KwaDukuza still experiences informal and illegal burials in certain communities. Incorrectly sited graveyards 
and informal burials have the potential to impact on human health and security is a source of concern. Burial sites for 
family members next to the homesteads are considered common in rural areas which gives a clear indication for the need 
for new cemetery sites in the District. The district has appointed consultants to undertake a district wide cemetery plan and 
the community have raised the lack of space for graveyards within the Municipality as a priority. KwaDukuza Municipality 
has identified a need to develop a Cemetery Master Plan. 

4.1. Water AND Sanitation 

KwaDukuza experiences water disruptions on a regular basis. There is a huge disparity in provision of services. There is 
also a major service backlog and a lack of maintenance of existing infrastructure. Water infrastructure is a top priority in 
KwaDukuza Local Municipality with only half of the population having access to water; reliance on ground water can lead 
to health impacts amongst the more vulnerable sections of the population, where ground water has become polluted 
through poor land use and/or burials near water courses. There is severe water shortage in the area which is exacerbated by 
new development applications. UMngeni water, KwaDukuza and iLembe cannot meet the current water requirements of 
existing users. The water shortage needs to be addressed at a strategic level and various bulk water options are being 
considered including desalination treatment plants, ways of reducing inefficiencies, waste and water loss need to be 
investigated. 

KwaDukuza Municipality experiences huge disparity in provision of sanitation is concerned. It also experiences major 
service backlogs. Approximately 59% of households have access to a basic level of formal sanitation service; however 
13% do not have any formal form of sanitation whilst 28% uses pit latrines. This could result in ground water 
contamination and could consequentially be detrimental to human health. 

There is a lack of maintenance of existing infrastructure. Infrastructure is often poorly sited and has the potential to impact 
on the environment when it is not operating properly. There is one major sewer treatment works at KwaDukuza that pumps 
sewerage from other smaller sewer pumps across the Municipality. There is no bulk Municipal waterborne sewerage 
reticulation system available in areas including Blythedale and surrounds Septic tank systems are used in many areas for 
disposal of liquid waste. Due to extensive housing developments especially along the coast treatment works requires 
upgrading, however the ILembe Municipality have indicated that they are not currently in a position to provide a bulk 
service supply to upcoming developments. ' 
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4.2. Solid Waste Management 


The Kwadukuza Municipality has 27 wards and is divided into two areas, the North (Stanger Town and surrounding areas) 
and South (Ballito and surrounding areas) area. The Southern Area is currently being serviced by a private company - 
Dolphin Coast Waist Management. This service is only for the formal/developed areas. This current contract will expire in 
the next three years. As part of the contractual obligations the service provided has a dump site which is also used by KDM 
for its disposal. There one small towns which is called Shakaskraal and it is being serviced by a private company In all the 
semi-formal development and low cost developments the municipality has introduced Skips as the means of providing a 
minimum service to the community. The municipality has over 90 skip that need to be serviced on daily bases. This is due 
to the fact that there is a demand and the municipality has found a short term solution to the problem. 

The KDM waste management section has 78 permanent employees which are servicing the Northern Area. It must be 
noted this area has a population that is growing at an alarming rate. Out of the 78 employees there is only one person that 
in middle management who takes responsibility for the entire operation duties. The service is out sourced in the Southern 
area.The Municipality has 31 one person contracts (OPC) which are servicing various wards and 11 of them are being 
supervised externally by one of the contracted individuals and the rest are supervised internally. 

Food For waist 

The Municipality has a program called Food for Waste which has 100 beneficiaries. This program is facilitated by the 
Department of Public Works. These individuals also work for different wards that are not serviced by the municipality. 
This service is only provided three days a week. It must be noted that the Municipality does the collection of the entire 
waste generated after their cleaning operations. 

• Backlogs, needs and priorities 

Our fleet is out-dated and it is very much limited when it comes to efficient service. There is also a need to extend the 
service to the new areas that are being developed. That extension of the service will mean that we have to increase the 
personnel and the fleet to be increased. Current priority is to personnel and the fleet. 

• Strategic Interventions as well as the supporting maps. 

The KwaDukuza Municipality is currently engaged in a section 78 study which will give a proper way forward in respect 
to the strategic interventions. 

4.3. Transportation Infrastructure 

KwaDukuza Municipality has strong North-South linkages via the N2 and Provincial road R102. These roads provide a 
basis for linking the main coastal nodes and the main Provincial economic hubs (eThekwini and uMhlathuze). There are 
also distinct East-West linkages via the R74 and R614, these serve as a basis for connection of inland and coastal nodes, as 
well as other municipalities within the iLembe District. Metrorail is the backbone of public transport in KwaDukuza with 
approximately half (49%) of the population (mainly inland) not having access to any formal mode of transportation. 


An integrated transportation plan has been developed by ILembe District Municipality. Poor condition of roads due to poor 
standard of storm-water management and lack of maintenance are some of our concerns. An important component of the 
structuring of the future development of the area should focus on locating activities in areas of accessibility, within the 
various corridors, where higher accessibility exists. The KwaDukuza Municipality has since developed its roads and storm 
water master plan to address constraints related to its infrastructure. 
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TABLE SHOWING KWADUKUZA MUNICIPAL SERVICES, PARKS AND GARDEN PROJECTS 
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Municipal Services 

Parks and Garden 

Project ID 

Project Name 

Estimated 

Cost/5 Years 

2013/2014 

Allocation 

2014/2015 

Allocation 

2015/2016 

Allocation 

2016/2017 

Allocation 

2017/2018 

Allocation 

MS/01/2013 

Play Parks X 8 

R2 700 000 

R 240 000 

R 2800 000 

R 500 000 

R 500 000 

R 500 000 

MS/02/2013 

Clearing of invasive alien vegetation 

R2 183 440 

R 250 000 

R265 000 

R270 000 

R 450 000 

R 460 000 

MS/03/2013 

Resurfacing of Tennis and netball court (Ward 19) 


R 700 000 





MS/04/2013 

Indigent Support 

R8 224 800 

R2 400 000 

R2 548 800 

R2 760 000 

R3 000 000 

RO 

MS/05/2013 

Stadium & Ground Maintenance 

R1 697 4000 

R 300 000 

R318 600 

R338 800 

R 340 000 

R 400 000 

MS/06/2013 

Improvement to Sports facilities 

R2 000 000 

RO.OO 

R 500 000 

R 500 000 

R 500 000 

R 500 000 

MS/07/2013 

Sports field Development 

R3 631 000 

R 500 000 

R531 000 

R 600 000 

R1 000 000 

R1 000 000 

MS/08/2013 

Upgrade two grounds at Ward 05 

R1 500 000 

R 1 500 000 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

MS/09/2013 

Rehabilitation of existing Sports and Recreation 
Phase 1 at Ward 18 

R 2 500 000 

R2 000 000 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

MS/10/2013 

Upgrade of Beach Facilitieses Zinkwazi 

R 1 200 000 

R200 000 

R 400 000 

R 400 000 

RO.OO 

RO.OO 

MS/11/2013 

Upgrade of 

Beach Facilities Tinley Manor 

R500 000 

R400 000 

R 200 000 

RO.OO 

RO.OO 

RO.OO 

MS/01/2014 

Beach recreational Facility 

R1 490 000 

RO.OO 

R 40 000 

R 50 000 

R 700 000 

R 700 000 

MS/12/2013 

New Cemetery establishment 

R1 518 000 

R1 200 000 

R 10 000 

R 10 000 

R3 000 

R5 000 

MS/02/2014 

Crematorium Upgrade 

R800 000 

R 0. 000 

RlOO 000 

RlOO 000 

R200 000 

R250 000 


72 


KwaDukuza Municipality : 2013- 2018 Integrated Development Plan] 












MS/03/2014 

Quad Bikes 

R200 00 

RO.OO 

R75 000 

RO.OO 

RO.OO 

RO.OO 

MS/04/2014 

Street Bikes 

R500 000 

RO.OO 

R300 000 

R150 000 

RO.OO 

RO.OO 

MS/05/2013 

Sedans 

R600 000 

R 300 000 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

MS/06/2014 

4X4 Vehicle 

R900 000 

RO.OO 

R400 000 

R400 000 

RO.OO 

RO.OO 

MS/07/2014 

Sirens and Blue Lights 

R330 000 

R 0. 000 

RlOO 000 

R50 000 

R50 000 

R50 000 

MS/08/2014 

Alco -meters 

R120 000 

R 0. 000 

R 10 000 

R 10 000 

R 10 000 

R 10 000 

MS/09/2014 

Speed Cameras 

R1 300 000 

R 0. 000 

R250 000 

R250 000 

R150 000 

R150 000 

MS/10/2014 

Firearms 

R460 000 

R 0. 000 

R 100 000 

R 100 000 

R 50 000 

R 10 000 

MS/13/2013 

Roni Conversions 

R260 000 

R 0. 000 

R 10 000 

R 50 000 

R50 000 

R50 000 

MS/01/2016 

Lazer shot 

R750 000 

RO.OO 

RO.OO 

RO.OO 

R 500 000 

RO.OO 

MS/11/2014 

3 X Venter Trailers 

R160 000 

RO.OO 

RO.OO 

R 60 000 

RO.OO 

RO.OO 

MS/12/2014 

Bullet proof vest 

R440 000 

R 0. 000 

R 100 000 

R 100 000 

R 100 000 

R 100 000 

MS/13/2014 

Rescue Tools 

R980 000 

R 0. 000 

R 120 000 

R 400 000 

RO.OO 

RO.OO 

MS/14/2014 

Water Tanker 

R1 225 218 

RO.OO 

R1 225 218 

RO.OO 

RO.OO 

RO.OO 

MS/15/2014 

Upgrade of Fire Station 

R2 900 000 

RO.OO 

R1 000 000 

R1 000 000 

R 500 000 

R 400 000 

MS/16/2014 

New Fire Station 

R6 000 000 

RO.OO 

R6 000 000 

R 10 

RO.OO 

RO.OO 

MS/17/2014 

Fire Tender 

R2 000 000 

RO.OO 

R5 000 000 

R5 500 000 

RO.OO 

RO.OO 

MS/18/2014 

Lighting Plant 

R400 000 

R 0. 000 

R 80 000 

R 100 000 

RO.OO 

RO.OO 

MS/19/2013 

Waste Transfer Site 

R800 000 

R400 000 

R250 000 

R250 000 

RO.OO 

RO.OO 

MS/20/2014 

Recycling 

R600 000 

RO. 000 

R250 000 

R50 000 

R50 000 

R50 000 

MS/21/2014 

Heavy Duty Skip Truck 

R2 000 000 

RO.OO 

RO.OO 

R2 000 000 

RO.OO 

RO.OO 
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MS/22/2013 

8 Ton Refuse Compactor Truck 

R5 000 000 

RO.OO 

R2 000 000 

R1 700 000 

RO.OO 

RO.OO 

MS/23/2014 

Refuse Bins - street litter bins 

R300 000 

R 0. 000 

R 50 000 

R 50 000 

RO.OO 

RO.OO 

MS/24/2013 

Drop off Centre 

R1 800 000 

R 200 000 

R 400 000 

R 400 000 

R 400 000 

R400 000 

MS/25/2014 

Skips 

R500 000 

R 0. 000 

R 100 000 

R 100 000 

R 100 000 

RO.OO 

MS/26/2014 

Rehab of Shakaville landfill site 

R6 000 000 

RO. 000 

R1 062 000 

R1 127 844 

RO.OO 

RO.OO 

MS/27/2014 

Improve Removal of Business Waste 

R700 000 

RO.OO 

R 250 000 

R 250 000 

R 100 000 

R 100 000 

MS/28/2014 

Roll on/Roll off Shipping Container 

R350 000 

R 0. 000 

R 100 000 

R 100 000 

RO.OO 

RO.OO 

MS/15/2013 

Office Furniture 

R170 800 

R 50 000 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

MS/16/2013 

Food for Waste 

R4 588 000 

R1 000 000 

R1 062 000 

R1 127 844 

RO.OO 

RO.OO 

MS/17/2013 

New Testing and motor licensing centre Two light 
and heavy duty drivers licenses examining sites, 
Impound facilities for light and heavy motor 
vehicles Weighbridge facilities, etc. motor vehicles 

Weighbridge facilities, etc. 

R6 000 000 

R2 186 173 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

MS/29/2014 

Additions to Laviopierre 

R3 500 000 

RO. 000 

R250 000 

RO.OO 

RO.OO 

RO.OO 
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4.4. Roads & Storm Water Management 


KwaDukuza Municipality approved its Roads & Storm Water Master Plan in November 2010. The critical areas identified 
in the Master Plan are maintenance of 449 kilometers of roads and construction of new roads. It must be noted that there is 
approximately 20kilometres of road which came about after a new ward (Ward 27) was incorporated into KwaDukuza 
Municipality from Ndwedwe Municipality. The Master Plan has determined that an estimated amount of R58 million is 
required in the new financial year in order to undertake the following: 

Road maintenance 

Road upgrades 

Diversion of storm water channels from houses 
Construction of new storm water channels 
Construction of mid-block storm water channels 

Upgrade to gravel roads which include construction, regravelling, shaping and cutting of existing roads and preparation for 
tarring, subject to the availability of MIG roads. 


It is estimated that over a five-year period this will require about R825 million to undertake this kind of work in the current 
configuration of KwaDukuza Municipal boundaries. 
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TABLE SHOWING KWADUKUZA MUNICIPALITY ROADS AND STORM WATER MASTER PROJECTS 



PROJECTS IMPLEMENTATION PLAN (IDP): TECHNICAL SERVICES - CIVIL ENGINEERING 


Project ID 


CVL/ 001/2012 


CVL/001/2012 


Project Name 

MIG ROADS AND MAINTENANCE 

Mnyundwini access road 
Tshawini access road 
Chief Albert Luthuli 
Sakhumnyayo access road 
Sokesimbone accesss Nonoti 
Nyathikazi phase 4 
Dube Village (thorn hill) 

Thethe access road 
T shawini phase 1 
Malende phase 2 
New Chartdale 

MIG ROADS AND MAINTENANCE 


Location/ 

Ward 


Estimated 13/14 

Cost/5 Years Allocation 


14/15 

Allocation 


R 34 600 985 



15/16 

Allocation 


R27 771 349 
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CVL/002/2012 



Ohlange Clinic access road 
Sakhumkhanyo M4 
Siyembesi M2 

Tshawini Hlalanathi M2 link 
Groutville 

Chris Hani phase Ml 
Steve Biko access roads 
Mbozamo 
Shakashead link 
Sakhamkhanyo phase 5 Ml 
Malende phase 3 M4 


MIG ROADS AND MAITNENANCE 


Sokesimbone access road 
Shayamoya access road 
Charlotdale observation Rock 
Charlotdale Rout e 2C 
MIG ROADS AND MAITNENANCE 
Ekamu access roads 
Ronald Jack access roads 
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San Succi access roads 
Nonoti access roads 
Qwabe access 
Chris Hani Phase 4 


CVL/018/2012 


CV/019/2012 


CVL/ 022/2012 


Rocky Park Sport fields 


Construction of bridges at testing station 


Upgrading, reconstruction of existing 
roads 



CVL//023/2012 

Construction of wooden bridges in wards 

All 

R1039 500.00 

RO 

RO 

RO 

RO 

CVL/032/2012 

Creation of sidewalks in Ballito 

6 

R1275 000.00 

RO 

RO 

RO 

RO 

CVL/033 - 
039/2012 

Installation of speed humps in seven 
cluster 

Clusters A, 
B,C,D,E,F 

R595 000.00 

RO 

RO 

RO 

RO 

CVL/ 049/2012 

Reconstruction of P445 and creation of 
additional lanes 


R52 938.407 

RO 

RO 

RO 

RO 

CVL/050/2012 

Cluster F : Community Hall 

6 

R4 500 000 

RO 

RO 

RO 

RO _ 



CVL/051/2012 Cluster G: Community Hall 


17 


R4 500 000 


RO 


RO 


CVL/053/2012 


CVL/054/2012 


CVL/056/2012 


Ohlange Community Hall 
Madundube Community Hall 
Nonoti Sports Field 


R 1 635 404 


RO 


RO 


RO 


RO 


CVL/055/2012 

Taxi Rank 

25 

RO 

R 1000 000 

RO 

RO 

RO 

CVL/055/2012 

Ntshawini Sports field 

26 

RO 

R238 930 

RO 

RO 

RO 

CVL/057/2012 

Chief Albert Luthuli 

27 

RO 

R 3,670.953 

^1) 

RO 

RO 

CVL/058/2012 

Nyathikazi P4 

28 

RO 

R 2850 000 

RO 

RO 

RO 
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CVL/059/2012 

Dube Village Road 

29 

RO 

R 1482 000 

RO 

RO 

RO 

CVL/060/2012 

Ntshawini PI 

30 

RO 

R 2000 084 

RO 

RO 

RO 

CVL/061/2012 

Registration of projects SMA 

31 

RO 

R 1,145.785 

RO 

RO 

RO 

CVL/062/2012 

Malende 3 

32 

RO 

R 1,501.338 

RO 

RO 

RO 

CVL/063/2012 

Ntshawini / Hlalanathi 

33 

RO 

R 8,526.084 

RO 

1 

RO 

RO 

CVL/064/2012 

Chris Hani 

34 

RO 

R 2,939,286 

RO 

RO 

RO 

CVL/065/2012 

Construction of ablution facilities Stanger taxi 
rank 

19 

R1 000 000 

RO 

RO 

RO 

RO 

CVL/067/2012 

Manor Liquor Street Storm water 

35 

R 727 200.00 

R 800 000 

RO 

RO 

RO 

CVL/026/2012 

Kudu Road Stormwater 

36 

RO 

R 700 000 

RO 

RO 

RO 

CVL/028/2012 

Ballito Civic Building 

6 

RO 

R 1,400.000 

RO 

RO 

RO 

CVL/0289/2012 

Charlottdale 

38 

RO 

R 1,200 000 

RO 

RO 

RO 

CVL/002/2013 

Ronald Jack Road 

5 

R5 300 000 

Rl, 225,477 

Rl, 225,477 

RO 

RO 

CVL/02/2013 

4x Park homes 

6 

R3 800 000 

RO 

RO 

RO 

RO 

CVL/003/2013 

Water Tanker 

All 

R2514 000 

RO 

RO 

RO 

RO 

CVL/004/2013 

Gravel Roads 

All 


RO 

RO 

RO 

RO 

CVL/005/2013 

3x Grid Roller 

All 

R1983200 

RO 

RO 

RO 

RO 
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CVL/006/2013 

Maintenance of tarred roads 







CVL/007/2013 

Tipper Truck 

All 

R2 336 526 

RO 

RO 

RO 

RO 

CVL/08/2013 

Jet Cleaning Machines 


R3102 360 

RO 

RO 

RO 

RO 

CVL/009/2013 

Potholes and large patches 

2 

RO 

R 1350 000.00 

RO 

RO 

RO 

CVL/010/2013 

Road rehabilitation base repair and re- 
surfacing 

3 

RO 

R 1150 000.00 

RO 

RO 

RO 

CVL/011/2013 

Road crossing Shakashead 

4 

RO 

R 1804 000.00 

RO 

RO 

RO 

CVL/012/2013 

Lindelani road maintenance 

5 

RO 

R 1110 000.00 

RO 

RO 

RO 

CVL/013/2013 

Dolphin Crescent Road construction 

6 

RO 

R 1155 574.00 

RO 

RO 

RO 

CVL/014/2013 

Gravel road upgrade 

7 

RO 

R 860 000.00 

RO 

RO 

RO 

CVL/015/2013 

Gabion lining in 400m long steam 

8 

RO 

R 1532 034.00 

RO 

RO 

RO 

CVL/016/2013 

Constriction of 3 foot bridges 

9 

RO 

R 945 886.50 

RO 

RO 

RO 

CVL/017/2013 

Aldenvill construction of culverts for 
Stormwater 

10 

RO 

R 1781 793.21 

RO 

RO 

RO 

CVL/018/2013 

Upgrade gravel roads 

11 

RO 

R 1100 000.00 

RO 

RO 

RO 

CVL/019/2013 

Clean and line of existing Stormwater canals 

12 

RO 

R 3460 000.00 

RO 

RO 

RO 

CVL/020/2013 

Resurfacing of roads 

13 

RO 

R 290 000.00 

RO 

RO 

RO 

CVL/021/2013 

Glen hills and Steve Biko road upgrade 

13 

RO 

R 530 000.00 

RO 

RO 

RO 

CVL/022/2013 

Road Master Plan 

All 


R7 62 178 .3 




CVL/022/2013 

Construction of line canal with concrete 

14 

RO 

R 960 000.00 

RO 

RO 

RO 

CVL/023/2013 

Mbozamo and Shakaville roads and 

15 

RO 

R 3440 000.00 

RO 

RO 

RO 


80 


KwaDukuza Municipality : 2013- 2018 Integrated Development Plan] 







CVL/027/2013 


CVL/028/2013 


CVL/029/2013 


CVL/030/2013 


CVL/031/2013 


CVL/032/2013 


Stomiwater upgrade 


'CVL/024/2013" 


Resurfacing of roads 

18 

RO 

R 1280 000.00 

RO 

RO 

RO 

CVL/025/2013 


Melville and Charlotdale Stormwater 
rehabilitation 

24 

RO 

R 700 000.00 

RO 

RO 

RO ^ 

CVL/026/2013 


Skipper Truck 

All 

R3 000 000 

RO 

RO 

RO 

RO 


Renovation of Ballito Civic Building 


2x Graders 


TLB 



All 


R5 000 000 R 0 


RO 


Charlotdale Storm water channel 

Storm water management 

Zinkwazi 
George Hullet 
Kudu road 


All 


R1 032 000 R 0 


RO 


RO 


RO 


R 274 649 00 


RO 


RO 


RO 


RO 


RO 


RO 


CVL/033/2013 

Drum Roller (2900mm) 

All 

R620 000 

RO 

RO 

RO 

RO 

CVL/034/2013 

9 George Hullet Place Retaining Wall. 

6 

R700 780 

RO 

RO 

RO 

RO 

CVL/035/2013 

Simbithi drive deflection - reconstruction 

6 

R6 000 000 

RO 

RO 

RO 

RO 

CVL/036/2013 

Zinkwazi storm water 

12 

R300 000 

RO 

RO 

RO 

RO 
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CVL/037/2013 

Rocky Park Recreation Building 

19 


RO 

RO 

RO 

RO 

CVL/038/2013 

Upgrade to bridge at the Testing Station 

19 

R8 000 000 

RO 

RO 

RO 

RO 

CVL/039/2013 

Retaining wall in s/water channel Hysom 

Road KwaDukuza 

19 

R1 200 000 

RO 

RO 

RO 

RO 

CVL/040/2013 

Master plan update 

1 to 27 

R2 000 000 

RO 

RO 

RO 

RO 

CVL/041/2013 

Master Plan Road Upgrade 

1 to 27 

R18 620 000 

R54,250,000 

R33,283,333 

R36,290,000 

R9,3 10,000 

CVL/042/2013 

Construction of wooden bridges within the 27 
wards 

1 to 27 

R8 464 500 

Rl, 552, 500 

Rl,755,500 

Rl,957,500 

R2, 160,000 


MIG ROADS 







'^CVL/043/2013" 

Sokesimbone Access 

1 

R9 500 000 

RO 

RO 

RO 

RO 

CVL/044/2013 

San Saucci 

1 

R1 1 000 000 

R6, 480, 000 

RO 

RO 

RO 

CVL/045/2013 

Dendethu (Land issue) 

1 

R9 000 000 

R4,320,000 

RO 

RO 

RO 

CVL/046/2013 

Siyembesi Access Route 

2 

R7 000 000 

RO 

RO 

RO 

RO 

CVL/047/2013 

Shakashead Link Road 

4 

R12 000 000 

RO 

RO 

RO 

RO 

CVL/048/2013 

Qwabe Road 

5 

R6 800 000 

R 1,400,000 

“O 

1 

RO 

RO 

CVL/049/2013 

Shayamoya Access Road 

8 

R7 990 000 

RO 

RO 

RO 

RO 

CVL/050/2013 

Malende Road 

9 

R4 300 000 

RO 

RO 

RO 

RO 

CVL/051/2013 

Madlala Bus Route 

9 

R7 500 000 

Rl, 260,000 

RO 

RO 

RO 

CVL/052/2013 

Khubani 

9 

R7 500 000 

Rl, 260,000 

RO 

RO 

RO 

CVL/053/2013 

Groutville Graveyard Road 

10 

R5 000 000 

RO 

RO 

RO 

RO 

CVL/054/2013 

Charlottedale - Observation Road 

10 

R8 786 000 

RO 

RO 

RO 

RO 

CVL/055/2013 

Aldinville 

10 

R7 000 000 

Rl, 400,000 

RO 

RO 

RO 

CVL/056/2013 

Charlottedale - Route 2C Extension 

10 

R6 600 000 

RO 

RO 

RO 

RO 
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Taxi rank 

Ntshawini Sports Field 


Chief Albert Luthuli 


25 

R1 000 000 

26 

”R 238 930 "1 

27 

R3 670 953 


CVL/066/2013 

Steve Biko Phase 3 

13 

R3 587 000 

RO 

RO 

RO 

RO 

CVL/067/2013 

Ntshawini Bus Route 

14 

R9 471 000 

RO 

RO 

RO 

RO 

CVL/068/2013 

Ntshawini Priority 1 Phase 4 

15 

RIO 990 000 

RO 

RO 

RO 

RO 

CVL/069/2013 

Etete 

20 

R4 456 000 

RO 

RO 

RO 

RO 

CVL/070/2013 

Ohlanga Access Road 

25 

R7 854 000 

RO 

RO 

1 

RO 

RO 

CVL/071/2013 

Sakhumkhanya Bus Route 

25 

R8 754 000 

RO 

RO 

RO 

RO 

CVL/072/2013 

Sakhamkhaya (M4) 

25 

R6 324 000 

RO 

RO 

RO 

RO 

CVL/073/2013 

Sakhamkhaya Phase 5 

25 

R1 1 000 000 

RO 

RO 

RO 

RO 

CVL/074/2013 








CVL/075/2013 








CVL/076/2013 

Construction of Community Hall at Chris 

Hani MIG 

11 

R2 000 000 

RO 

RO 

RO 

RO 

CVL/077/2013 

Ohlanga Community Hall MIG 

25 

R2 000 000 

RO 

RO 

RO 

RO 

CVL/078/2013 

Madundube Community Hall MIG 

27 

R2 000 000 

RO 

RO 

RO 

RO 







CVL/081/2013 

Create and construct Sportfields Etete MIG 

7 

R2 100 000 

RO 

RO 

RO 

RO 

CVL/082/2013 

Create and construct Sportfields Shayamoya 
MIG 

8 

R1 050 000 

RO 

RO 

RO 

RO 
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CVL/086/2013 


Nyathikazi P4 


CVL/087/2013 Dube Village Road 


CVL/088/2013 NtshawiniPl 


CVL/089/2013 


Registration of projects SMA 



^8 H I R 2850 000 

11 





CVL/096/2013 


Maintenance of municipal buildings 
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4 . 5 . Electricity Distribution 


The KwaDukuza municipality’s predominant source of energy for lighting is electricity followed by candles. It must be 
noted that the existing bulk electricity supply in the area is limited. KwaDukuza Municipality has encountered challenges 
with regard to its power supply. The situation has led to total dissatisfaction in terms of the quality of service and quality of 
supply. In many instances these interruptions have been caused by cable theft, overload situations and nuisance tripping. 

It must also be noted that KwaDukuza has experienced growth over the past few years which has increased the demand for 
supply imposed on the existing electricity networks considerably. It must further be noted that the infrastructure is aging 
and cannot meet the demands of this phenomenal growth. The situation demands that the Municipality must upgrade its 
networks in order to stabilize and improve the quality and firmness of supply. The upgrades which will be undertaken are 
in line with the findings of the Energy Master Plan Network Study conducted by NET GROUP. Responding to the 
infrastructure challenges identified in the Master Plan, the Municipality will undertake the following upgrades: 

For the Southern network KwaDukuza Municipality will upgrade the Shakaskraal/Hilltop/Business Park 33 kV Overhead 
line and associated network equipment from 19MVA capacity to 30MVA capacity. This will enable the Ballito and 
surrounding areas load to be transferred over to the Shakaskraal substation via the Hilltop/lmbonini/Chakasrock supply 
circuit , when overload conditions prevail due to cable theft and/or storm damage occuning causing a loss of supply from 
the Driefontein feeder or Collisheen feeders each respectively. 


Table 12: shows the Energy or fuel mostly used for cooking by KwaDukuza Municipality 



Electricity 

Gas 

Paraffin 

Wood 

Coal 

Animal 

dung 

Solar 

Other 

KwaDukuza 

85.20% 

3.50% 

5.90% 

4.90% 

0.10% 

0.00% 

0.20% 

0.20% 

Ward 1 

60.70% 

2.80% 

8.30% 

27.70% 

0.20% 

0.10% 

- 

0.10% 

Ward 2 

90.40% 

2.90% 

6.00% 

0.40% 

- 

- 

0.30% 

- 

Ward 3 

68.50% 

5.40% 

12.50% 

13.30% 

0.20% 

- 

0.10% 

0.10% 

Ward 4 

90.30% 

1.10% 

8.30% 

0.20% 

- 

- 

0.10% 

- 

Wards 

90.80% 

0.70% 

4.30% 

3.70% 

0.10% 

- 

0.30% 

0.00% 

Ward 6 

85.70% 

10.70% 

0.10% 

1.00% 

- 

0.00% 

0.10% 

2.40% 

Ward? 

83.80% 

1.70% 

5.80% 

8.30% 

0.10% 

0.10% 

0.10% 

- 

Wards 

96.00% 

0.50% 

2.60% 

0.70% 

0.10% 

- 

0.10% 

- 

Ward 9 

89.20% 

0.50% 

4.20% 

5.90% 

0.10% 

- 

0.10% 

- 

Ward 10 

92.80% 

1.30% 

4.30% 

1.40% 

0.10% 

- 

0.10% 

- 

Ward 11 

80.30% 

4.00% 

10.40% 

5.10% 

0.10% 

- 

0.00% 

0.00% 

Ward 12 

86.00% 

6.60% 

6.30% 

0.80% 

0.10% 

- 

0.20% 

0.00% 

Ward 13 

77.90% 

3.10% 

15.90% 

2.60% 

0.10% 

0.00% 

0.30% 

0.20% 

Ward 14 

96.60% 

0.20% 

2.00% 

0.80% 

0.10% 

- 

0.20% 

0.10% 

Ward 15 

87.70% 

1.90% 

8.90% 

1.40% 

0.10% 

0.10% 

0.10% 

0.00% 

Ward 16 

86.90% 

3.80% 

5.30% 

3.60% 

0.10% 

0.00% 

- 

0.30% 

Ward 17 

87.80% 

5.90% 

0.90% 

4.90% 

0.10% 

- 

0.20% 

0.30% 

Ward 18 

93.50% 

0.20% 

5.90% 

0.20% 

- 

- 

0.20% 

- 

Ward 19 

93.90% 

2.30% 

1.90% 

0.40% 

0.10% 

0.00% 

0.20% 

1.10% 

Ward 20 

85.70% 

1.40% 

6.80% 

5.30% 

0.20% 

0.10% 

0.40% 

- 
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Ward 21 

60.00% 

2.50% 

13.40% 

23.70% 

0.00% 

0.00% 

0.20% 

0.00% 

Ward 22 

82.70% 

13.40% 

1.20% 

2.20% 

0.10% 

- 

0.20% 

0.30% 

Ward 23 

96.60% 

0.20% 

1.60% 

1.00% 

- 

0.10% 

0.40% 

0.10% 

Ward 24 

87.90% 

6.10% 

4.60% 

0.90% 

0.30% 

- 

0.20% 

- 

Ward 25 

74.90% 

2.30% 

5.10% 

17.50% 

0.10% 

- 

0.10% 

- 

Ward 26 

86.40% 

0.50% 

9.50% 

3.30% 

0.10% 

- 

0.20% 

- 

Ward 27 

66.40% 

2.60% 

7.00% 

23.60% 

0.10% 

- 

0.30% 

- 


There is a need for KwaDukuza Municipality to secure a firm 30 MVA capacity (Premium Supply) from ESKOM via 
the ESKOM Driefontein substation from which EThekwini Mefro will shortly cease to take supply. The 
implementation of this initiative is solely dependent on KwaDukuza Municipality obtaining the existing overhead line 
servitude rights from eThekwini in order to be able to transmit supply from Driefontein Sub Station into Council’s 
supply area to connect into the proposed NEW 33/1 1 kV substation which is to be constructed adjacent to the proposed 
new ESKOM 132/33 kV DUKUZA substation to be established in the vicinity of Compensation Station. The 
availability of this firm 30 MVA capacities will provide sufficient bulk supply capacity leading to the medium term to 
provide for the degree of firmness of supply required as well as enable a host of alternative network switching 
configurations to satisfy contingency options under fault and load transfer conditions. 

Introduction of the third transformer will increase the capacity to 20 MVA firm and 30 MVA infirm. This will address the 
infirm state of supply during peak season. However the remaining spare capacity will not be beneficial to relieving 
overloaded distribution networks to the South in the Salt Rock, Sheffield Beach areas. 

It has been identified from the Energy Master Plan/Network Planning exercise that it will be of far greater benefit from a 
cosf and fechnical perspective for KwaDukuza Municipality to establish the proposed New Sheffield 33/11 kV substation 
which is central to the emerging growth node. Upon establishment of Sheffield substation it shall be possible to transfer at 
least 5mva of existing load from Shaka’s Rock subsfation over to the new Sheffield substation which will also reinstate the 
firm 10 MVA capability at Shaka’s Rock substation during peak season and also release load off the Shakaskraal, Hilltop, 
and Imbonini 33 kV circuit. 

To fully utilize the available capacity and relieve load from Shaka’s Rock substation as well as reinforce supply to the far 
end of Sheffield Beach will also necessitate the installation of a suitably rated dedicated 1 1 kV feeder cable to connect 
between Sheffield Substation and Villa Royale Switch room at an estimated cost of R6 800 000. 

The benefit to be derived from inferconnecting the two firm 10 MVA substations will be the capability of transferring 
network load between major sub stations under emergency conditions thus allowing for a greater security of supply. The 
estimated cost for this project is R65, 760, 640. 

KwaDukuza Municipality has also resolved to establish the new ESKOM/KDM intake substation to be known as Dukuza 
132/33 kV substation within the next two to three years to cater for the future load growth. The estimated cost for this 
substation, together with its 2x10 MVA transformers and associated voltage regulation and ancillary equipment, is R57, 
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100,000. The assessment of the infrastructure has determined that the age and condition of the majority of DC-Battery 
Charges and Batteries installed at major substations and switch rooms now poses a great risk to the correct functioning of 
equipment protective devices. The DC-supply is used to energize the protection relays and control the tripping/ closing 
coils on all the 33 and 1 1 kV breakers. 

There is a need for calibration of all 33 and 11 kV breakers protection relays. The phenomenal growth that KwaDukuza 
Municipality has experienced over the past three years has caused overload situations on various 33KV feeders. The said 
conditions have caused ESKOM supply/protection relays to operate and caused the ESKOM supply to trip. On many 
occasions faults have passed through Council’s protective devices with resultant fault trip on ESKOM supply side. 
Customer growth within the Northern network requires the Municipality to upgrade the 33 kV network between 
ESKOM/Stanger point of supply and Glenhills substation, from 19 MVA to 30MVA current carrying capacity. This 
upgrade is essential so as to provide an alternate 33 kV supply source to the Laviopierre substation, via the ring circuit 
connecting through Industrial Area substation back to Glenhills substation. In the event the cables between Point of 
Supply Intake substation and Laviopierre substation fail the existing Oak conductor (19 MVA) connected between 
Glenhills and ESKOM Point of Supply Intake substation is not sufficiently rated to carry the transferred load. It is therefore 
essential that this conductor be upgraded to Poplar conductor (30 MVA) capacity. This will cost Council an estimated 
amount of R 1,760,000 

In order to release excessive load on 11 kV overhead lines/ feeders supplied from Glenhills substation, it has been 
established that a new 33/11 kV substation must be constructed in the Groutville/Priority One area as a high priority. The 
estimated cost for the construction of the new Groutville/Priority One substation is R14, 500,000. The current Budget 
makes provision for R1 1, 730,000 in this regard. To release excessive load on 1 1 kV overhead lines/ feeders, supplied from 
Glenhills substation, it has been identified that as an interim measure, until such time that the new Groutville/Priority One 
33/11 kV substation has been established, the 33 kV overhead line feeder between Shakaskraal substation and Stanger 
Point of Supply, be changed over from 33 kV supply to 1 1 kV supply and that the said overhead line be connected via 1 1 
kV cables into the Groutville/Priority One Switching Station. 

This network upgrade will provide for greater security of supply to the Priority One area and will also serve as a limited 
back up supply to Glenhills substation in the event of a transformer failure. In the event of failure at Glenhills substation 
this interconnector 1 1 kV supply will also provide an alternate supply source to the uMvoti Water Works. Council has 
made provision for this process of down rating the 33 kV to 1 1 KV. 

To release excessive load on the existing 11 kV feeder cables, supplied from Laviopierre Substation, the Network Master 
Study confirms that new 1 1 kV Switching Stations (Nodal Switch Room), require to be established/constructed, within the 
KwaDukuza CBD area, Saunders street Reservoir and Hesto Harnesses areas. It is proposed to ultimately interconnect the 
CBD Switch room via Saunders Street switch room with Glenhills substation. 
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TABLE SHOWING PROJECTS IMPLEMENTATION PLAN (IDP): TECHNICAL SERVICES - ELECTRICAL ENGINEERING 


ES/1 11/2013 


ES/1 12/2013 


r ES/033/2013 

ES/034/2013~ 

ES/035/2013 


ES/052/2013 


ES/056/2013 


ES/053/2013 


ES/059/2013 


Project ID ^ 

Project Name 

Location/ 

Ward 

Estimated 
Cost/5 Years 

12/13 

Allocation 

13/14 

Allocation 

14/15 

Allocation 

15/16 

Allocation 

16/17 

Allocation 

ES/OlO/2015 n 

Fault Locating Equipment 

Admin 

R1 127 418 

R 200,000 

RO 

R“224,720 

R 238,203 

R 252,495 

ES/011/2015 1 

Portable Line Fault Indicator 

Admin 

RlOO 000 

R 26,316 

RO 

R 37,193 

RO 

RO 

ES/012/2015 1 

Auto-reclosers (1 IkV) x4 

Admin 

R2 955 841 

R 800,000 

RO 

R 522,375 

R 553,718 

R 586,941 

ES/001/2017 1 

Auto-reclosers (33kV) 

Admin 

R1 800 000 

R 530,000 

RO 

RO 

RO 

R 800,000 

ES/025/2013 1 

Ladders 

Admin 

R490 879 

R 100,000 

R 100,000 

R 54,160 

R 57,409 

R 60,814 1 

ES/001/2013 1 

Air conditioner (Offices) 

Admin 

R90 000 

RO 

R 8,000 

R 30,000 

RO 

RO 

ES/026/2013 1 

IT Equipment 

Admin 

R378 080 

R 50,000 

R 50,000 

R 56,180 

R 59,551 

R 63,124 

ES/027/2013 1 

Tools and Equipment 

Admin 

R378 970 

R 80,000 

R 80,000 

R 69,737 

R 73,921 

R 78,356 

ES/002/2013 1 

Furniture & Equipment 

Admin 

R33 076 

RO 

R 24,000 

R 8,743 

R 9,267 

R 9,824 

ES/028/2013 1 

Radios / Repeater 

Admin 

R108 776 

R 24,640 

R 25,000 

R 27,686 

R 29,347 

R31,108 

ES/009/2012 1 

Street light Aerial Platform trucks (2) 

Admin 

R1 050 000 

R 750,000 

Rl, 327,382 

RO 

RO 

RO 

ES/030/2013 1 

Signalised Intersection Upgrade 

r Admin | 

R 450 8760 | 

R 200,000 1 

I R 200,000 1 

1 RO 1 

RO 

1 RO 1 

ES/060/2013 1 

Safety Equipment, FAS, PPE, Portable Earths 

Admin 

R212 701 

R 80,000 

R 130,000 

R 130,000 

R 130,000 

R 130,000 

ES/029/2013 1 

Filing Cabinets 

Admin 



R 20,000 

R 20,000 

R 20,000 

R 20,000 

ES/031/2013 1 

Electrical Recording Equipment 

Admin 



R 120,000 

R 120,000 

R 120,000 

R 120,000 

ES/032/2013 1 

Replacement of Amp Meters 

Admin 



R 120,000 

R 120,000 

R 120,000 

R 120,000 



Review Energy Master Plan 
Asset Maintenance Management Program and 
Software 
Office Chairs 


Admin 

Admin 

Admin 


R29 436 


Twenty 

Twenty 

Twenty 

Twelve 

Twelve 

Twelve 


Five Street lights 
Five Street lights 
Five Street lights 
Street lights 
Street lights 
Street lights 


Ward 1 CA R358 670 


Ward 2 CA R358 670 


Ward 3 CA 
Ward 4 CF 
Ward 5 CG 
Ward 6 CF 


R358 670 


R358 670 


R358 670 


RO 

R 150,000 
R 150,000 
R 150,000 
R 75,000 
R 75,000 


R 500,000 

R200,000 

RO 

■rT 72,250 


R 6,269 


R 50,562 


R 172 , 250 
R 172,250 


R 50,562 


R 50,562 


R 6,645^ 

R53,596’ 
R 53,596 
R 53,596 


_R 7,043^ 

'R56,812 
R 56,8lT" 
R 56,812 


R 86,125 


R 50,562 


R358 670 


R 150,000 


R 86,125 
R 86,125 


R 50,562 
R 50,562“ 


R 53,596 
R 53,596 
R 53,596" 


“I R 5 6,812 

R 56,812 
"_R 56,812“ 


ES/048/2013 1 

Twenty Five Street lights 

Ward 7 CE 

R358 670 

R 150,000 

R 172,250 

R 50,562 

R 53,596 

R 56,812 

ES/049/2013 1 

Twenty Five Street lights 

Ward 8 CE 

R358 670 

1 R 150,000 

R 172,250 

R 50,562 1 

R 53,596 

R 56,812 

ES/044/2013 1 

Twenty Five Street lights 

Ward 9 CD 

R358 670 

R 150,000 

R 172,250 

R 50,562 

R 53,596 

R 56,812 

ES/045/2013 1 

Twenty Street lights 

Ward 10 CD 

R358 670 

R 150,000 

R 172,250 

R 50,562 

R 53,596 

R 56,812 

ES/046/2013 1 

Twenty Five Street lights 

Ward 1 1 CD 

R358 670 

R 150,000 

R 172,250 

R 50,562 

R 53,596 

R 56,812 

ES/047/2013 1 

Twenty Five Street lights 

1 Ward 12 CD 

R358 670 

m R 150,000 

R 172,250 

R 50,562 

R 53,596 

R 56,812 

ES/037/2013 1 

Twelve Street lights 

Ward 13 CB 

R358 670 

R 75,000 

R 84,977 

R 50,562 

R 53,596 

R 56,812 

ES/040/2013 1 

Twenty Five Street lights 

Ward 14 CC 

R358 670 

R 150,000 

R 172,250 

R 50,562 

R 53,596 

R 56,812 

ES/041/2013 1 

Twenty Five Street lights 

Ward 15 CC 

R358 670 

R 150,000 

R 172,250 

R 50,562 

R 53,596 

R 56,812 

ES/057/2013 1 

Twelve Street lights 

Ward 16 CG 

R358 670 

R 75,000 

R 86,125 

R 50,562 

R 53,596 

R 56,812 

ES/058/2013 1 

Twelve Street lights 

Ward 17 CG 

R358 670 

R 75,000 

R 86,125 

R 50,562 

R 53,596 

R 56,812 


Twelve Street lij^s 


Ward 18 CG1| R358 670 || R 75,000 


]i R 84,977 


R 50,562 


R 53,596 


R 56,812 
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ES/038/2013 1 

Twelve Street lights 

Ward 19 CB 

R358 670 

R 75,000 

R 84,977 

R 50,562 

R 53,596 

R 56,812 

ES/050/2013 1 

Twenty Five Street lights 

Ward 20 CE 

R358 670 1 

R 150,000 

R 172,250 

R 50,562 

R 53,596 

R 56,812 

ES/054/2013 1 

Twelve Street lights 

Ward 21 CF 

R358 670 

R 75,000 

R 86,125 

R 50,562 

R 53,596 

R 56,812 

ES/055/2013 1 

Twelve Street lights 

Ward 22 CF 

R358 670 

R 75,000 

R 86,125 

R 50,562 

R 53,596 

R 56,812 

ES/051/2013 1 

Twenty Five Street lights 

Ward 23 CE 

R358 670 

R 150,000 

R 172,250 

R 50,562 

R 53,596 

R 56,812 

ES/042/2013 1 

Twenty Five Street lights 

Ward 24 CC 

R358 670 

R 150,000 

R 172,250 

R 50,562 1 

R 53,596 

R 56,812 

ES/036/2013 

Fifty Street lights 

Ward 25 CA 

R358 670 

R 150,000 

R 172,250 

R 50,562 

R 53,596 

R 56,812 

ES/043/2013 1 

Twenty Five Street lights 

Ward 26 CC 

R358 670 

R 150,000 

R 172,250 

R 50,562 

R 53,596 

R 56,812 

ES/039/2013 1 

Twelve Street lights 

Ward 27 CB 

R358 670 

R 75,000 

R 84,977 

R 50,562 

R 53,596 

R 56,812 

ES/1 13/2013 ■ 

Demand side Management 

ALL 



R 5,000,000 




ES/061/2013^^H 

Retrofit Energy Efficient Street Light Fittings 

ALL 



R 8,000,000 

R 5,000,000 

R 10,000,000 











ES/024£012^^^ 

Twenty Five Street lights 

Ward 1 CA 

R358 670 

Carried Forward 

R 150,000 




ES/025/2012 ■ 

Twenty Five Street lights 

Ward 2 C A 

R358 670 

Carried Forward 

R 150,000 




ES/026/2012 

Twenty Five Street lights 

Ward 3 CA 

R358 670 

Carried Forward 

R 150,000 




ES/027/2012 

Twelve Street lights 

Ward 4 CF 

R358 670 

Carried Forward 

R 75,000 




ES/028/2012 

Twelve Street lights 

Ward 5 CG 

R358 670 

Carried Forward 

R 75,000 




ES/029/2012 

Twelve Street lights 

Ward 6 CF 

R358 670 

Carried Forward 

R 150,000 




ES/030/2012 

Twenty Five Street lights 

Ward 7 CE 

R358 670 

Carried Forward 

R 150,000 




ES/031/2012 

Twenty Five Street lights 

Ward 8 CE 

R358 670 

Carried Forward 

R 150,000 




ES/032/2012 

Twenty Five Street lights 

Ward 9 CD 

R358 670 

Carried Forward 

R 150,000 




ES/033/2012 

Twenty Street lights 

Ward 10 CD 

R358 670 

Carried Forward 

R 150,000 




ES/034/2012 

Twenty Five Street lights 

Ward 1 1 CD 

R358 670 

Carried Forward 

R 150,000 




ES/035/2012 

Twenty Five Street lights 

Ward 12 CD 

R358 670 

Carried Forward 

R 150,000 




ES/036/2012 

Twelve Street lights 

Ward 13 CB 

R358 670 

Carried Forward 

R 75,000 




ES/037/2012 

Twenty Five Street lights 

Ward 14 CC 

R358 670 

Carried Forward 

R 150,000 




ES/038/2012 

Twenty Five Street lights 

Ward 15 CC 

R358 670 

Carried Forward 

R 150,000 




ES/039/2012 

Twelve Street lights 

Ward 16 CG 

R358 670 

Carried Forward 

R 75,000 
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ES/040/2012 


ES/041/2012 


ES/042/2012 


ES/024/2012 


ES/025/2012 


ES/026/2012 


ES/027/2012 


ES/028/2012 


ES/029/2012 


ES/030/2012 


ES/062/2013' 

ES/063/2013' 

LES/064/20^ 

r ES/042/2012' 

ES/043/2012~ 

ES/044/2012 




Twelve Street lights 
Twelve Street lights 
Twelve Street lights 
Twenty Five Street lights 
Twelve Street lights 
Twelve Street lights 
Twenty Five Street lights 
Twenty Five Street lights 
Fifty Street lights 
Twenty Five Street lights 
Twelve Street lights 


Northern Section 

Upgrade low tension kiosks and mains 
Shakaville / Lindelani / Mbozambo PIT 2 
Shakaville - Upgrade LV Kiosks 
Sonthern Section 
^ Ballito - 

Sheffield-Salt Rock 
I Umhlali 
Ballito Sandra Road 

r Ballito Minerva Road 


Ward 17 CG 

R358 670 

Carried Forward 

R 75,000 

Ward 18 CG 

R358 670 

Carried Forward 

R 75,000 

Ward 19 CB 

R358 670 

Carried Forward 

R 75,000 

Ward 20 CE 

R358 670 

Carried Forward 

R 150,000 

Ward 21 CF 

R358 670 

Carried Forward 

R 75,000 

Ward 22 CF 

R358 670 

Carried Forward 

R 75,000 

Ward 23 CE 

R358 670 

Carried Forward 

R 150,000 

Ward 24 CC 

R358 670 

Carried Forward 

R 150,000 

Ward 25 CA 

R358 670 

Carried Forward 

R 150,000 

Ward 26 CC 

R358 670 

Carried Forward 

R 150,000 

Ward 27 CB 

R358 670 

Carried Forward 

R 75,000 




R357 054 

R 285,000 

R 315,000 


19 

5/17/18 

5/17/18 


22 

22 


R542 000 
R280 000 
250 000 
R1 200 000 
j R700 500 
R786 000 
R257 000 


[_R 200,00^ 

R 50,000 
R 35,000 
R 650,000 
R 300,000 
R 300,000 
T R 50,000" 


R 200,000 



R 300,000 
II R 300,000 



Northern Section 


R19 902 638 

R 10,120,457 

R 2,5 17,500 

R 2,668,550 

R 2,828,663 

R 1,767,468 

■ES/051/2012 ■ 

Groutville /Cranbrook road 

9, 10 

R550 000 

Carried Forward 

R 184,583 




ES/052/2012 

Kearsney/Dendetu Feeder (Phase 3) 

1/13/17/26/2 

7 

R 2536692 

Carried Forward 

R 334,091 

R 450,000 

R 535,957 

R 568,1 15 

ES/053/2012 

New Guelderland Line - Overhead (Phase 3) 

3 

R 2 536 692 

Carried Forward 

R 334,091 

R 450,000 

R 535,957 

R568,115 

ES/054/2013 

Groutville Feeders (Phase 4) 

11 & 12& 15 

R2 800 00 

R 400,000 

R 337,024 

R 400,000 

R 476,406 

RO 

ES/055/2012 

Blythedale Beach Reconstruct Old Feeder OHL 
(Phase 3) 

11 

R2 300 000 

Carried Forward 

R 339,956 

R 350,000 

R416,856 
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ES/056/2012 


ES/057/2012 


ES/058/2012 


ES/059/2012 


ES/060/2012 


ES/067/2013 


ES/106/2013 


ES/107/2013 


ES/058/2012 


ES/027/2014 


ES/053/2011 

ES/O54/2OIT 


ES/065/2012 


ES/062/2012 


ES/069/2012 


ES/061/2012 


ES/063/2012 


ES/064/2012 


ES/066/2012 


ES/239/2012 


ES/240/2012 


ES/077/2012 


ES/073/2012 


Tredals Lot 16 Line(Phase 3) 

Doesberg / Lindelani Feeder (Phase 3) 

Dendetu village 

Kearsney / SASA Ph 1 

Cooling Finns on 2 X 33kV Transformers 

BALLITO SUB 

Kearsney/SASA PH2 

Princes Grant Main T- off 


13&26 


R845 564 


~| | Carried Forward~li R 351,685 


3/5/16/18 

17 


_6 

27 

11 

9 


R 1 972 983 
R1 450 000 


R4 000 000 
R1 780 000 


Carried Forward R 339,956 
Carried Forward R 347,287 
Carried Forward R 347,287 


Carried Forward 
R 225,000 


R 500,000 
R 250,000 
R 450 000 
R 450 000 



ES/026/2014 

Kearsney/Dendethu feeder (P4) 

27 

R 1 972 983 

R 298,398 

RO 

R 450,000 1 

RO 

RO 

ES/055/2012 

New G. line - Overhead P2 

3 

R1 779 980 

R 292,105 

RO 

RO 

RO 

RO 

ES/056/2012 

Groutvill Feeders P2 

11&12&15 

R1 650 000 

R 298,398 

RO 

RO 

RO 

RO 

ES/057/2012 

Blythdale Beach Reconstr. - OHL 

26 

R1 543 000 

R 298,398 

RO 

RO 

RO 

RO 



ES/050/2011 

ES/051/2011 

ES/052/2011 


Tredals Lot 16 line (P2) 

Flot Water Load Management 
Doesberg/Lindelanii Feeder PI 

Kearsney/Dendethu Feeder - PF12 
New Guelderland OF! Line PF12 
Groutville Feeders PF[2 
Blythedale Beach Reconstruct OFIL 
Tredals Lot 16 Line PF12 
Doesburg/Lindelani Feeder PIT 1 
Southern Section 
DRIEFONTEIN INTAKE 10 MVA 

Upgrade MV Network - Umhlali village and 
surrounds (P2) 

Mains upgrade - Shakaskraal (Main Rd) PH2 
Compensation - (Wise / Jordan) 1 IkV Feeder 
Glendale feeder - Peaking Plant Extension 
Cranbrook - Reconstruct 1 IKV- OHL(Phase 3) 
Tinley Manor Feeder- 1 Ik OHL (Phase 3) 
Upgrade 2 x 1 IKV NER 
Supply and installation of 4 way RMU at 
Shayamoya 


13&26 


R 1 866 000 


R 291,228 


RO 


RO 


ALL 

R9 600 000 

R 4,300,000 

RO 

3/5/16/18 

R800 000 

R 291,930 

RO 





27 


Carried Forward 

R 351,878 

3 


Carried Forward 

R 292,105 

11, 12, 15 


Carried Forward 

R 298,398 

26 


Carried Forward 

R 324,993 

13,26 


Carried Forward 

R331,116 

3,5, 16, 18 


Carried Forward 

R 399,399 


r R7 897 752 | 

R16,220,685 

R 1,505,216 

ALL 

R 12 870 000 

R 8,829,000 

RO 

22 


Carried Forward 

R669,195 


R 4,300,000 
RO 


RO 

RO 

RO 


R 1,595,529 R 1,691,261 

RO RO 


23 


1 

^^2 : 

22 [ 
22 

I i 1 & 22 I 

J 


R7 654 000 
R 1 765 000 


Carried Forward |i R 300,377 | R 300,000 

Carried Forward |i R 298,093 | 


RO 


ALL 


Install 1 1 Kv Link between RMU and the 
township ( Shayamoya) 

Bogmore Switch Room - Installation of an 1 IkV 
Bus- Coupler ( Ward 4) 

Shakasrock sub - Install of Cable (33 kV) and 


23 


23 


R3 00 0 000 
R1 650 942 
R3 320 840 
R7 000 000 

R3 000 000 


Carried 

Carried 

Carried 

Carried 


Forward 

Forward 

Forward 

Forward 


R455,216 
R 228,482 
R 127,688 
R 120,000 


R 280,900 
Hr 460,693 


22 


22 


R1 500 00 0 


R1 800 000 


Carried Forward 


Carried Forward 

Carried Forward " 
Carried Forward ^ 


RO 

RO 

RO 


R 1,792,737 
RO 


RO 
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ES/081/2013 


ES/082/2013 


ES/085/2013 


ES/086/2013 


ES/089/2013 


ES/090/2013 


ES/091/2013 


ES/092/2013 


ES/093/2013 


ES/005/2013 


ES/094/2013 


ES/095/2013 


ES/105/2013 


cable between Lavoipierre Substation and 
Haysom Road Substation 


■ ES/093/2012 ■ 

RMU at Lotus Road 

17 

R3 000 000 

R 470,000 

RO 

RO 

RO 

RO 

■ 

ES/094/2012 

Install Transf with Concrete cover at Albert 
Luthuli Centre 

10 

R500 000 

R 150,000 

RO 

RO 

RO 

RO 

ES/095/2012 

Replace 315 kVA Mini - Sub at Radiyat Road 

16 

R1 600 000 

R 380,000 

RO 

RO 

RO 

RO 

ES/096/2012 

Replace 95mm2 PILC Cable ( 1 IkV) at the 
Railway Crossing at New G 

3 

R630 000 

R 150,000 

RO 

RO 

RO 

RO 

ES/097/2012 

Install of overhead Line Ring Circuit between 
New G and Prince's Grant ( 1 IkV) 


R1 000 500 

R 450,000 

RO 

RO 

RO 

RO 

ES/098/2012 

Instal concrete transf at Albert Luthuli Centre 

10 

R700 000 

R 150,000 

RO 

RO 

RO 

RO 




ES/088/2013 


KwaDukuza CBD 1 IKV Secondary cable 
rings(PH 1) 


KwaDukuza CBD 1 IKV Secondary cable 
rings( PH 2) 


19 


19 


KwaDukuza CBD 1 IKV Secondary cable 
rings(PH 3) 

Southern Section 

Upgrading of Substations, Yards and Chambers 
Replacement and Grading of protection relays 
(llkV)(PH2) 

Replacement of DC (Batteries & Chargers) 
Shakaskraal to Hilltop 33kV upgrade (Tender - 

C) 


19 


ALL 


ALL 


ALL 


- Lavioipierre 


Northern Section 

Replace 33kv Cable 
Sub/Glenhills ss 

Groutville Priority 1 Substation Expansion New 
33/1 IkV lOMVA S/S 

KwaDukuza CBD - Switch room and feeders 
KwaDukuza Hesto - Switch room and feeders 
Saunders Street 1 Ikv switchroom and feeders 
Sappi sub station Gang Links 33kv 
Saunders Street /Glenhills 1 IkV Feeder Cables 
Chantilly Siyembezi Substation Expansion New 
Switchroom and feeders 


33kV Feeder Bay Refit - Lavoipierre Substation 
Gledhow Mill s/s replace 33kv gang links 


24 


19 


19 

15 



R4 956 482 R 394,246 


R7 500 000 


R 3,856,667 


R 394,246 
R 600,000 

R 600,000 


R 442 ,974 
RO 


R 469,553 


RIO 400 000 


R 2,4 59,017 


RO 


RO 


RO 


RO 


R 497,726 
RO 


RO 



R296 629 859 | R 51,147,931 


R25 000 000 

R 13,403,056 

R18 80 0 00 0 I R 7,875,375 
R25 000 000 R 8,326,000 


R 16,848,617 R 13,080,361 
R 2,233,894 


R 122,055,172 I R 85,541,29"^ 


R 23,990,203 


RO 


RO 


, R19J76 000 I R 7, 69 2,500i 


R8 000 000 
R9 000 000 


R7 000 000 


R 2,571,000 
RO 


R 3,300,000 
R 1,800,000 


R 10,750,151 I RO 
R 9,124,257 RO 

1 10,^,225 .^.^LRO 
I I R 500,000 Tt 

R 7,235,300 R 0 

R 3,250,000 R 0 


R 10,544,885 RO 

R 4,678,305 R 0 

R 270,000 


RO 

RO 

RO 



RO 


RO 
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Thembeni 1 1 kV Switchroom and feeders 
Sappi - 33kV Switchgear Anti - Corrosion and 


10 


R14 000 000 
R2 000 000 


RO 


RO 


R 5,821, 772_ 
RO 


RO 


RO 



Gledhow Mill to Lavoipierre - Replace 300m of 
stolen 95mm Cable - KDM 


R800 000 


RO 


RO 


RO 


15 


_ R 380,000 


Southern Section 


RO 


RO 


ES/1 10/2012 

Glenhills Lavoipierre - Replace 33kV Cable [6] 

19 

R9 900 000 


RO 

RO 

RO 

RO 

ES/1 11/2012 

Glenhills - Upgrade of 33kV OHL (poplar) 

19 

R7 500 000 

R 1,800,000 


RO 

RO 

RO 

ES/001/2015 

Tugela/Blythedale/Doomkop Switching Station 
Contingency Establish new switching station at 
Tee off-ESKOM 

11 

R25 000 000 

RO 

RO 

RO 

R 17,000,000 

RO 

ES/001/2014 

Addington Substation Development New 

33/1 IkV S/S 

11 

R17 600 000 

RO 

RO 

R 7,500,000 



ES/002/2014 

Nonoti 33/1 IkV, 1 x lOMVA Substation 

Establish 

11 

R25 000 000 

RO 

RO 

R 1,014,000 

R 16,900,000 

R 949,533 

ES/035/2014 

Nonoti 33kV Turn in lines (2 x 95mm XLPE - 
9km) and 33kV Feeder Bavs at Industrial 

11 

R31 000 000 

RO 

RO 

R 25,954,220 

R 26,245,600 

R 1,458,089 

ES/004/2014 

Industrial Substation 3rd lOMVA Transformer 

16 

R1 1 900 000 

RO 

RO 

R 459,898 

R 8,738,063 

RO 

ES/005/2014 

Palm Lakes 33/1 IkV, 2 x lOMVA Substation 
Establish - DEVELOPER 

22 

R27 780 000 

RO 

RO 

R 1,316,913 

R 23,704,439 

R 1,316,913 

ES/002/2015 

Shakaskraal 33kV Feeder Bays for Palm Lakes - 
Developer 

7 

R4 872 985 

RO 

RO 


R 168,649 

R 3,204,334 

ES/006/2014 

Thembeni 33/1 IkV, 2 x lOMVA Substation 
Establish 

10 

R27 818 461 

RO 

RO 

R 1,395,928 

R 25,126,705 

R 1,395,928 

ES/034/2014 

Thembeni 33/1 IkV, 2 x lOMVA Substation 
Establish 





R 91,358 



ES/003/2015 

New Dual Circuit 33kV Poplar OHL (5km 
Shakaskraal to Thembeni) 

7//09/10 

R8 028 506 

RO 

RO 

RO 

R 401,420 

R 7,626,986 

ES/004/2015 

Groutville Priority One Substation, Upgrade 
Transfomers to 2 x 20MVA 

24 

R21 935 537 

RO 

RO 

RO 

R 1,096,777 

R 20,838,760 

ES/005/2015 

New Dual Circuit 33kV Poplar OHL (3km 

Stanger to Groutville Priority One) 

15/24/26 

R 4 817 044 

RO 

RO 

RO 

R 240,852 

R 4,576,192 

ES/006/2015 

Glenhills Substation 3rd lOMVA Transfomer 

19 

R 1 413 839 

RO 

RO 

RO 

R 487,492 

R 9,262,347 

ES/007/2015 

Addington 33kV Turn in lines (2 x 185mm 

XLPE - 8km) 

11 & 15 

R 33 318 117 

RO 

RO 

RO 

R 1,753,585 

R 31,564,532 

ES/001/2016 

Stanger POS 33kV Feeder Bays for Addington 

15 

R189 494 

RO 

RO 

RO 

RO 

R 189,494 

ES/002/2016 

Tinley Manor 33/1 IkV, 2 x 20MVA Substation 
Establish 

11 

R2 061 400 

RO 

RO 

RO 

RO 

R 2,061,400 

ES/003/2016 

Tinley Manor 33kV Turn in lines (2 x 185mm 
XLPE - 4km) and 33kV Bays from Palm Lakes 

11 &22 

R1 096 787 

RO 

RO 

RO 

RO 

R 1,096,787 


RO 


If K b8,0i0,s;i^ p K iU R 22523,747 ~~ R 21,777,906 R 18,994,350 
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ES/115/2013 

New lOMVA (33/llkV Transformers and 
Breakers) Sheffield Substation 

22 

R38 000 000 

R 30,190,504 

R 24,265,667 

RO 

RO 

RO 

ES/098/2013 

33/1 IkV Dukuza Intake Sub: Yard & Switching 
Station & Injection 

22 

R42 000 000 

R 16,914,354 

R 15,186,300 

RO 

RO 

RO 

ES/099/2013 

1 IkV Cables from Sheffield Sub to THE 
VILLAGE S/R 

22 

R15 000 000 

R 6,800,000 

R 4,838,408 

RO 

RO 

RO 

ES/100/2013 

Ballito old CBD 1 IKV Switchroom and feeders 

6 

R18 000 000 

R 9,272,000 

R 7,061,798 

RO 

RO 

RO 


Convert Driefontein 33kV railway crossing to 


R2 000 000 


R 550,000 

RO ■ 




ES/079/2013 


ES/147/2011 

ES/006/2013 


ES/007/2013 


ES/005/2016 


ES/006/2016 


ES/008/2014 


ES/1 19/2012. 


r ES/lOl/2013' 

ES/102/2013^ 

I ■ 

tES/103/2013| 

tES/104/2013l 


ES/010/2013 


OHL crossing 

Driefontein Sin^e 33kv OHL Circuit 
Hilltop - Replace 2x33k;V Gang Links 


22 


22 


[ R 550, 000 

R2 5000 000 [ R 4,393,713 


21 


.L. 


R 729,069 


ikRQi 


Replace Faulty 1 X 33 kV Breaker at Ballito 
Substation ( Ward 6) - KDM 
Cartreff Substation Development New 33/1 IkV 
S/S (Move Hilltop to new site - Dependant on 


R3 000 000 
R17 879“713 


RO 


RO 


RO 


RO 


RO 


RO 


RO 



(Use Transformer from Sheffield?) 22 

Sheffield Substation, Upgrade Transfomers to 2 
X 20MVA 22 

Shakaskraal 132/33kV Bulk Supply Substation, 
upgrade Transformers to 2 x 80MVA 7 

Ballito Main - Replace 3x33kV CcLS^KDM 6^ 

Driefontein Single 33kv OHL Circuit 22 


Pole Replacement 



Northern Section 
Pole Replacement - OHL 
Pole Replacement - Street Lighting 
fSouthern Section 

Pole Replacement - OHL 

Pole Replacement - Street Lighting 

KWADUKUZA INFILLS 
INFILLS 2013 (500 Connections) 


ALL 

ALL 

ALL 

^ALL 


R1 096 777 

R25 700 000 

R2 000 000 
R2 5000 000 

R1 821 251 

[ R338 226 


RO 

RO 

R 450,000 
R 4,393,713 

R 120,000 


RO 

RO 

RO 

RO 


RO 


R640 626 
R676 451" 
R338 226 
R338 226~ 


R 60,000 
R 60,000 


R 120,000 


R 60,000 
R 60,000 


R 127,200 
R 60,000^ 
R 60,000 
R 127,200 
R 60,000 
R 60,000 


R 2,07 1,442 

RO 

RO 


R 134,832 
R 67,416 
R 67,416 
R 134,832 
R 67,416 
R 67,416 


RO 


R 18,642,975 
R 0 
RO 


R 142,922 
R71,46F 
R 71,461 
R 142,922 
R 71,461 
R 71,46 


Electrification Projects 


ES/109/2013 


INFILLS 2014 gOO Connections! 


RO 


ES/008/2015 

Cartreff) 

21 





R 895,786 

R 17,019,927 

ES/007/2014 

Dukuza 132/33kV, 2 x 80MVA Bulk Supply 
Substation Establish - ESKOM 

22 

R22 391 460 

RO 

RO 

R 2,239,145 

R 20,152,306 


ES/004/2016 

Ballito Substation: Replace 33kV Surge 

Arresters 

6 

R360 906 

RO 

RO 

RO 

RO 

R 360,906 


Imbonini Substation 3rd lOMVA Transformer 


R516 741 

RO 

RO 

RO 

RO 



R 516,741 


R 1,096,777 

RO 

RO 

RO 

R 151,497 
R 75,749^ ^ 
R 75,749 


R 151,497 


R 75,749_ 
R 15,1 A9 


Groutville Priority 5 (283 units) 



R 3,500.000 ] r R 2, 650 , OOOlS^I fR 2;809',000 
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ES/127/2012 


ES/129/2012 


ES/016/2013 


ES/018/2014 


ES/007/2016 


ES/019/2013 


ES/020/2013 


ES/021/2013 


ES/022/2013 


ES/023/2013 


ES/024/2013 


ES/013/2013 

Groutville Priority 2 (238 units) 


R7 990 800 

RO 

R 3,500,000 

R 2,650,000 

R 2,809,000 

RO 

ES/009/2013 

Nonoti Mouth (500 units) 

11 

RIO 936 540 

RO 

RO 

R 2,650,000 

R 2,809,000 


ES/009/2014 

Groutville Priority 1 Phase 2,3 and 4 (3000 
units) 

14/24 

R14 308 372 

RO 

RO 

R 4,494,400 

R 4,764,064 

R 5,049,908 

ES/010/2014 

Groutville Priority 1 Phase 5,6 and 7 (3000 
units) 

14/24 

R14 30 8372 

RO 

RO 

R 4,494,400 

R 4,764,064 

R 5,049,908 

ES/009/2015 

Ethafeni (850 units) 

12 

R9 813 972 

RO 

RO 


R 4,764,064 

R 5,049,908 

ES/011/2013 

Chief Albert Luthuli Rural (1000 units) 

9& 12 

R5 000 000 

rRo 

RO 

R 1,250,000 

RO 

RO 

ES/011/2014 

Shakaville Extension (150 Units) 

5 & 18 

R5 500 000 

RO 

RO 

R 1,500,000 

RO 

RO 

ES/012/2014 

Melville Gledhow Compound (1500 Units) 

14/24 

R14 250 000 

RO 

RO 

R 4,494,400 

R 4,764,064 

R 5,049,908 

ES/012/2013 

Mgigimbe (500 units) 

9 

R2 575 000 

RO 

RO 

R 1,325,000 

RO 

RO 

ES/013/2014 

Charlottedale (2000 units) 

10& 11 

R14 250 000 

RO 

RO 

R 4,494,400 1 

R 4,764,064 

R 5,049,908 

ES/014/2014 

Thornhill (2300 units) 

19 

R14 250 000 

RO 

RO 

R 4,494,400 

R 4,764,064 

R 5,049,908 

ES/009/2013 

1 Nonoti Mouth (500 units) 

11 

RIO 936 540 

RO 

RO 

R 2,650,000 

R 2,809,000 

R 2,977,540 

ES/014/2013 

Mbozamo Extension(272 units) 

5 & 18 

R3 000 000 

RO 

RO 

R 1,500,000 

RO 

RO 

ES/015/2013 

Rocky Park (1000 units) 

16& 19 

R4 500 000 

RO 

RO 

R 1,500,000 

R 1,500,000 

RO 

ES/015/2014 

Etete Phase 4 (1800 units) 

7 

R14 250 000 

RO 

RO 

R 4,494,400 

R 4,764,064 

R 5,049,908 

ES/016/2014 H 

1 Etsheni/NjekaneflOOO units! 

11 

R14 250 000 

RO 

RO 

R 4,494,400 

R 4,764,064 

R 5,049,908 

ES/017/2014 M 

Mnyundwini (1000 units) 

9 

R14 250 000 

RO 

RO 

R 4,494,400 

R 4,764,064 

R 5,049,908 



Eskom Area (not included in Council Budget. Use to Secure DoE Funding) 



Sokesimbone (1000 units) 
Nyathikazi (1000 units) 
Sakhamkanya (2000 units) 
Sakhamkanya Phase 2 (3000 units) 
Driefontein (1500 units) 


1 R8 000 000 R 2,000,000 R 2,000,000 

2 □ R8 000 000 R 2,000,000 R 2,000,000 

3 R12 000 000 R 4,000,000 R 4,000,000 

3 R20 000 000 R 4,000,000 R 4,000,000 

21&22 R8 000 000 RO RO 


I Driefontein WeweClOOO units) 


21 &22 


R4 000 000 




][R0: 



Driefontein Phase 1 (5000 units) 

Esenembe Human Settlement Project (2000 
Units) 


21 &22 


R4 000 000 


RO 


RO 


R 2,000,000 
R 2,000,000 
R 4,000,000 
R 4,000,000 
R 4,000,000 
R 2,000,000.00 
RO 


R 2,000,000 
R 2,000,000 
RO 

R 4,000,000 
RO 

R 2,000,000.00 
RO 


RO 

RO 

RO 

R 4,000,000 
RO 


RO 


R 4,000,000.00 


21 &22 


R12 000 000 


RO 


RO 


R 4,000,000.00 R 4,000,000.00 R 4,000,000.00 


Private Township Projects (Refunds) 


Northern Section 

Prince’s Grant - Electricity Reticulation 


R1 414 038 
R 800 000 


RO 

RO 


If R 307,017.54 


RO 


DoctorskBB : Phase II : Extension 3 1 


16 


R 614 036 


RO 


RO 


R 307 ,017.54 


R7 035 069 


Southern Section 

Avondale 

Zimbali 

Extension 5 Ballito (Seaward Estate) 
Ballito Business Park PH-1, PH2, &PH3 


R 307 018 


22 

6 

6 


R614 036 
R 614 036 
R5 500 000 


RO 

RO 

RO 

RO 

RO 


R614,035.09 


RO 


RO 


RO 


R 307,018 


RO 


R 307,018 


RO 


RO 


RO 

RO 

RO 

RO 

RO 

RO 

RtT 

RO 


RO 

RO 


RO 


RO.OO 


RO 


RO 


RO 


RO 
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4.6. Sports and Recreation Backlogs 


KwaDukuza municipality regards sport as an important contributor towards building a social cohesion as well as a social 
capital among young people and adults within communities of KwaDukuza area. Like in all communities around the globe, 
KwaDukuza municipality has over the years used sport as a practical tool to unite, organize, mobilize and engage the 
young people in their communities through sporting events, resulting in higher levels of participation, leadership, 
community engagement and altruism among young people. Sport has further been used to bridge the gender, ethnical and 
racial divides amongst the people of KwaDukuza through offering equal opportunities to sport programmes regardless of 
gender, ethnicity and race. 

It is important to note that KwaDukuza municipality shall integrate sport development to its youth development 
programme. Sport is generally used as an attractive activity for young people, and it is often used as a draw card to recruit 
children and young people to health and education programmes, and it is the intention of KwaDukuza to use sport as a tool 
to promote healthy living styles and for fighting diseases such as tuberculosis and HIV & AIDS. Sport will therefore be 
used as a means to deliver educational messages to both participants and spectators. This will therefore require that 
KwaDukuza municipality completes strengthens its HIV & AIDS policy amongst other things. 


Indoor 
Center 
(Basketball, 
Badminton, 
Gymnastics, 
Boxing, 
Table Tennis 
Etc.) 

Outdoor 
Combo Court 
(Netball, 
Volleyball, 
Basketball, 
Teuuis Etc.) 

Football /Rugby 
Fields 

Athletics 

(Compacted 

Track) 

Cricket 

Oval 

Swimming 

Pool 

(Standard 

/ 

Heated) 

School sports 
facilities 

KwaDukuza 

Ceutral 

Darnall 

Sokesimbone 

Sakhamkhanya 

Nyathikazi 

Lindelani 

Shakaville 

Mdoniville 

Stanger Manor 

Glenhills 

Ntshawini 

Chris Hani 
Aldinville 

Etete 

Shayamoya 

Shakashead 

Driefontein 

Madundube/As 

hville 

KwaDukuza 

Recreational 

Grounds (Upgrade 
Sokesimbone 

Damall (Upgrade) 

Sakhamkhanya 

Nyathikazi 

Lindelani (Upgrade) 

Shakaville 

(Upgrade) 

Mdoniville 

Glenhills 

Chris Hani 

Aldinville 

Etete 

Shayamoya 

Rocky Park 
Madundube/ 

Ashville 

Gledhow Rugby 

Field (Upgrade) 
Nkobongo 

KwaDu 

kuza 

Recreati 

onal 

Ground 

s 

Shakask 

raal 

Driefon 

tein 

Madund 

ube/Ash 

ville 

Shakaskraal 

KwaDukuz 

aCBD 

Ward 12 - 

EThembe 

ni 

Etete 

Nonhlevu High 

School 

Iziphozethu High 
School (Combo 

Court and Netball 
Court) 

Darnall Primary 
School Sports 
Complex 
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4 . 7 . Human Settlements 


KwaDukuza is the economic hub of the llembe district and because of this reason that most people from other parts of 
the llembe district find it to their advantage to come and settle in KwaDukuza in pursue of both housing and job 
opportunities. The current low income housing backlog in KwaDukuza is still high, but the Municipality is in the 
process of finalizing the delivery of the already constructed houses to owners. The natural growth in the area is in the 
region of 4%, and together with relatively small average household sizes, it leads to a situation where demands for new 
housing units are ever increasing. 


Human Settlement Programme per Housing Type 

2023 
2022 
2021 
2020 
2019 

2018 

o 

E 2017 

I— 

2016 
2015 
2014 
2013 
2012 
2011 

0 1000 2000 3000 4000 5000 6000 

No. of Units 



If housing delivery continues at its current pace, then the backlog will remain over a period of 10-15 years, and increase 
dramatically thereafter if delivery is not significantly increased. KwaDukuza Housing Demand Database suggests that 
the total housing backlog in KwaDukuza is sitting at 68000. This number is made out of: 


37 000: for low income housing; 

16 000: for affordable housing; 

10 000: for both social housing and community residential units; 

5 000: for old age rental accommodation. 

KwaDukuza is committed at building vibrant communities throughout its area of jurisdiction. A lot has been done in as far 
as the provision of housing is concerned, but there are number of factors that make the addressing of housing far from over. 
The following are some of the challenges that KwaDukuza Municipality is faced with in s far as housing is concerned: 

There is a scarcity of land to build houses or in cases where land is available, the landowners are asking for extremely high 
prices. 
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There are landowners, who have regarded shack farming as an income generating activity. These landowners do so without 
providing basic services like water, sanitation, roads, etc. In most instances, these people are living in very squalor 
conditions. This then necessitates KwaDukuza Municipality to become proactive in providing decent living conditions for 
these people. 

To service just the current projects on the human settlement programme will require the following financial 

injections: 

Land acquisition = R59 million rand over the next 4 to 5 financial years; and Bulk, link and internal reticulation services 
to the value of over R2.5 billion rand. This equates to approximately R69 000 per low income housing unit at today’s 
prices. It is especially notable how big the component of Municipal Contributions is in this equation. 

The current anticipated housing supply rate of KwaDukuza Municipality is expressed in the information provided in the 
table and graph below for each of the categories of low income and affordable human settlement that qualify for assistance 
in terms of the Integrated Human Settlement Policy and FSC Policies of Government. 


Year 

Housing supply 
low income 

Housing supply 
affordable income 

Rural Housing 
Supply 

Old Age 

Affordable / 

Middle Income 

2012 

3053 

600 

125 



2013 

4100 

872 




2014 

5700 

1050 



200 

2015 

3700 

1050 


200 

600 

2016 

3800 

1950 


200 

600 

2017 

2700 

1750 


100 

500 

2018 

2200 

1600 



400 

2019 

1600 

1400 



295 

2020 

1100 

1200 




2021 

500 

1100 




2022 

200 

1100 




2023 


500 




Total 

29373 

14340 

250 

500 

2595 
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HUMAN SETTLEMENT 


SHORT 

TERM 

MEDIUM TERM LONG TERM 

IDP NO. 

WARD 

STRATEGIC 

OBJECTIVE 

PROJECT 

BUDGET 

KPI 

2013/14 

2014/15 

2015/16 

2016/17 

HS/OOl/2013 

10 

Insitu-Upgrade 

Aldenville 

R827 900 00 

Houses 





HS/002/2013 

11 

Insitu-Upgrade. 

Charlottedal 

e 

R66 772 040.00 

Planning Services 

Houses and Transfers 

R2 514 440 

R12 255 

960 

R28 997 160 

R23 004 480 

HS/003/2013 

15 

Chris Hani 

Chris Hani 

R95 096 920.00 

Planning Services 

Houses and Transfers 

R20 090 800 

R28 997 

160 

R28 997 160 

R17 011 800 

HS/004/2013 

21 

Insitu-Upgrade 

Driefontein 

RllO 973 

960.00 

Planning Services 

Houses and Transfers 

R27 977 600 

R28 997 

160 

R28 997 160 

R25 002 040 

HS/005/2013 

12 

Insitu-Upgrade 

Ethafeni 


Houses 

R4 926 605 




HS/006/2013 

11 

Insitu-Upgrade 

ETsheni, 
Njekani 
(Priority 2) 

R99 205 935.00 

Services Houses and 
Transfers 

R48 599 280 

R36 936 

000 

R13 350 655 

R 320 000 

HS/007/2013 

5 

Slum Clearance 

Extension 

36 

R4 000 

Transfers 

R4 000 




HS/008/2013 

5 

Slum Clearance 

Extension 

46 

R16 000 

Transfers 

R16 000 




HS/009/2013 

20 

Slum Clearance 

Etete Phase 

4 

R75 590 680.00 

Planning Services 

Houses and Transfers 

R7 930 640 

R17 655 

960 

R28 997 160 

R21 006 920 

HS/0 10/20 13 

5 

Insitu-Upgrade 

Linde lani 

R408 400.00 

Connections and 
Transfers 

R408 400 

RO.OO 

RO.OO 

RO.OO 

HS/01 1/2013 

14 

Slum Clearance 

Lloyds 

R95 096 920.00 

Planning Services 

Houses and Transfers 

R20 090 800 

R28 997 

160 

R28 997 160 

R17 011 800 

HS/0 12/20 13 

27 

Insitu -Upgrade 

Madundube 

R82 863 120.00 

Planning Services 

Houses and Transfers 

R6 181 520 

R15 980 

480 

R21 006 920 

R39 694 200 

HS/0 13/20 13 

22 


Mellowood 

Park 

R39 674 000.00 

Planning Services 

Houses and Transfers 

Rll 081 000 

R17011 

800 

Rll 341 200 

R 240 000 

HS/0 14/20 13 

9 

Insitu-Upgrade 

Mnyundwin 

i 

(Priority 5) 

R93 201 280.00 

Services Houses and 
Transfers 

R48 599 280 

R30 943 

320 

R13 338 680 

R 320 000 

HS/0 15/20 13 

11 

Insitu-Upgrade 

Njekani/eTs 

heni 

R85 231 015.00 

Services Houses and 
Transfers 

R42 606 600 

R30 943 

320 

Rll 361 095 

R 320 000 

HS/0 16/20 13 

8 

Slum Clearance 

Nkobongo 

PI 

R2 400 

Transfers 

R2 400 




HS/0 17/20 13 

8 

Slum Clearance 

Nkobongo 

P2 

R 40 000 

Transfers 

R40 000 




HS/0 18/20 13 

3 

Insitu-Upgrade 

Nonoti 

Mouth 

R39 780 000 

Planning Services 

Houses and Transfers 

R16 751 600 

R22 628 

400 

R 400 000 

RO.OO 

HS/0 19/20 13 

3 

Insitu-Upgrade 

Nyathikazi 

R79 390 000 

Planning Services 

R6 181 520 

R13 750 

R32 940 880 

R26 516 760 


KwaDukuza Municipality : 2013- 2018 Integrated Development Plan] 



HS/020/2013 

19 


Rocky Park 

R148 443 160 

HS/O21/2013 

1 

Insitu-Upgrade 

Sakhamkha 
nya Phase I 

R76 841 600 

HS/O22/2013 

18 

Consolidation 

(Insitu-Upgrade) 

Senzangakh 

ona 

R3 336 940 

HS/O23/2013 

4 

Slum Clearance 

Shakashead 
Phase I 

R357 084 

HS/O24/2013 

4 

Slum Clearance 

Shakashead 
Phase 2 

R1 376 192 

HS/O25/2013 

23 

Slum Clearance 

Shayamoya 
Phase 2 

R308 472 






HS/O26/2013 

19 


Old Age 
Home 

R 600 000 

HS/O27/2013 

18 


Hostels 

R600 000 

HS/O28/2013 



Capacity 

Building 

R400 000 

HS/O29/2013 

1 

Rural Insitu- 
Upgrade 

Sokesimbon 

e 

R39 754 120 

HS/030/2013 

13 

Slum Clearance 

Steve Biko 
Phase 1 

R6 400 

HS/O31/2013 

13 

Slum Clearance 

Steve Biko 
Phase 2 

R34 856 600 

HS/O32/2013 

18 

Slum Clearance 

Monkey 

town 

R83 413 000 

HS/O33/2013 

12 

Green field 

Mvoti Toll 

R83 413 000 

HS/O34/2013 

25 

Insitu upgrade 

Ohlange 

Son Sauci 

R125 119 500 

HS/O35/2013 

9 

Insitu upgrade 

Myundwini 

Extention 

R83 413 000 

HS/O36/2013 

3 

Insitu upgrade and 

KwaTwele 

R83 413 000 


slums clearance 
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Houses and Transfers 


840 



Planning Services 

Houses and Transfers 

R32 975 340 

R17011 

800 

R9 800 020 

R456 000 

Services Houses and 
Transfers 

R12 662 060 

R30 943 

320 

R33 076 220 

R160 000 

Houses and Transfers 

R1 701 180 

R1 587 760 

R48 000 

RO.OO 

Houses 

R357 084 

RO.OO 

RO.OO 

RO.OO 

Houses and Transfers 

R816 192 

R 560 000 

RO.OO 

RO.OO 

Houses and Transfers 

R308 472 

RO.OO 

RO.OO 

RO.OO 






Maintenance and 

Repairs 

R150 000 

R 150 000 

R 150 000 

R 150 000 

Maintenance and 

Repairs 

R150 000 

R 150 000 

R 150 000 

R 150 000 

Empowering 

Communities. 

RlOO 000 

R 100 000 

R 100 000 

R 100 000 

Planning Services and 
Houses 

R18 064 080 

R19 847 

100 

R 18 429 400 

RO.OO 

Transfers 

R6 400 

RO.OO 

RO.OO 

RO.OO 

Planning Services 

Houses and Transfers 

R2 186 400 

R3 995 120 

Rll 663 280 

R17 011 800 

Land Acquisition 
Planning Services 

Houses and Transfers 

R2.5 million 

R2 300 000 

Rll 701 500 

R23 243 500 

Land Acquisition 
Planning Services 

Houses and Transfers 

R2 300 000 

Rll 701 

500 

R23 843 500 

R28 855 000 

Land Acquisition 
Planning Services 

Houses and Transfers 

R8 400 000 

R23 000 

000 

Rll 701 

5000 

R23 243 500 

Land Acquisition 
Planning Services 

Houses and Transfers 

R2 300 000 

R23 000 

000 

R23 000 000 

R28 855 000 

Land Acquisition 
Planning Services 

Houses and Transfers 

R5 500 000 

R23 000 

000 

Rll 701 500 

R23 243 500 
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HS/O37/2013 

11 

Community 
residential units 

Gledow 

Compound 


Land Acquisition 
Planning Services 

Houses and Transfers 

R2 500 000 

R180 000 

R1 825 434 

R4 501 380 

HS/O38/2013 


Fencing Old Age 
Home - Pallisade 




R 300 000 




HS/O39/2013 


Furniture and 
Equipment 




R 100 000 




HS/040/2013 


Renovation of Old 
age home 




R 250 000 




HS/O41/2013 


Shakaville Man's 
hostel renovation 




R 300 000 




HS/O42/2013 


LDV - Single X 2 
Human Settlement 




R 400 000 




HS/O43/2013 


Tools and 
Equipment 




R 20 000 




HS/O44/2013 


Air condition 




R 30 000 
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POSITIOVE FACTORS 

NEGETIVE FACTORS 



STRENGTHS 

WEAKNESSES 



Exceptional Political support for service 

❖ Constraints in the timeous execution of the 

O 

u 


delivery. 

Supply Chain Management procedure. 


% 

Existing staff qualified, loyal and 

❖ Excessive use of section 36 of SCM/MFMA 

u 

r 

committed. 

regulations 

0^ 

c 


❖ Financial position of KDM is sound thus 

Ave. 22% vacancies impacting on service 



ensuring access to loan funding. 

delivery. 



Master plans developed (Energy Master 

❖ Filling of vacancies takes too long. 


plan) & (Roads Master Plan - PHI), in 

❖ No understudy employees to fill critical posts. 


process of being developed (Roads Master 

❖ Backlog on infrastructure maintenance 


plan phase two).? 



❖ Policies and Procedures developed and 



implemented. 




OPPORTUNITIES 

THREATS 



❖ Availability of external finance and grants. 

❖ Lack of affordable housing. 

o 

u 


❖ Availability of local labour. 

❖ Competitors for qualified staff offer higher 



❖ Popular geographic area and environment 

salaries. 

u 


for development. 

❖ Safety & Security of staff on after hour call- 

0^ 

r 

❖ Magnitude and nature of current 

outs. 



developments. (Airport, residential. 

❖ The TASK job evaluation system results have 



commercial and industrial) - increased 

created a dissatisfied, de-motivated workforce 


customers - Electricity and Rates incomes 

undermining loyalty and commitment. 


❖ Partake in tenders of other municipalities 

❖ Disruption of service delivery due to illegal 


into SCM regulations. 

work stoppages and meetings during working 



hours. 



❖ Lengthy delays in the delivery of strategic 



infrastructure items 



❖ No succession plan or career path 



advancement policies in place 



❖ Poor time keeping leading to low Productivity 
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CHAPTER 5 


ECONOMIC DEVELOPMENT & GROWTH 


5.1. Local Economic Analysis 

The LED as a practice has been evolving since 1996, from micro -survivalist project approach to the current strategic high 
impact economic interventions. KwaDukuza Municipality is not an exception to this evolution of LED practice and it 
needs to focus on this approach. It is important to understand the role of local government or government in economic 
development. Local Government has the following role in local economic development: 

❖ Regulator - the municipality has a legislative mandates to enact by-laws that have a direct and indirect impact 
to businesses and potential investor. Some of the by-laws and policies are : Informal Economy Management By- 
law, Land Use Management Policy, Investor Incentives (e.g. Rates Rebates) 

Partner - municipality can participate as the partner in local economy and partnerships are cornerstone of 
successful local economy. Public- Private Partnership as outline in the Municipal Finance Management Act 
could also be activated to unlock the potential of the municipal strategic land or assets that has direct economic 
impact. 

Investor - municipality can also participates in the economy as an investor. It is encourages that the 
municipality invest where there is a market failure. 

❖ Enabler - municipality can participate in the economy by creating enabling environment for the business to 
thrive. The municipality can use various instruments to enable local business to thrive e.g. removing of red-tape, 
economic infrastructure development 

❖ Financer/Funder - The municipality can also play a role of being a financer or funder of local economic 
development initiative and this does not mean replacing the role of financers or funders. The municipalify could 
invesf in the public goods or soft -infrastructure for entrepreneurs or economic infrastructure e.g. Traders 
Facilities or Tourism Office etc. 

❖ Initiator - the municipality can also initiate some LED interventions without stifling entrepreneurship spirit 
amongst the community it served. 
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Therefore, it is important for KwaDukuza Municipality in its mandate to promote and implement local economic 
development it reflects on the above roles of government in local government. 


Alignment with National and Provincial Imperatives 

KwaDukuza Municipality has the responsibility to mobilize its social partners towards the attainment of the both provincial 
and national vision. KwaDukuza Municipality must ensure that its economic development interventions compliments and 
contributes in the reduction of unemployment, poverty, underdevelopment and poverty. The national priorities have been 
set in the form of three policy prescripts, namely (i) National Development Plan , (ii) New Economic Growth Path and (iii) 
Medium Term Strategic Framework and also provincial priorities outlined in the Provincial Growth and Development 
Strategy. 

KwaDukuza Economic Development Approach should focus on the key sectors prioritized as the key economic sectors 
that have a huge potential to create work. The sectors are identified by all national strategic policies and by provincial 
strategies. As part of the IDP process and project identification the alignment with the national or provincial economic 
priority sectors should be used as key criteria of support. 

Table : Key Economic Priority Sectors identified National and Provincial Government 


NATIONAL PRIORITY 

SECTOR (as per NDP, New 

Growth Path and Indnstrial 

Priority Action Plan 2) 

PROVINCIAL PRIORITY 
SECTOR ( PGDS AND Provincial 
Spatial Economic Development 
Framework and KZN Indnstrial 
Development Strategy ) 

KwaDnknza Mnnicipality 
(existing sectors and potentiai 
sectors) 

Metal fabrication, capital equipment 
and transport related 

Applicable 

Not applicable 

Agro-processing 

Applicable 

Applicable 

Forestry, paper and pulp, furniture 

Applicable 

Applicable 

Clothing, textiles, leather and 
footwear. 

Applicable 

Applicable 

‘Green’ and energy-saving 
industries. 

Applicable 

New - 

Tourism 

Applicable 

Applicable 

Business Process Services, 

Applicable 

Applicable 

Advanced Manufacturing, 

Applicable 

Applicable 

Biofuels, 

Applicable 

Not applicable 

Downstream Minerals beneficiation. 

Applicable 

Not applicable 

Cultural Industries : Crafts and 

Films, 

Applicable 

Applicable 

Automotive, components, and 
medium and heavy commercial 
vehicles. 

Applicable 


Plastics, pharmaceuticals and 
chemicals. 

Applicable 

Not applicable 

Infrastructure 

Applicable 

Applicable 
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The table above indicates the economic sectors that the municipality should encourage local business and entrepreneurs to 
focus on due to their potential as well as to enjoy government support in the form of enabling policy, incentives scheme 
and protection. 

5.I.I. Main Economic Contributors 

As part of the broad economic vision for KwaDukuza which will ultimately contribute to the attainment of KwaDukuza 
Vision 2030, KwaDukuza Municipality has identified a number of economic contributors that will assist in attainment of 
its holistic vision for economic development. These economic contributors further reinforce KwaDukuza’s vision to adopt 
Economic Development and Infrastructure Development as the main drivers for KwaDukuza Integrated Development Plan. 

❖ Agriculture Sector 

Sugarcane industry continues to be a dominant force. The companies involved in the sugar industry in KwaDukuza have 
reported good financial results and yield for 2012. There has been an on-going focus on increasing the supply of sugarcane 
and also unlocking new areas for sugarcane within KwaDukuza Municipal area and the district. One of the most renowned 
programme is the programme called Operation Vuselela. This programme is driven as a partnership between Tongaat 
Mullets and Department of Economic Development. This initiative is aimed at developing new sugar cane field in the rural 
areas. 

There are number of opportunities and initiatives led by the various stakeholders of developing high value vegetable crops 
for high end market in South Africa and overseas. This is due to the spin-off of having Dube Agrizone area and also 
efficient logistics hub for such crops. Most of people that are targeting this market are established farmers. There has been 
a lot of experiment of hydroponics project by KwaDukuza Municipality and Department of Agriculture, Rural 
Development & Environmental Affairs. There is a need of a sustainable emerging farmer’s programme that will deal with 
all issues of the agriculture value chain, soft skills and technical skills. 

The agriculture sector should continue to develop its own survival approach in response to climate change, land reform, 
new minimum wage, petrol prices and competition from other provinces and countries. 

KwaDukuza working with farmers and other stakeholders should develop a clear plan to grow the livestock industry e.g. 
piggery, cattle farming, goats farming and poultry. This industry should be developing in order to ensure that there is 
proper programme of supporting and developing this industry. 

❖ Tourism or Services Sector, 

The tourism sector of KwaDukuza continues to rely on one market and has not responded to the emerging black middle - 
class. The sector transformation in terms of products owners and offerings need to be priorities by the industry. The 
approach should focus on expanding events or beach events that cater for the emerging black middle-class or ‘black 
diamonds”. This market has adequate disposable income to spend in our area. There is also a drive by the municipality in 
partnership with the industry to revive community tourism organization for KwaDukuza municipal area tourism business 
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operators. The Community Tourism Organization is in line with KwaZulu Natal Community Tourism organization 
Strategy. The establishment of the CTO will assist the municipality in driving destination tourism marketing and also to 
monitor the customer services from the industry. 

The continuation of hosting Mr Price Pro and identification of more events should remain a strategic position of the 
Council. The finalization of branding of the area should be prioritized and this must be in line with Brand South Africa 
Tourism Marketing and Branding strategy. The failure to package the heritage products for the local and international 
markets is not assisting the area in diversifying its offering and extends the benefits of the tourism in other part of the 
municipal area. 

A strategy should also be developed to assist the hotels that were built for the World Cup 2010 to continue to trade. This 
approach should focus on the opportunity of marketing this area as part of business tourism destination. The focus should 
be to work closely with KwaZulu Natal Conference Bureau, to include our area as part of their focus area of distributing 
the business tourism to various destinations. Our proximity to King Shaka International Airport gives us an edge in 
securing events or hosting delegates that will be coming to Chief Albert Luthuli -ICC to book for accommodation in our 
area. The benefits of the tourism go beyond tourism establishments and many of our business benefits from tourism related 
clients. 


❖ Manufacturing Sector, 

The manufacturing sector has been in the decline in the region. This has been caused by various factors i.e. imports, 
recession, inefficiencies and poor access to market & technology. Availability of serviced industrial land has compromised 
the industrial development of KwaDukuza. The current investment of approximately R500 million by Pioneer Foods in the 
Wood mead node has been a huge vote of confidence in the local manufacturing. This investment is projected to create 250 
direct jobs and 45 indirect jobs. There is a huge interest in the Compensation/ Driefontein Area by industrialists who are 
export orientated to open and operate within less than 50 kilometre radius of King Shaka Airport. 

The turbulent period in the pulp and paper sector worldwide has put earlier warning signs that KwaDukuza Plant is not 
immune. The retrenchment or downsizing of Sappi Tugela Plant has also made everybody to panic. KwaDukuza council 
cannot afford to lose the forty year investor and employer in this time. Efforts should be made toward assisting this 
struggle industry to survive. There is a need to focus on the furniture industry by establishing furniture cluster that will be 
used to develop the sector to reach its potential. 
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■ iLembe 

10,2% 

0,6% 

16,5% 

0,1% 

6,3% 

21,5% 

3,2% 

13,3% 

16,7% 

11,7% 

■ Mandeni 

3,8% 

1.1% 

26,9% 

0,0% 

2.2% 

25,7% 

2,9% 

22,8% 

9,1% 

5,6% 

■ KwaDuku 2 a 

10,8% 

0,5% 

15,0% 

0,1% 

7,9% 

22,8% 

2,5% 

11,3% 

19,6% 

9,5% 

■ Ndwedwe 

21,1% 

0.5% 

9,3% 

0.3% 

10,2% 

18,4% 

2,8% 

6,0% 

14,2% 

17,2% 

■ Maphumulo 

5,1% 

0,2% 

4.0% 

0,1% 

2.9% 

5,2% 

9,1% 

7,1% 

31,0% 

35,4% 


THE GRAPH SHOWN ABOVE DEPICT THE PERCENTAGE CONTRIBUTION BY EACH LOCAL 
MUNICIPALITY IN THE DISTRICT MUNICIPALITY’S ECONOMY. 

5 . 1 . 2 . KwaDukuza Municipality's Strategic Development Programmes 

SWISS ECONOMIC COOPERATION (SECO) PARTNERSHIP WITH KWADUKUZA MUNICIPALITY (2013 - 
2017) 

KwaDukuza Municipality, Mandeni Municipality and ILembe District Municipality will be entering on the strategic 
partnership with Swiss Economic Cooperation (SECO), focusing on the integrated economic development approach. This 
partnership will focus on four key areas that are critical for sustainable economic growth and job creation. These focus 
areas are as follows: 

(i) Public Finance - the focus will be to improved and strengthen our financial management by investing in 
systems and skills of the institutions. There will be a focus on good corporate governance and this is in line 
with the global thinking that strong and clean governments inspire confidence to the investors to invest. 

(ii) Infrastructure Development - the focus will be more on the infrastructure that supports the economy. This 
will include development of infrastructure investment plan, identification of funders of the plan and explore 
other service delivery mechanism. 

(iii) Value chain development - critical component of the programme in line with the advocacy that is made by 
the National Development Plan of focusing on the development of value chain for primary sector (agriculture 
and mining). The intervention will focus on various sectors that exist with a priority on agricultural sector. 
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(iv) Private sector development - this will focus on stimulating entrepreneurship, innovation and private sector 
led development. SMMEs will be a major beneficiary in this programme. 

The programme consist of technical supports and ‘seed’ funding. The programme has a great potential to contribute in the 
regional economic planning and development. 

5.1.2.1. Strategic Economic Infrastructure 

KwaDukuza Municipality continues to priorities investment in strategic infrastructure that supports the economy. The 
commitment of council to attract new business and also for ensuring that there is retention of existing business and jobs has 
been shown by the loans that have been taken to augment both energy and road infrastructure. As part of this broad 
investment to infrastructure, Council has identified the apex projects that will unlock certain nodes: 

1. P445 Road Redevelopment - the council has set aside R32 million toward the redevelopment and upgrade of a 
strategic road to Ballito and Department of Transport (custodian of this road) has committed RTmilion toward this 
development. This road upgrade will unlock various approved developments and also proposed Ballito N2 City. The 
upgraded road has a potential of creating further 700 jobs in the area of Ballito. 

2. New Substation and upgrading of power lines - the municipality is upgrading all mini-stations and network to the 
key economic nodes. This upgrade will deal will assist in attracting new business and expansion of the existing 
projects. This process goes closely with the process of encouraged energy efficient technology for new business. 

3. KwaDukuza CBD Infrastructure Upgrade - KwaDukuza Municipality in partnership with Corridor Fund (KZN 
COGTA) have been working in the programme of upgrading the infrastructure in KwaDukuza (Stanger) CBD. The 
investment that will be made in the next two years is R36 million. This money will be spending on upgrading and 
resurfacing of roads within KwaDukuza. The roads targeted are King Shaka, Mahatma Gandhi, and Chief Albert 
Luthuli. The money will also be spent on upgrading walkways in Town, Informal Traders facilities and change of 
streets lights to solar powered lights. There are other public investment that has taken place in town, this includes the 
upgrade of KwaDukuza Magistrates Court. KwaDukuza Municipality in partnership with Department of Arts and 
Culture are working very hard in making King Shaka Precinct a reality. There is a planned rebuilding of KwaDukuza 
Museum and landscaping of King Shaka Grave. KwaDukuza has also seen further upgrade of buildings and attraction 
of new business in the CBD e.g. Mr Price Stanger. The investment of public money in the area which has been seen as 
not attractive by private sector shows confidence in the town by government. There is an expected outcome that this 
investment will yield new business and contributes in retention of business in town. 

5.1.2.2. Green Economy 

KwaDukuza Municipality continues to promotes and position itself as the green economy investor destination. The 
municipality has developed various plans that are focusing on ensuring that the area is able to contribute to the mitigation 
of greenhouses gas. The focus on green jobs is being promoted by also ensuring that our economic infrastructure is energy 
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efficient. There are number of initiatives which some of them are driven by private sector that are focusing in green jobs. 
One of such initiatives that is current underway is development planning exercise by Gledhow Sugar to develop an energy 
co-generation in their plant. This is in line with the government strategy of Independent Power Producer. There are also a 
lot of community based recycling projects or businesses and programmes and other environmental orientated EPWP 
projects i.e. working for coast, alien plant removal etc. 

The other interventions by our partner Local Government for Sustainability (ICLE -Africa) of developing a Low Carbon 
economy strategy known as the Urban LEDs will go a long way in shaping and sharpening our approach in green 
economy. The provincial special economic zone (SPZ) strategy has identified the area of ILembe as the zone for renewable 
energy, which amplified the importance of KwaDukuza LM to focus on green economy. 


5.2. SOCIAL DEVELOPMENT ANALYSIS 

5.2.1. Expanded Public Works Programme 

The national development plan set a target of 2 million jobs is created through labour intensive methods or infrastructure 
development. KwaDukuza Municipality as an organ of the state is obliged to participate and contributes some work 
opportunities through infrastructure development. KwaDukuza Municipality has been a poor performer in reporting about 
job opportunities and this has affected the incentive received for EPWP jobs. KwaDukuza Municipality during 2012/2013 
financial year has been allocated Rlmillion rand toward the EPWP. This incentive could be ploughed back to job creation 
or poverty reduction initiatives. There is a need to address the issue of EPWP coordination within the municipality and also 
of registering all capital projects as EPWP. 

5.2.2. Priority Needs 

Some of our priority needs are from the huge disparity of provision of services and major service backlogs experienced, the 
lack of maintenance of existing infrastructure and the KwaDukuza Municipality has identified the provision of basic 
services to poor communities and the improvement of service delivery as critical developmental challenges. A good 
Working relationship with sector departments and stakeholders is considered important in addressing these challenges and 
there are areas in which the issues of land restitution and redistribution have not yet been resolved. The Municipality needs 
to work together with the Department of Land Affairs to resolve these matters. 
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Ward: 01 

Ward Councillor: Cllr DW Ndimande 
Date: 2013/2014 


2102/2013 Community Needs 

Key 

Performance 

Area 

Re-prioritised 

Community 

Needs for 
2013/2014 
financial year 

1. Grazing Fields 

Basic Service 


2. Rural Housing Project 

Delivery 


3. Sports field lights 

Local 


4. Upgrade of Sakhamkhanya sports 

Economic 


field 

Development 


5. Deep Tankers 

Spatial 


6. Combo Court 

Development 


7. Hydroponic tunnels 

and 


8. Community gardens 

Environmental 


9. Market building to trade on food plot 

Management 


10. Sokesimbone Rural Housing Project 

Integrated 


1 1 . Sakhamkhanya Housing Projects 

Human 


12. Additional standpipes 

13. Road infrastructure (tarred roads) 

14. Cemetery 

15. Street lights 

16. Electricity: Extension connections 

17. Electricity: in fills connection 

18. Speed humps & sidewalk (Road 

PI 07) 

19. Municipal roads: need Speed humps 

20. Wooden bridges 

21. Satellite police station 

22. Creche 

23. Multipurpose centre/ community hall 
at Sakhamkhanya 

Settlement 



Ward: 02 

Ward Councillor: Cllr RN Pakkies 
Date: 2013/2014 


2102/2013 Community Needs 

Key Performance 
Area 

Re-prioritised 

Community Needs for 
2013/2014 financial year 

1 . Additional classrooms to the 
existing schools 

2. Resurfacing roads in Darnall 

3. New road to the reservoirs 

4. Water piping to be upgraded 
in identified areas and 
sanitation 

5. Bus Shelters 

6. Junior Primary School 

7. Youth Centre 

8. Support Centre 

9. Upgrade of existing Clinic 

10. Market place to sell next 

R102) 

Basic Service 
Delivery 

1. Tarring of roads 

2. Storm water 
upgrades 

Local Economic 
Development and 
Planning 

3. Cemetery - 
Zamani area. 

4. Combo Court at 
Soweto ground 
and Fencing of 
damall Ground 

Spatial 

Development and 

Environmental 

Management 


Integrated Human 
Settlement 


Provision of 
Municipal Services 

5. Satellite police 
station 
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Ward: 03 

Ward Councillor: Cllr GJ Van Whye 
Date: 2013/2014 


2102/2013 Community Needs 


1 . Nonoti Mouth Tar Road 

2. Resurfacing of roads at Zinkwazi 

3. Regraiding of gravel roads 

4. Twele Housing Project 

10. Creche / BCD Nyathikazi and 
Nonoti 

1 1 .Nonoti Park 

12. Cemetry - Nyathikazi and 
Nonoti 

13. Permanent clinic 

14. Upgrading for the basket project 
in Zinkwazi 

15. Toilets on the beach and in parks 
to be upgraded 


Key 

Performance 

Area 

Re-prioritised Community 
Needs for 2013/2014 financial 
year 

Basic Service 
Delivery 

1. Bridge - Nyathikazi 

2. Maintenance of Tarred 
roads at Nyathikazi 

Local Economic 
Development and 
Planning 

3. Nyathikazi Sportsfield 

Spatial 

Development and 

Environmental 

Management 


Integrated Human 
Settlement 

4. Nyathikazi Housing 

Project 

5. High School at 

Nyathikazi 

Provision of 
Municipal 

Services 



Ward: 04 

Ward Councillor: Cllr JM Banda 
Date: 2013/2014 


2102/2013 Community Needs 

Key Performance 
Area 

Re-prioritised Community 
Needs for 2013/2014 financial 
year 

1 . Storm water systems 
(Shakashead 

2. Access road 
(Compensation-Ballito) 

3. Hospice 

4. SMME support 

Basic Service 
Delivery 

1 . Sanitation 
(Shakashead) 

2. Tarring of existing 
roads 

3. Railway station 

Local Economic 
Development and 
Planning 

4. Recreational facilities 
(Shakashead) 

Spatial 

Development and 

Environmental 

Management 


Integrated Human 
Settlement 

5. High School 

Provision of 
Municipal Services 






Ward: 05 

Ward Councillor: Cllr. JLT Sibiya 
Date: 2013/2014 


Ward: 06 

Ward Councillor: CR Marsh 
Date: 2013/2014 


2102/2013 Community Needs 

Key Performance 
Area 

Re-prioritised Community 
Needs for 2013/2014 financial 
year 

1 . Extension of the community 
hall 

2. Resurfacing and dressing 
rooms at Lindelani sports 
field/ grand stands 

3. Old age home 

Basic Service 
Delivery 

1 .Upgrading of roads and Storm 
water 

2, Electricity Maintenances 

Local Economic 
Development and 
Planning 

3, Small Business Market and 
Shelter 


2102/2013 Community Needs 


Standard branded directional 
signage and improved traffic 
signs 

Storm water outfalls on beaches ( 
possible pier) 

Finalised Tourism and Marketing 
Strategy 


Key 

Performance 

Area 

Re-prioritised 
Community Needs 
for 2013/2014 
financial year 

Basic Service 
Delivery 


Local 

Economic 
Development 
and Planning 


Spatial 
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4. Construct Pedestrian Walkway 

Development 


down Ballito Drive, and upgrade 

and 


compensation Beach Drive and 

Environmental 


5. 1 IKV substation for Ballito 

Management 


Village Node 

Integrated 


6. 3 Taxi stops - Lifestyle, Ballito 

Human 


village and Salt rock 

Settlement 


7. Bus Service 

Provision of 


8. High School 

Municipal 


9. Sewer line to be moved off 

Willard Beach 

10. Demolish and reconstruct toilets 
at and Thompson Bay 

1 1. Fencing of the 2 sites of 
conservation - Waterberry and 
Pigeon wood in Ballito 

12. CCTV cameras on Promenade 

13. Visible 24 hour policing 
throughout Ward 6 

14. Informal Trading Policy and 
facilities for storage and vending 
for beach vendors 

15. Removal of alien vegetation 

Services 



4. Craft centre 

5. Repair of RDP houses 

6. High School - Lindelani 

7. Worship Sites Lindelani 

8. Road taning Section C 

9. Speed Humps Near and around 
Grave yard 


Spatial 

Development and 

Environmental 

Management 


Integrated Human 
Settlement 


Provision of 
Municipal Services 


4. Land for Housing- Hospice 
homes for the Disable 


5. Land for Park and Cultural 
activities 


Ward: 07 

Ward Councillor: GN Mbonambi 
Date: 2013/2014 


Ward: 08 

Ward Councillor: Cllr T. Ntuli 
Date: 2013/2014 


2102/2013 Community Needs 

Key Performance 
Area 

Re-prioritised Community 

Needs for 2013/2014 financial 
year 

1 . Verge maintenance 

2. Skips 

3. Bus shelters (upgrade). Bus 
service & street lighting in bus 
stops 

4. Mobile clinic 

5. SMME Development 

6. Post Boxes Creche 

Basic Service 
Delivery 


Local Economic 
Development and 
Planning 


Spatial 

Development and 
Environmental 



2102/2013 Community Needs 

Key 

Performance 

Area 

Re-prioritised Community 
Needs for 2013/2014 financial 
year 

1 . Additional housing 

2. Upgrading of Storm water 

3 . Upgrading o f drainage 
system (Nkobongo & 
Shakaskraal) 

4. Water and sanitation 

5. Upgrading of sports field 

6. Primary school 

Basic Service 
Delivery 


Local Economic 
Development 


Spatial 

Development and 

Environmental 

Management 
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Management 


Integrated Human 
Settlement 


Provision of 
Municipal Services 



7. Addressing illegal dumping 

8. Roads tarring & maintenance 

9. Visible police patrol 

10. Water and sanitation 


7. 


9. 

10 . 
11 . 
12 . 

13. 

14. 

15. 

16. 


Tarring of roads 
Resourcing of resource 
centre 

Cricket ground 
Sidewalks (Nkobongo 
Health workers 
Industries-job creation 
Banking facility 
Electrical vendor 
(Nkobongo) 

Shopping Centre 
(Nkobongo) 

Police visibility 


Integrated Human 
Settlement 


Provision of 

Municipal 

Services 


Ward: 09 

Ward Councillor: Cllr N.G. Mthethwa 
Date: 2013/2014 


Ward: 10 

Ward Councillor: Cllr SA Ngwane 
Date: 2013 


2102/2013 Community Needs 


1 . Improving of sanitation 

2. Upgrading of gravel roads 

3. Street lighting 

4. Cemetery 

5. Multi-purpose centre 

6. Gravel roads 

7. Bus shelters 

8. Play parks 

9. Dipping tank 

10. Bridges(Mahambebukwa) 


Key Performance 
Area 

Re-prioritised 
Community Needs 
for 2013/2014 
financial year 

Basic Service 
Delivery 

1 .Bus route Needs to 
be completed 

Economic 
Development and 
Planning 

2. Sports field- 
Malende 

3. Fencing of 
graveyards 

Spatial 

Development and 

Environmental 

Management 


Integrated Human 
Settlement 

4. Housing project- 
Mgigimbe 

5. Extension of rural 
housing 

Provision of 



2102/2013 Community Needs 


1 . Sanitation 

2. Street lights 

3 . Bush clearance (between Old Age Home 
and BW Vilakazi School along R102 

4. Upgrading of Groutville Market 

5. Land for housing 

6. Electricity 

7. Tarring of roads (School 

road,KwaBukhosini,KwaManqele 

8. Resurfacing of the gravel roads 

9. Upgrade of storm water system ( BW 
Vilakazi School) 

10. Waste removal 

1 1. Worship sites 

12. Desludging of toilets 

13. Crime prevention and visibility of 

police 


Key 

Performanc 
e Area 


Basic 

Service 

Delivery 


Re-prioritised 
Community 
Needs for 
2013/2014 
financial year 
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Municipal Services 


14. Business Centre 

15. Community hall (Groutville) 

16. 4 Skips needed 

17. Streetlights in all areas 

18. F encing of Sports field 

19. Ediphini Bridge (repair) 

20. 15 Speed humps needed 

21. Bus Routes needed 

22. Storm water and Potholes 


Ward: 11 

Ward Councillor: Cllr IT Nxumalo 
Date: 2013/2014 


2102/2013 Community Needs 


1. Extension of Nkukwini Hall 

2. Renovation of Melville Hall 

3. Market facility Melville 

4. Chief Albert Luthuli high school 

5. Sports facilities 

6. Ward comm. Office 

7. Play parks 

8. Housing 

9. Satellite police station 

10. Bridge -eThembeni-Nkukhwini 

1 1 . Banders - road barriers rusted and 
not clearly painted and marked. 

12. Balustrades - wood is rotten and 
broken. 

1 3 . Damaged Paving - paving along the 

Tidal Pool Area needs attention. 

14. Bins - we need more concrete bins 

which overflow with dirt every 


Key 

Performance 

Area 

Re-prioritised 

Community 

Needs for 

2013/2014 
financial year 

Basic Service 
Delivery 

1. Tarring of 
uMkhanyakude , 
Congo road, 
Mzimela- Chris 

Hani, 

Makhalathini, 
eTsheni roads 

Economic 
Development 
and Planning 

2. Multipurpose 

centre 

Spatial 

Development 

and 

Environmental 

Management 


Integrated 

Human 

Settlement 


Provision of 
Municipal 

3. Clinic 


Ward: 12 

Ward Councillor: Cllr T. Ntuli 
Date: 2013/2014 


2102/2013 Community Needs 


1 . 

2 . 

3. 

4. 

5. 

6 . 
7. 


9. 


10 . 


Waste removal 
Electricity (T en Acre) 
Upgrading of roads 
Title deeds Ethafeni 
Upgrading of the tunnel 
Electricity T em Acre 
V drains Dube toll gate 
area 

Upgrade of Toll gate 
market 

Pedestrian bridge - 
Dube village 
Vending machines 
Dube Village 


Key Performance 
Area 

Re-prioritised Community 
Needs for 2013/2014 financial 
year 

Basic Service 
Delivery 

l.Ten Acre and Dube Village 
Roads need to be tarred 

Local Economic 
Development and 
Planning 

2. Upgrade of Community hall- 
Thembeni 

3. Industrial Project must be 
Continued 

4.New Community Hall-Dube 
Village 

Spatial 

Development and 

Environmental 

Management 


Integrated Human 
Settlement 


Provision of 
Municipal Services 

5. Waste removal / Skips/ 
Dislodging of VIP Toilets 
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week-end /vacation period. 

Services 

4. Toilets at Tinley 

15. Attending to potholes along Ocean 


Manor Beach 

View Drive, Lagoon Drive and Sea 
View Drive. 


5.6 Skips 


Ward: 13 

Ward Councillor: Cllr B Dlavana 
Date: 2013/2014 


Ward: 14 

Ward Councillor: Cllr NC Ndlovu 
Date: 2013/2014 


2102/2013 Community Needs 


1 . Upgrading of sports field 

2. Building of combo courts 
in Glenhills 

3. Post office 

4. Public phones 

5. Storm water management 

6. Bus Shelter 

7. Community Hall 

8. Creche / BCD 


Key Performance 
Area 

Re-prioritised Community 
Needs for 2013/2014 financial 
year 

Basic Service 
Delivery 

1. Road (Steve Biko 
phase 2 

2. Road to Water Works 

Local Bconomic 
Development and 
Planning 

1 . Library 

2. Completion of 

Glenhills Multi- 
Purpose Centre 

Spatial 

Development and 

Bnvironmental 

Management 


Integrated Human 
Settlement 

1 . Land for housing 

Provision of 
Municipal Services 



2102/2013 Community Needs 


1 . Sports field 

2. High School 

3. Creche 

4. Desludging of the toilets 

5. Side walks 

6. Storm water 

7. Security at the hall/burglar 

guars 

8. Bus shelters 


Key Performance 
Area 

Re-prioritised Community 
Needs for 2013/2014 financial 
year 

Basic Service 
Delivery 

1 . Streetlights 

2. Speed humps 

3. Roads??????? 

Local Economic 
Development 


Spatial 

Development and 

Environmental 

Management 


Integrated Human 
Settlement 

1 . Repairing of Cracked 
Houses 

Provision of 
Municipal Services 

1. Skips????? 


Ward: 15 

Ward Councillor: Cllr DM Ngcobo 
Date: 2013/2014 


Ward: 16 

Ward Councillor: Cllr A Gopaul 
Date: 2013/2014 


2102/2013 Community Needs 

Key 

Performan 
ce Area 

Re-prioritised Community Needs for 
2013/2014 financial year 

1 .Creche/Pre/Primary /High 
Schools/ (Ntshawini area) 

Basic 

Service 

Community centre, 

Sidewalks, foot bridges across Ntshawini 


2102/2013 
Community Needs 


1 . Stanger 
Heights 


Key 

Performance 

Area 


Basic Service 
Delivery 


Re-prioritised Community 
Needs for 2013/2014 financial 
year 


1 .Overhead bridge from Indian 
Village to the road going to the 
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Hospital 

Local Economic 
Development 
and Planning 

2. Upgrade and general 
maintenance of 101 Flats 

Spatial 

Development 

and 

Environmental 

Management 

3. KwaDukuza Bird Sanctuary - 
Dan Stream needs to be cleared 
up 

Integrated 

Human 

Settlement 

4. Removal of illegal Shacks at 
Stanger Heights Area 

Provision of 

Municipal 

Services 

5. Constant Complain about 

Storm water and Sewer 
(Northlands Park, Indian 

Village and Highway Road) 


2. Link road for Gledhow station 
& South 

3. 4. Community Hall - Gledhow 
Station 

5. Road infrastructure 
7. Business Centre 
8. Sanitation & Water 
10. Skips 


Delivery 


Local 
Economic 
Develop me 
nt 


Spatial 
Developme 
nt and 
Environme 
ntal 

Manageme 

nt 


Integrated 

Human 

Settlement 


Provision of 

Municipal 

Services 


River and Ndivane Stream to link with 
R102 


Combo courts, sports facilities 


Housing _ Gledhow station, Gledhow 
Coumpound, Zone 5, Sophia, Quba, 2"'^ 
Stop and KwaKhoza Area 


Play parks for children 


bridge 

2. Sports 
facilities 

3. Road 
infrastructure 

4. Extension of 
Mdoniville 
Hall 

5. Road marking 

6. Extended 
housing 
benefit 
scheme 

7. Side walks 


Ward: 17 

Ward Councillor: Cllr Singh 
Date: 2013/2014 


Ward: 18 
Ward Councillor: 
Date: 2013/2014 


Cllr SPC Mbambo / Mdletshe 


2102/2013 Community Needs 


Key Performance 
Area 


Re-prioritised Community 
Needs for 2013/2014 financial 
year 


2102/2013 Community Needs 


Key Performance 
Area 


Re-prioritised Community 
Needs for 2013/2014 
financial year 
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Basic Service 

Delivery 

1. Roads - Mbozamo road needs 
to be upgrade and tarring 

2. Roads that needs Resurfacing 
at Manor Shopping Complex 

Area : Daffodil Street, 

Geranium Street, manor Drive 
and Cautus Street 

3. Upgrade of Stanger Manor 
entrance 

Local Economic 
Development and 
Planning 

4. Market Stalls in Stanger 

Manor 

Spatial Development 
and Environmental 
Management 


Integrated Human 
Settlement 


Provision of 

Municipal Services 

5. Fencing - Stanger Manor 
Ground/Grand stands 


1. Sanitation 

Basic Service 


2. Skills centre 

Delivery 


3. Housing 

4. Upgrading of Youth Centre 

Local Economic 
Development 


Spatial 

Development and 

Environmental 

Management 


into wellness and fitness 

centre 

5. Upgrading of Sports facilities 

6. Renovation of Shakaville 

Integrated Human 


Community Hall 

Settlement 


7. Pedestrian bridges for 

Mbozamo River 

8. Creche facility Mbozamo 

9. Dlambedlu pedestrian bridge 

Provision of 
Municipal Services 


toX36 



10. Police patrol 

1 1. Speed humps Mbozamo 

12. Community hall Mbozamo 

13. Bus shelters 

14. Securing of municipal 



buildings 




1 . Six road to be tarred 

2. Side walks 

3. Creche 

4. Bus Shelters 

5. Storm Water 

6. Sidewalks Windy 
Heights 

7. Transfer of power 
meters to formal houses 

8 . Repair of T ennis courts 

9. Provision of municipal 
parking at Stanger 
Manor 

10. Improving of the 
quality of water and 
electricity 

1 1 . Sanitation 

12. Community Hall at 
Stanger Manor 

13. Transfer Stations( for 
all wards) 
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Ward: 19 

Ward Councillor: Cllr S Oudhram 
Date: 2013/2014 


2102/2013 Community Needs 

Key Performance 

Re-prioritised 



Area 

Community 

Needs for 
2013/2014 
financial year 

1. 

Upgrading of recreational 

Basic Service 



facilities 

Delivery 


2. 

Upgrading of Road 
infrastructure 

Local Economic 
Development 



Spatial 

Development and 

Environmental 

Management 


3. 

4. 

Upgrading of parking areas 
in the CBD 

LED and job creation 



projects 

Integrated Human 


5. 

Town view rocky park and 

Settlement 


6. 

CBD electricity 

Ablution facilities CBD 

Provision of 
Municipal Services 


7. 

Containing of water flooding 




river side road Town view 



8. 

Pedestrian crossing 



9. 

Pension payout points 
(solution) 



10. 

Benches (town) 



11. 

Market plaza area cleaning 



12. 

GPS System for storm water 



13. 

Robot s - Gizenga - 
Balcomb - FNB inter-section 



14. 

Upgrading of entrance to 




town 




Ward: 20 

Ward Councillor: Cllr NP Dube 
Date: 2013/2014 


2102/2013 Community Needs 

Key Performance 
Area 

Re-prioritised Community 

Needs for 2013/2014 financial 
year 

1 . Cemeteries 

Basic Service 


2. Upgrading of roads 

Delivery 


3. Sanitation - Water 

Local Economic 


4. Clinic 

Development 


5. Sports facilities 

Spatial Development 


6. Library 

and Environmental 


7. Parks 

Management 


8. Swimming pool 

Integrated Human 


9. Pay points 

Settlement 


10. High School 

Provision of 


1 1 . Tinley manor school 

12. Speed humps R102 

1 3 . Street names 

14. Sidewalks 

15. Fencing of hall 

16. Bus shelter 

17. Worship site 

18. Housing 

19. Security _ hall 

20. Upgrades of gravel road 

21. Ward committee office 
equipment 

22. Pegging of the area 

Municipal Services 
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Ward: 21 

Ward Councillor: Cllr VMW Mdluli 
Date: 2013/2014 


2102/2013 Community Needs 

Key Performance 
Area 

Re-prioritised 

Community 

Needs for 
2013/2014 
financial year 

1 .Clinic 

2. Transport system (Buses) 

3. Health Services ( Patients to be 
sent to Stanger Hospital not 
Osindisweni) 

4. Mobile Police Station 

5. Job Opportunities (Local people 
must get first preference) 

6. Houses 

7. Basic Services 

Basic Service 
Delivery 


Local Economic 
Development and 
Planning 


Spatial 

Development and 

Environmental 

Management 


Integrated Human 
Settlement 


Provision of 
Municipal Services 



Ward: 22 

Ward Councillor: Cllr A M McDonnell 
Date: 2013/2014 


2102/2013 Community Needs 

Key 

Performance 

Area 

Re-prioritised 
Community 
Needs for 
2013/2014 
financial year 

1. Cleaning of Umhlali river and storm 
water throughout CBD and Cl 

2. Old age home (Shakaskraal) 

3. Tailing of Circle road (Shakashead) 

4. Housing in Shakaskraal and Cl (low 
and middle income) 

5. Road curbing (old age home -shell) 

6. Upgrading of drainage system 

7. Removal of alien vegetation 

8. Community Hall in Mellow wood 

Park 

9. Sports fields 

10. Shisampama accesses 

1 1 . Bus service 

12 DESLUDGING OF TOILETS 

13. Repair of RDP houses per list 

14. Salt Rock Beach facilities upgrade 
storage for traders’ 

15. Toilets at Granny’s Pool beach 

16. Pavements - repair and installation 

17. High School 

18. Traffic calming on R 102 and past 
Millview 

19. Street names - Cl and zimbali Lakes 

20. Skills training and job creation 

Basic Service 
Delivery 

Taxi rank 
facility 

Local 

Economic 

Development 

Traders’ facility 
at salt rock 
beach , upgrade 
of the 

Shakaskraal 

CBD 

Commercial 

Zone 

Spatial 

Development 

and 

Environmental 

Management 

Umhlali river 
clearing of 

Napier Fodder 

Integrated 

Human 

Settlement 

Housing repair 
of old RDP 
houses, high 
school 

Provision of 

Municipal 

Services 

MIG funded 
community hall 
and sports filed 
at Mellowood 
park 
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Ward: 23 

Ward Councillor: Cllr JS Phahla 
Date: 2013/2014 


2102/2013 Community Needs 


1 . Additional houses (population has 
increased) 

2. Street names and Access route from 
Paki to the local Cemetery place 

3. Waterborne toilets 

4. Road maintenance 

5. Creche & Pre-School 

6. Signage at Nkantini Area 

7. Extension of Hall (for Cooking & other 
things) 

8. Railway station 

9. Recreational facility 

10. Upgrade of existing sports field 
(Nxumalo) 

1 1 . Electrical vendor 

12. Sportsfield (Shayamoya) 

13. Multi -purpose centre 

14. Health workers 

15. Dislodging of VIP toilets 

16. High school 

1 7. Storm water drainage 

18. Land for housing 

19. Land for agriculture 

20. Play park 

21. Bridge (cemetery-Shayamoya) 

22. Sidewalks 


Key 

Performance 

Area 

Re- 
prioritised 
Community 
Needs for 
2013/2014 
financial 
year 

Basic Service 
Delivery 

1 . Electricity 

2. Speed 
humps & 
traffic 
calming 
(R102) 

Local Economic 
Development 


Spatial 

Development 

and 

Environmental 

Management 


Integrated 

Human 

Settlement 


Provision of 

Municipal 

Services 



Ward: 24 

Ward Councillor: Cllr TE Msweli 
Date: 2013/2014 


2102/2013 Community Needs 


1 . Roads at Mphithiza 

2. Bridge at Mphithiza 

3 . Safe play lot for children 

4. Site currently used by the Gledhow 
mill should be used for community 
related uses 

5. Upgrade of sports facility- tennis 
court (Melville) 

6. Swimming pool 

7. Congo housing project 

8. Utilization of local labor for housing 
project 

9. Awareness in terms forming co- 
operatives to exploit sand mining 
opportunities 

10. Assistance with the acquisition of 
sewing machines 

11. Creche 

12. Crime at the compound (enkopholo) 

13. . Sewarage problems throughout the 
ward, especially at Barracks 

14. Traffic calming measures on R102 

15. Stormwater problems at Melville 
Primary School- channel blocked by 
sand mining trucks 

16. Need to finalize ownership of 
houses at Barracks. 


Key 

Performance 

Area 


Basic Service 
Delivery 


Local Economic 
Development 


Spatial 

Development and 

Environmental 

Management 


Integrated Human 
Settlement 


Provision of 

Municipal 

Services 


Re- 
prioritised 
Community 
Needs for 
2013/2014 
financial 
year 
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23. Water connections 


Ward: 25 

Ward Councillor: Cllr SMR Mfeka 
Date: 2013/2014 


Ward: 26 

Ward Councillor: Cllr NM Hlatshwayo 
Date: 2013/2014 


2102/2013 Community Needs 


1 . Grazing Camps 

2. LED Projects (Skills 
development) 

3. Signage & Speed humps next to 
Shekembula H. School 

4. Businesses Sites 

5. Combo Courts at Shekembula 
High School 

6. Upgrade of sports Facilities 
(Equipments) 

7. In route roads between houses. 


Key 

Performance 

Area 

Re-prioritised Community 
Needs for 2013/2014 financial 
year 

Basic Service 
Delivery 

1 . Electricity at Kamu 

Local Economic 
Development 


Spatial 

Development and 

Environmental 

Management 


Integrated Human 
Settlement 

1 . Ohlange = Houses 
Toilets, Electricity & 
Water 

Provision of 
Municipal 

Services 

1 . Sun source Clinic 

2. Toilets 

3. Mobile Police Station 


2102/2013 Community Needs 


1 . roads 

2. Toilets/sewerage 

3. Water 

4. Electricity 


Key Performance 
Area 

Re-prioritised Community 

Needs for 2013/2014 financial 
year 

Basic Service 

Delivery 

1. Roads??????? 

2. Electrical vending machine 

3. Link road Ntshawini - 
Shayamoya Ward 13 

Local Economic 
Development and 
Planning 

4. Community Hall for 

Shayamoya, Mpongompongweni 
and Steve Biko areas 

Spatial Development 
and Environmental 
Management 


Integrated Human 
Settlement 

6. Housing 

Provision of 

Municipal Services 

5. Play parks 


Ward: 27 

Ward Councillor: Cllr SL Magubane 
Date: 2013/2014 


2102/2013 Community 

Needs 

Key Performance 
Area 

Re-prioritised Community 
Needs for 2013/2014 financial 
year 

1 . Housing 

2. Land issue (security of 
tenure) 

3. Roads Provincial Roads) 

4. Clinic 

5. Bus shelters in the main 
Roads 

6. Mngezu Road 

Basic Service 

Delivery 

1 . Mabhodweni to 

Mkhambeni Bus route 
to oQaqeni road 

Local Economic 
Development and 
Planning 

1 . Sports facilities 

2. Nodunga sportsfield 

3. Community hall 

4. Oqaqeni sportsfield 

Spatial Development 
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7. Mabhodweni to 

and Environmental 


Thethwayo 

Management 


8. Mgwaba to Nyongo Rd 

Integrated Human 


9. Madakeni Rd 

Settlement 


10. Gcugcwa Rd 

Provision of 


1 1 . Mkhambeni to Myeza 

12. Nsikeni Rd 

13. MthembuRd 

14. Mbusiswa Rd 

15. Ashville Rd 

16. Infills (ID meet) 

17. Ensikeni Electricity 
(Eskom) 

18. Madundube High School 

Municipal Services 
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DEVELOPMENT PLANNING PROJECTS AND PROGRAMMES 


Project ID 

Project Name 

Estimated Cost/5 
Years 

2013/2014 

Allocation 

2014/2015 

Allocation 

2015/2016 

Allocation 

2016/2017 

Allocation 

Development Planning 

EDP/01/2013 

Furniture and Equipment 


R75 000 



EDP/02/2013 

Property Valuations 

R450 000 

R432 550 

R450 503 

R 486 930 

RO.OO 

EDP/03/2013 

Street naming 

R450 000 

R50 000 

R53 000 

R56 286 

R 200 000 1 

EDP/04/2013 

Street Naming Signage 


R 200 000 



EDP/05/2013 

People Power Plant 


RlOO 000 

R 106 000 

R112 752 

RO.OO 

EDP/06/2013 

CBD Regeneration Strategy 

R400 00 

R 200 000 

RO. 00 

RO.OO 

RO.OO 

EDP/07/2013 

EThembeni/Charllote Dale Precinct Plan 

R250 000 

R 500. 000 

R 530 000 

R 562 000 

RO.OO 

EDP/08/2013 

BEACH Nodes Precinct plan 

R300 000 

R211 000 

R 223 660 

R 250 000 

RO.OO 

EDP/06/2014 

Urban Renewal 

R4 000 000 

RO.OO 

R4 000 000 

RO.OO 

RO.OO 

EDP/09/2013 

R 102 Corridor 

RlOO 000 

R 105 000 

R 111 300 

R 200 000 

RO.OO 

EDP/10/2013 

Integrated Rural Development Policy 

R150 000 

R 150 000 

RO.OO 

RO.OO 

RO.OO 

EDP/1 1/2013 

Land Audit (in bouse) 

R950 000 

R 200 000 

R 212 000 

R225 144 

RO.OO 

EDP/12/2013 

Compensation Road Plan 

R 150 000 

R 105 000 

R 111 300 

R 200 000 

RO.OO 

EDP/13/2013 

GIS Printing 

R220 500 

R 15 825 

R 16 775 

R17815 

R 42 000 

EDP/14/2013 

GIS Implementation Equipment 


R 75 000 



EDP/15/2013 

KwaDukuza LUMS 

R1 200 00 

1 R233 959 

R 247 997 

R263 372 

RO.OO 

EDP/16/2013 

Out Door Advertising 


R 100 000 

R106 000 

R 112 572 

EDP/17/2013 

Outdoor Storage Container 


R 60 000 



EDP/18/2013 

Land purchase - Intermodal 


R1 000 000 



EDP/19/2013 

1 Foxbill road construction I 

R20 000 

R 60 000 

R63 600 

R67 543 

RtLOO 1 

EDP/20/2013 

SDF Review 

R150 000 

R50 000 

R 53 000 

R56 286 

R 1 000 

' 

EDP/21/2013 

Environmental Management 


R52 750 

R55 915 

R59 382 


EDP/22/2013 

Environmental Awareness Programmes 


R20 000 

R21 200 

R22 557 


EDP/23/2015 

Environmental Awareness Campaigns 




R80 000 


EDP/24/2015 

Eco school support 


- 

- 

R35 000 


EDP/25/2013 

Climate Change 


R170 000 

R182 000 

R 191 372 


EDP/26/2015 

Environmental Forum 


- 

- 

R25 000 


■ 1 1 1 1 1 

EDP/27/2013 1 

Youth Incubator Programme 

R215 695 

R 30 000 

R31 800 

R33 772 

R 60 000 

EDP/28/2013 

Youth Development: Artist Development 

R287 594 

R 40 000 

R 42 400 

R 45 029 

R 80 000 

EDP/29/2013 

Youth Development: Career Exhibition 

R319 492 

R 50 000 

R 53 000 

R 56 392 

R 80 000 
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EDP/30/2013 

Youth Development: Business Seminar 

R327 594 

R 40 000 

R 42 400 

R 45 029 

R 100 000 

EDP/31/2013 

Sports Development: Recreation 

R439 238 

R 125 000 

R 125 000 

R 132 500 

R 100 000 

EDP/32/2013 

2. Sports Development: Mass Mobilisation 

R1 637 969 

R 200 000 

R 212 400 

R225 144 

R 500 000 

EDP/33/2013 

3. Sports Development: Wellness and Fitness 

R123 495 

R 20 000 

R21 240 

R22 514 

R 40,000 

EDP/34/2013 

4. Sports Development : Junior Sports 

R455 188 

R 80 000 

R 84 800 

R 90 058 

R 100 000 

EDP/35/2013 

KZN SALGA Games 

R1 850 500 

R 300 000 

R 318 000 

R337 716 

RO.OO 

EDP/36/2013 

Sport Council Support 

R150 880 

R 30 000 

R31 800 

R33 772 

RO.OO 

EDP/37/2013 

Beach Festival Support 

R705 885 

R 150 000 

R 159 000 

R 168 858 

RO.OO 

EDP/38/2013 

Shakaville Youth Centre 

R 120 000 

R 120 000 

RO.OO 

RO.OO 

RO.OO 

EDP/39/2013 

1 . Sports Development Indaba 

R400 000 

R 80 000 

R 80 000 

R 80 000 

R 80 000 

EDP/40/2013 

2. Artist Development Programme 

R400 000 

R 80 000 

R 80 000 

R 80 000 

R 80 000 

EDP/41/2013 

2. School ICT Outreach programme 

R180 000 

RO.OO 

R 50 000 

R 50 000 

RO.OO 

EDP/42/2013 

ICT 

R120 000 

R 30 000 

R31 860 

R33 835 

RO.OO 

EDP/43/2013 

1 Ward based ICT Programme 

R 500 000 

RO.OO 

R 125 000 

R 125 000 

R 125 000 

EDP/44/2013 

Mr Price Pro Tourism Event Support 

R750 000 

R800 000 

R850 000 



EDP/45/2013 

Swimming pool support 

R25 000 

R26 500 

R28 143 



EDP/46/2013 

Sport Development 

R300 

R318 000 

R337 716 




Project ID 

Project Name 

Estimated Cost/5 

2013/2014 Allocation 

2014/2015 

2015/2016 

2016/2017 



Years 


Allocation 

Allocation 

Allocation 

EDP/47/2013 

Economic Development & Growth 

R1 200 000 

R 400 000 

R 424 800 

R451 138 

RO.OO 

EDP/48/2013 

Informal Trade & Business Support 

R150 000 

R 30 000 

R31 860 

R33 835 

RO.OO 

EDP/49/2013 

Tourism & Heritage 

R1 035 000 

R 250 000 

R265 500 

R281 961 

RO.OO 

EDP/50/2013 

Community Agriculture Development 

R800 000 

R 200 000 

R 500 000 

R531 000 

RO.OO 

EDP/51/2013 

MR PRICE PRO Expenditure 

R9 100 000 

R2 100 000 

R2 230 000 

R2 368 472 

RO.OO 

EDP/52/2013 

Informal Trade Co-operative 
Development 

R255 995 

R 50 000 

R53 100 

R 56 392 

RO.OO 

EDP/53/2013 

Hydroponics Organic Farming 

R1 000 000 

R 200 000 

R 200 000 

R 212 400 

RO.OO 

EDP/54/2013 

Livestock Farming 

R2 100 000 

R 100 000 

R 500 000 

R531 000 

RO.OO 

EDP/56/2013 

Publicity 

R900 000 

R 200 000 

R 212 400 

R225 569 

RO.OO 

EDP/57/2013 

Library Signage 

R53 789 

R 10 000 

R 10 620 

R 11 278 

RO.OO 
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EDP/58/2013 


EDP/59/2013 


Construction of new museum throug h | R 4 500 000 
Infrastructure grant 
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CHAPTER 6 


FINANCIAL PLANNING & BUDGET 


6.Introduction 

The five year plan reflects the municipality’s ongoing effort to provide the highest quality of service in daily operations. 
Thus the municipality recognized that in order for the services to be provided at the best level possible the Integrated 
Development Plan (IDP) must be linked to a financial plan. Furthermore, it was recognized that without the financial plan, 
the IDP would be incomplete since the financial plan will give an indication of the financial ability of the municipality. 

The financial plan together with the IDP is reviewed annually as per S21 of the Municipal Finance Management Act no 32 
of 2000 and in terms of S34 of the Municipal Systems Act no. 32 of 2000 taking into account the realistic revenue and 
expenditure projections for future years. This annual review is as a result of the relevant regulations and the financial 
commitments and priorities which differ from year to year. 


6.1. Operating and Capital Budget Estimates 

The five year financial plan includes an Operating Budget and the Capital Investment Programmes per source of funding 
for the Medium Term Revenue and Expenditure Framework ending June 2018 (5 years starting from 2013/2014 to 
2017/2018). The estimates are guided by a National Treasury Gazette and Priorities from IDP taking into account the 2011 
Municipal Lekgotla. 

6.2. Budget Assumptions: 

In the compilation of the MTREF, the following influencing factors were taken into account: 

• Normal inflationary increases and economic pressures, especially 
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o Higher fuel priees 

o Higher unemployment rate 
o Global Recession 

• Zero-based and incremental budgeting for 2013/2014 

o Zero-based budgeting is defined as a process where every department function is reviewed comprehensively 
and each expenditures must be approved, rather than increased 

o It requires the budget request to be justified in complete detail by each department rather than just increasing 
its expenditure from the previous year 

• Property rates increase of 

o 6% in 2013/2014 

o 4% in 2014/2015 

o 5% in 2015/2016 

• Effect of ring-fencing of the Electricity Services 

• An average of average of 1 1.5% increase on electricity due to the extensive Capital Programs budgeted in the 2013/14 
year through NERSA’s approval. 


• The municipality will not be implementing the inclining block tariff structure. 

■ Bulk purchases for electricity has increased by 8% in 2013/2014 due to Eskom’s tariff increase 

• Supply and distribution of electricity will continue under the municipal license over duration of the MTREF 

• Refuse removal tariff increases as follows 

o 10% in 2013/2014 
o 6% in 2014/2015 
o 8% in 2015/2016 

• Provision for a 7,5% increase for all staff remuneration costs, including MSA Section 57 employees 

• Partnership programmes with the National and Provincial Government 

• Major revisions to the current organogram cannot be implemented due to severe budgetary 
constraints. 


• There will be no changes made to the present powers and functions of the KDM during the budget 
year. 

• The average long-term cost of borrowings is 1 1,78% 
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• The municipality is able to maintain its current high debt collection rates. 

6.3. Significant External Factors 


• There is a slow recovery from the recession 

• Increasing fuel prices, with high Brent crude oil prices 

• Strong commodity demand and general investor reallocation 

• The repo-rate has stabilized and has probably bottomed out. 

• Currency fluctuations 

• Household consumption of Electricity for the duration of the MTREF 

• GDP estimates for the duration of the MTREF 

• 

6.4. Basis and Methodology for Forecasting Budget Proiections 

In terms of Chapter 4, Section 16, of the MFMA, the operational and capital budgets for the 
2013/2014 financial year, and the two subsequent years, attached hereto have been prepared according 
to the Municipal Budget and Reporting Regulations as gazetted in Government Gazette No. 32141 
published on 17 April 2009. 

6.5. Alignment WITH GRAP 


The MTREF is in line with the requirements of the GRAP standards. In terms of the Standards of GRAP 24 on 
Presentation of Budget Information in Financial Statements municipalities are required to present their original and 
adjusted budgets against actual outcome in the annual financial statements; this is considered an appropriation statement 
and the comparison between the budget and actual performance should be a mirror image of each other as it relates to the 
classification and grouping of revenue and expenditure as has been the case in a national and provincial context. This 
statement is subject to auditing and accordingly supporting documentation would be required to substantiate the 
compilation of this statement. As part of the SCOA classification process perfect alignment between the Municipal Budget 
Reporting Regulations and specimen annual financial statements will facilitate the compilation of an 
appropriation statement and ensure compliance to the Standards of GRAP 24. 

Table 1- Benchmarks for Key Performance Indicators 


The following benchmarks have been approved by the council; 



KDM Benchmarks 

Current Ratio 

2:1 

Cash Coverage of the Short-term portion of Long-term Liabilities 

R2 000 

Short-term Debt as a % of Revenue 

16,6% 

Cash-funded 

160 % 

Debtors’ Movement 

0% 

Average Collection Period 

60 days 

Debt Ratio 

25% 
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Capital Cost Burden 

15% 

Total Long-term Debt as a % of Total Revenue 

25% 

Long-term Assets 

100% 

Cash Flow to Total Debt 

48% 

Creditors Test 

30 days 

Staff Costs 

35% 

Salary & Bulk Purchases Coverage 

1200 % 

Fixed Cost Coverage 

6 times 


6.6. Budget Estimates 


The KwaDukuza Municipality budget was prepared in terms of Chapter 4, section 24 of the Municipal Finance 
Management Act, no 56 of 2003 

Table 2 - Operating Budget Estimate for a 3 year period starting from 01 July 2013 to 30 June 2016 and the 

Forecasted years up to 2019. 


KZN292 KwaDukuza - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 


Standard Classification Description 

2013/14 Medium Term Revenue & 
Expenditure Framework 

Forecasts 

R thousand 

Budget Year 

Budget Year 

Budget Year 

Forecast 

Forecast 

Forecast 

2013/14 

+1 2014/15 

+2 2015/16 

2016/17 

2017/18 

2018/19 

Property rates 

265 162 

275 768 

289 556 

305 192 

320 452 

336475 

Property rates - penalties & collection charges 

10 700 

10 892 

10 533 

11 102 

11 657 

12 240 

Service charges - electricity revenue 

555 279 

613 259 

654 499 

689 842 

724 334 

760 551 

Service charges - water revenue 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

46 335 

49115 

53 044 

55 908 

58 704 

61 639 

Service charges - other 

400 

424 

458 

483 

507 

532 

Rental of facilities and equipment 

1 377 

1 457 

1 540 

1 624 

1 705 

1 790 

Interest earned - external investments 

10 525 

14 447 

21 351 

22 504 

23 630 

24 811 

Interest earned - outstanding debtors 

3150 

3 339 

3 562 

3 754 

3 942 

4139 

Dividends received 

- 

- 

- 

- 

- 

- 

Fines 

4 660 

4 939 

5 334 

5 622 

5 904 

6199 

Licences and permits 

259 

275 

291 

307 

322 

338 

Agency services 

8 707 

9119 

9 917 

10 452 

10 975 

11 524 

Transfers recognised - operational 

108 028 

117665 

135 514 

142 832 

149 973 

157472 

Other revenue 

39143 

34 772 

34 565 

36 432 

38 253 

40166 

Gains on disposal of PPE 







Total Revenue (excluding capital transfers and 
contributions) 

1 053 725 

1 135472 

1 220 166 

1 286 055 

1 350 357 

1 417 875 
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Transfers Recognised - capital 

89 345 

60 577 

49 018 

51 665 

54 248 

56 961 

Total Revenue (including capital transfers and 
contributions) 

1 143 070 

1 196 049 

1 269 184 

1 337 720 

1 404 606 

1 474 836 

Expenditure - Standard 







Governance and administration 

150 377 

170 604 

179125 

188 798 

198 237 

208 149 

Executive and council 

72 095 

81 111 

82157 

86 593 

90 923 

95 469 

Budget and treasury office 

44 934 

54 410 

59199 

62 396 

65 515 

68 791 

Corporate services 

33 348 

35 084 

37 769 

39 809 

41 799 

43 889 

Community and public safety 

184 768 

190 514 

205 961 

217 082 

227 936 

239 333 

Community and social services 

22 037 

23136 

24 845 

26186 

27 496 

28 871 

Sport and recreation 

59 712 

62 421 

70 086 

73 870 

77 564 

81 442 

Public safety 

82 713 

88 237 

96 640 

101 859 

106 952 

112 299 

Housing 

16 032 

12189 

9 576 

10 093 

10 597 

11 127 

Health 

4 274 

4 530 

4 814 

5 074 

5 328 

5 594 

Economic and environmental services 

122 067 

130119 

135 865 

143 202 

150 362 

157 880 

Planning and development 

33 466 

34 805 

37 362 

39 380 

41 348 

43 416 

Road transport 

88 600 

95 314 

98 503 

103 822 

109 014 

114464 

Environmental protection 

- 

- 

- 

- 

- 

- 

Trading services 

596 467 

644167 

699 152 

736 907 

773 752 

812 439 

Electricity 

535 785 

580 108 

628 155 

662 076 

695 180 

729 939 

Water 

- 

- 

- 

- 

- 

- 

Waste water management 

- 

- 

- 

- 

- 

- 

Waste management 

60 682 

64 060 

70 997 

74 831 

78 572 

82 501 

Other 

- 

- 

- 

- 

- 

- 

Total Expenditure - Standard 

1 053 679 

1 135404 

1 220 103 

1 285 988 

1 350 288 

1 417 802 

Surplus/(Deficit) for the year 

89 392 

60 645 

49 081 

51 731 

54 318 

57 034 


The operating budget reflects an overall surplus on operations of R 89,4m for 2013/14 budget year including the capital 
grants as per the Division of revenue Bill (DoRB). 

In line with the 2012/2013 budget, the 2013/2014 final budget focuses on the long and short term objectives and priorities 
of Council as well as outcomes and outputs based on the following IDP priorities: 

• Basic Service Delivery 

• Municipal Institutional Development and Transformation 

• Local Economic Development (LED) 

• Municipal Financial Viability and Management 

• Good Governance and Public Participation 

• Safe and Secure Environment 

• Spatial Analysis 

• Environmental Management 


Table 3: Capital Budget Estimate - Funding by standard classification - 2013/14 - 2015/16 


KZN292 KwaDukuza - Table AS Budgeted Capital Expenditure by vote, standard classification anc 

funding 

Vote Description 

2009/10 

2010/11 

2011/12 

Current Year 2012/13 

2013/14 Medium Term Revenue & Expenditure 
Framework 
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R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Budget 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

2013/14 

+1 2014/15 

+2 2015/16 

Caoital Expenditure - Standard 









Governance and administration 

1 151 

2 264 

11 008 

24 472 

12125 

10 954 

2 060 

8 500 

Executive and council 

103 

1 099 

4 951 

20 572 

4 099 

2 684 

30 

1 000 

Budget and treasury office 

679 

320 

770 

200 

435 

2 500 

50 

50 

Corporate services 

369 

845 

5 287 

3 700 

7 592 

5 770 

1 980 

7 450 

Community and public safety 

34 759 

37 322 

6 016 

66 950 

37138 

40 375 

1 216 

3 650 

Community and social services 

8 399 

7 585 

1 601 

17 079 

15 475 

16 224 

366 

500 

Sport and recreation 

193 

3 675 

106 

14 341 

13 044 

9 593 

- 

- 

Public safety 

8 093 

3144 

3 854 

5 706 

8 620 

13139 

- 

2 400 

Housing 

17 534 

22 659 

38 

29 825 

- 

1420 

850 

750 

Health 

540 

260 

417 

- 

- 

- 

- 

- 

Economic and environmental services 

39 680 

22 936 

48 636 

175 918 

171 072 

257 969 

62 808 

44 625 

Planning and development 

4 328 

3 779 

12 959 

500 

1 157 

2 437 

- 

4 000 

Road transport 

35 352 

19157 

1 869 

175418 

169 915 

255 532 

62 808 

40 625 

Environmental protection 

- 

- 

33 808 

- 

- 

- 

- 

- 

Trading services 

2 077 

31 572 

39 301 

177 076 

94 490 

205 211 

52 836 

195 302 

Electricity 

2 077 

30 677 

38 715 

175 976 

91 390 

199 941 

52 836 

189 702 

Waste management 

- 

895 

586 

1 100 

3100 

5 271 

- 

5 600 

Other 






_ 



Total Capital Expenditure - Standard 

77 667 

94 095 

104961 

444 416 

314 826 

514 509 

118 920 

252 077 

Funded bv: 









National Government 

- 

15 605 

20 824 

41 399 

49130 

52 749 

60 577 

49 018 

Provincial Government 

- 

2 785 


50 475 

12 000 

31 800 

- 


District Municipality 

- 



- 


4 796 



Other transfers and grants 

29 280 








Transfers recognised - capitai 

29 280 

18 390 

20 824 

91 874 

61 130 

89 345 

60 577 

49 018 

Pubiic contributions & donations 

- 


2 584 

- 





Borrowing 

8019 


34 771 

193 566 

112219 

207 821 

3154 

150815 

internaiiy generated funds 

40 367 

75 705 

46 782 

158 976 

141 477 

217 343 

55189 

52 244 

Totai Capitai Funding 

77 667 

94 095 

104961 

444 416 

314 826 

514 509 

118 920 

252 077 


Figure 1: IDP Strategic Objective and the Capital Budget - 2013/14 
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The graph above depicts economic resource allocation as per the Integrated Development Planning of KwaDukuza 
Municipality. Council’s main objective is to ensure there is a continued service delivery so as to increase community 
wealth. Council has allocated 86% of its financial resources to basic service delivery in the capital budget. To ensure the 
economic and special development is kept to an acceptable level council contributed 7% of its resources in the capital 
budget. It should be noted that the majority of the activities relating to job creation are in the basic services delivery 
objective for both capital and operational budgets. 
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BUDGET PER STANDARD CLASSIFICATION 

Governance and 

administration 

2% 




F/ /' 

— Couuuuiuly dUd 

public safety 

8% 

/ Trading 
/ services 

40% , 

/ / \ 
r / \ 



/Economic and 
/ environmental / 
/ services / 

50% / 



The main budget in the 2013/14 financial year is committed to service delivery. The above graph shows 50% of resources 
allocated to economic and environmental activities. The main allocation this objective is to upgrade roads and storm water 
services which enhance the economy in the area and create job opportunities can be created. Trading series relates to the 
distribution of electricity to attract investments in the area of KwaDukuza Municipality. Administrative and supporting 
services 10% to the entire 2013/14 resource allocation. 


Strategic 

Objective 

Goal 

Goal 

Code 

2010/11 

2011/12 

Current Year 2012/13 

2013/14 Medium Term Revenue & 
Expenditure Framework 

R thousand 



Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Budget Year 
2013/14 

Budget Year 
+1 2014/15 

Budget Year 
+2 2015/16 


Electricity 

A 

19 828 

38 715 

175 976 

91 390 

199 941 

52 836 

189 702 


Waste Management 

B 

895 

586 

1 100 

3100 

5 271 

- 

5 600 


Community 

C 

7 585 

950 

7 523 

12 265 

9 918 

2 766 

- 

BASIC 

SERVICE 

DELIVERY 

Roads and Storm water 

D 

19157 

35 677 

174136 

156 944 

225 278 

35 408 

40 625 
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Cemeteries 

E 

1 254 

650 

7 523 

1 700 

2 965 


500 


Housing 

F 

22 659 

38 

29 825 

- 

1420 

850 

750 


Support Services/ Fieet 

G 

- 

- 

- 


24 



MUNICIPAL 

FINANCIAL 

Financial Management and 
Admin 

H 

320 

770 

200 

7 300 

3 630 

50 

50 

VIABILITY 

Human Resources & 

Corporate 

1 

845 

5 287 

3 700 

3 539 

3 990 

1 950 

7 450 


Executive & Councii 

J 

1 099 

4 951 

20 572 

4 099 

2 684 

30 

1 000 

INTEGRATE 

D HUMAN 
SETTLEMEN 

T 

Land Management 

K 



0 





ECONOMIC 

DEVELOPM 

ENT& 

Locai Economic 

Development 

L 

5 893 

12 959 

1 166 

12 597 

34187 

25 000 


JOB 

CREATION 

Integrated Planning 

M 

3 779 

- 

300 

200 

1 627 

- 

4 000 


Public Participation 

N 

- 

- 

- 

790 

650 

30 

- 

SPATIAL 

ANALYSIS 

Public Safety 

0 

3144 

3 854 

7 536 

5 217 

9 250 


2 400 


Fire and Emergency 

P 

3 703 

- 

520 

3 353 

4 083 

- 

- 


Sports and Recreation 

Q 

3 675 

106 

14 341 

12 334 

9 593 

- 

- 


Security 

R 



0 
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SAFES 

SECURE 

ENVIRONME 

NT 

Health 

S 

260 

417 






Allocations to other priorities 








Total Capital 

Expenditure 

94 095 

104 961 

444 416 

314 826 

514 509 

118 920 

252 077 


Table 4 - TOTAL MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK 



MTREF 2013/2016 

Vote Description 

CAPEX 

OPEX 

TOTAL 


R'OOO 

% 

R'OOl 

% 

R'002 

Governance and administration 

21 514 

2% 

595 184 

15% 

616 698 

Community and public safety 

45 241 

5% 

684 352 

17% 

729 593 

Economic and environmental services 

365 402 

41% 

451 444 

11% 

816 846 

Trading services 

453 350 

51% 

2 323 098 

57% 

2 776447 

TOTAL 

885 507 

100% 

4 054 078 

100% 

4 939 585 


The above table refleets the total 3 year Budget to fund the Medium Term Framework of the 
Municipality based on the strategic objectives. 


Figure 2 - TOTAL MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK 
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The above graph shows that 56% of the budget is allocated to funding the Roads Master Plan and the Energy Master Plan 
of the municipality to enhance the economy in the municipal jurisdiction. To improve the life of the community as whole, 
Community and Public Safety are allocated 15% which is dedicated to ensure a crime is prevented and beaches, parks, and 
are maintained to ensure there is a clean environment. For continued success Governance and administration of the 
municipality get 12% of the total budget. The economic and environmental services is allocated 17% of the total budget in 
the MTREF, this assures that the planning services and the local economic development initiatives are supporting internal 
and external mechanisms of enhancing economic activities and attracting investments nationally and internationally. 


Table 5: Budgeted Funding Per Department - 2013/14 


DESCRIPTION 

OPERATING 
REV AND 
GRANTS 

GRANTS 

INTERNAL 

FUNDING 

LOAN 

FUNDING 

CAPITAL 

INCLUDING 

GRANTS 

TOTAL 

EXPEDNDITURE 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Vote 1 - Municipal Manager 

13 060 

23 000 

420 


23 420 

36 480 

Vote 2 - Corporate Services 

70176 


3 990 


3 990 

74166 

Vote 3 - Finance 

44 934 


2 500 


2 500 

47 434 

Vote 4 - Economic Development and Planning 

64 800 

9 800 

6 833 


16 633 

81 433 

Vote 5 - Municipal Services 

211 186 

4 796 

19125 

5 786 

29 707 

240 893 

Vote 6 and 7 - Technical Services 

635 329 

51 749 

182 695 

202 035 

436 479 

1 071 808 

Vote 8 - Corporate Governance 

14193 


1 780 

- 

1 780 

15 973 

TOTAL EXPENDITURE 2013/14 

1 053 679 

89 345 

217 343 

207 821 

514 509 

1 568188 


6 . 7 . Debt Management Framework 


Table 3: Borrowings 


Borrowing - Categorised by type 

2010/11 

2011/12 

Current Year 2012/13 

2013/14 Medium Term Revenue & Expenditure 
Framework 

R thousand 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2013/14 

+1 2014/15 

+2 2015/16 

Parent municlDalitv 









Long-Term Loans (annuity/reducing 
balance) 

6 246 

5 555 

4 755 

4 755 

4 755 

3 828 

2 829 

1 753 

Long-Term Loans (non-annuity) 

39 929 

52 738 

205 858 

134 272 

81 680 

253 385 

225 594 

335 963 

Local registered stock 

- 








Total 

46175 

58 292 

210 613 

139 027 

86435 

257 213 

228 423 

337 716 
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The above shows loans taken and loans to be drawn down by the municipality in the entire MTREF. Projects funded by 
way of external borrowings will have to be scheduled and aligned to the negotiated draw down schedules that was provided 
to the financing institutions upon signature of the loan agreements with ABSA & DBS A. 


KDM’s anticipated borrowings spending over the MTREF are as follows: 


• 2013/2014 R 207,8 million - secured funding 

• 2014/2015 R 3,1 million - secured funding 

• 2015/2016 R 150,8 million - forecast to be taken up 

Borrowings are taken up to fund the assets only. To develop the electricity infrastructure, council allocated 58% of the total 
loan in the 2013/14 financial year to upgrade the electricity infrastructure which the Energy Master Plan was formulated in 
this process. The remaining 42% is set to implement the roads master plan projects. 

Loans in the 2015/2016 financial year have not yet been secured, the municipality is anticipating going into the financial 
markets as there is an expectation that the gearing ratio would have improved at that time. 


6.8. Grants 

Some of the KwaDukuza Municipality’s objectives are funded in the form of grants and subsidies. The Division of 
Revenue Bill outlines the equitable division of revenue raised nationally among the national, provincial and local spheres 
of government for the 2013/14 financial year onwards. 


Table 4: Division of Revenue Act Allocations (DORA) from 2013:2014 

Below are grants which have been allocated to KwaDukuza Municipality by National, Provincial Treasury and other 
Government departments. Only approved rolled over grants are included in the MTREF. Grants are allocated to the budget 
as per the Division of Revenue Act and are verified by National and Provincial Treasuries. 


Table 6 - Transfer Is and Grants Receipts 


Description 

R thousand 

2010/11 

2011/12 

Current Year 2012/13 

2013/14 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Budget Year 
2013/14 

Budget Year 
+1 2014/15 

Budget Year 
+2 2015/16 

RECEiPTS: 

Ooeratino Transfers and Grants 
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National Government: 

61 624 

61 124 

95 949 

93 699 

105 098 

114275 

132 281 

Local Government Equitable Share 

57 882 

58 884 

72 649 

72 649 

78 566 

88 242 

106 084 

Municipal Systems Improvement 

750 

1 450 

800 

800 

890 

934 

967 

Finance Management 

1 200 

790 

1 500 

1 500 

1 550 

1 700 

1 650 

EPWP Incentive 



1 000 

1 000 

1 000 

- 

- 

NDPG Operational 

1 792 




1 000 

1 000 

1 000 

MIG Funded PMU Costs 




1 750 

2 092 

2 399 

2 580 

MIG Transfer to ILembe 



20 000 

16 000 

20 000 

20 000 

20 000 

Provincial Government: 

4 498 

6 515 

1 521 

1 763 

2 930 

3 390 

3 233 

Flealth subsidy 

4 329 

4 625 



- 

- 

- 

Sports & Recreation 



- 

150 

- 

- 

- 

Provincialisation of Libraries 

- 


1 281 

1 281 

2 690 

2 838 

2 968 

Thusong Centre 


500 


- 

- 

- 

- 

Museum subsidy 

73 

125 

134 

134 

- 

- 

- 

Community Library Services Grant 

96 

100 

106 

198 

240 

252 

265 

Enthembeni / Charlotdale Precent 

- 

500 

- 


- 

- 

- 

Community Participation in iDP 





- 

300 

- 

MPCC 


665 



- 

- 

- 

District Municipality: 

_ 

474 

_ 

_ 

_ 

_ 

_ 

ILembe Shared services 


474 






Other grant providers: 

_ 


_ 

_ 

_ 

_ 

_ 

Rates & Museum 








Total Operating Transfers and Grants 

66122 

68112 

97 470 

95 462 

108 028 

117 665 

135 514 

Caoital Transfers and Grants 








National Government: 

39 092 

33 564 

43149 

49130 

57 545 

60 577 

49 018 

Municipal Infrastructure Grant (MIG) 

24 092 

28 975 

15149 

38 223 

19 749 

25 577 

29 018 

Neighbourhood Development Partnership 

15 000 


20 000 

2 907 

23 000 

25 000 

- 

Disaster Rough seas 


2 589 



4 796 

- 

- 

Electricity Demand Side Management Grant 


2 000 

8 000 

8 000 

5 000 

5 000 

10 000 

INEP 





5 000 

5 000 

10 000 

Other capital transfers/grants [insert desc] 








Provincial Government: 

_ 

150 

50 475 

12 000 

31 800 

_ 

_ 

Sports & Recreation 


150 

150 

- 

- 

- 

- 

CRU Programme 



29 825 

- 

- 

- 

- 

Corridor Funding 




11 000 

9 800 

- 

- 

Rehabilitation of KwaDukuza Museum 



4 500 

1 000 

- 

- 

- 

Roads - P445 



16 000 

- 

22 000 

- 

- 

District Municipality: 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

ILembe Shared services 








Other grant providers: 

_ 

_ 

_ 

_ 

_ 

_ 

_ 
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Rates & Museum 








Total Capital Transfers and Grants 

39 092 

33 714 

93 624 

61 130 

89 345 

60 577 

49 018 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 

105 214 

101 827 

191 094 

156 592 

197 373 

178 242 

184 532 


6.9. Financial Strategy 

The financial policy of KwaDukuza Municipality is to provide a sound financial base and the resources necessary to 
sustain a satisfactory level of the municipal services for the community of KwaDukuza. It is the goal of the Municipality 
to achieve strong financial position with the ability to withstand local and regional economic impacts, adjust effectively to 
the community’s changing service requirements, and manage the municipality’s budget and cash flow to the maximum 
benefit of the community and provide high level of protective services to assure public health and safety. 

KwaDukuza Municipality’s financial policies will address the following goals: 

• To keep the municipality in a fiscally sound position in both long and short term; 

• Maintain sufficient financial liquidity through regular reviews and adjustments to meet normal operating and 
contingent obligations; 

• Apply credit control policies which maximizes collection while providing relief for the indigent; and 

• Credit policy that recognizes the basic policy of customer care and convenience. 

• Maintaining existing infrastructure and capital assets. 

6.10. General Strategies 


6.10.1. Social Responsibility 

The social responsibility focuses on the empowerment and transformation of the public. For example 
when the municipality is awarding tenders, they will enter into agreements with suppliers/partners who 
will demonstrate a significant and continuing contribution to the empowerment of the previously 
disadvantaged local communities. 

A customer complaint, suggestions and compliments programme that was introduced in the 2007/08 
year is still running and is consistently monitored. This is to ensure the municipality is reaching out to 
its community in every possible way. 
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6. 10.2. Increasing the Level of Confidence in Investors 


For any investors to have their monies invested in any area, they need to see the ability that the 
municipality is financially disciplined. They want to see that their investments will be protected and 
then obviously profitable. This includes adherence to statutory requirements, the assurance that the 
financial statements are prepared timeously and a good record of unqualified reports. Indeed 
KwaDukuza Municipality has displayed all of these and for five years in a row has produced financial 
statements which has led to seven unqualified reports (2005/06, 2006/07, 2007/08, 2008/09, 2009/10, 
2010/1 1 and 2011/12). This Municipality is confident that for the 2012/13 financial year as well they 
will indeed be going for another unqualified report. Except the unqualified audit report, the 
municipality has targeted and working towards obtaining a clean audit administration by 2014. The 
municipality has been rated number one in the country within municipalities for a strong and 
sustainable financial viability for the year 2011/12. 

6. 10.3. Financial Framework 

The following are the financial resources for operating and capital budget for the 2013/14 financial year: 

Operating budget: Revenue 

• Property Rates 

• Property Rates - penalties imposed and collection charges 

• Service charges - electricity revenue 

• Service charges - refuse revenue 

• Service charges - other 

• Rental of facilities and equipment 

• Interest earned - external investments 

• Interest earned - outstanding debtors 

• Fines 

• Licenses and permits 

• Transfers recognized - operation 

• Other revenue 

• Gains on disposals of PPE 

Operating budget: Expenditure 

• Standard Classification 
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• Executive and council 

• Budget and treasury office 

• Corporate services 

• Community and social services 

• Sport and recreation 

• Public safety 

• Health 

• Planning and development 

• Road transport 

• Electricity 

• Waste management 

Capital budget: 

• Grant funding/ Public contributions 

• Internal Funding (Council Funding) and 

• External Funding (Loans) 

• Other Funding Source 


6.10.4.. Revenue Adequacy and Certainty 

It is of vital importance that the municipality has adequate sources of revenue, from both its own operations and 
intergovernmental transfers, to enable it to carry out its functions. The Division of Revenue Act (DORA) has laid out the 
level of funding from National Government that will be received for the 2013/14 to 2015/16 financial years. 

Knowledge of the resources of funds will illustrate the Municipality’s position more accurately. 


• Cash/Liquidity Position 

Cash management is crucial for the short and long-term survival and good management of the organization. To 
assess the financial standing of the municipality, a current ratio will be used which expresses the current assets as 
a proportion to current liabilities. A current ratio of more than 2:1 is considered to be healthy. At the moment 
the municipality is currently sitting at a ratio of 2.2: 1 based on the audited information. 
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• Sustainability 

The municipality should ensure that the budget is balanced and funded - revenue is greater 
than the expenditure. Services provided at all levels should be affordable. However, 

subsidies need to be made available to the indigent who cannot even pay for a quarter of their 
service costs so that they can have access to at least basic services. 

• Accountability, Transparency and Good Governance 

KwaDukuza Municipality is responsible to the people who provide the resources, for what they do with those 
resources. The budget process and other financial decisions should be open to the public participation. Also, it is 
critical that the accurate information is produced within acceptable time -frames. KwaDukuza should also refer to 
the Local Government Turnaround Strategy to enhance its accountability. 

• Equity and Redistribution 

KwaDukuza Municipality must treat people fairly and justly when it comes to the provision of services. In the 
same way that KwaDukuza Municipality should be treated, equitably by the national and provincial government 
when it comes to the inter-govemmental transfers. KwaDukuza must ensure that redistributions are in line with 
the IDP as being reviewed for the provision of services. 

6.11. Asset Management Strategies 

The Municipality must ensure that the asset management system is fully implemented and functional. There is a need for 
the municipality to identify all the unutilized assets so that they can be disposed of The status of the asset register review 
process and asset verification starts towards the end of January every financial year. This is an ongoing process that is now 
done in-house by KwaDukuza Municipality and consultants are only called in for a review to ensure we comply with 
required standards. The municipality has appointed an asset accountant and is planning to appoint two asset clerks to 
ensure full compliance with the MFMA and GRAP/GAMAP standards. The Municipality was able to implement the assets 
project in-house for the financial year 2011/12 financial year. 

The Municipality is utilizing computerized asset management software and already in the process of investigation, 
identification and implementation of the suitable integrated asset management system. This will also include the capture of 
all assets onto the system, the maintenance of this system and the production of a complete asset register in terms of 
GRAP/GAMAP requirements. 

6.12. Financial Management Strategies 

The following are some of the more significant programmes that have been identified and some are in place already: 
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• Obtain credit rating of KwaDukuza Municipality 

• Ensure continued compliance with GRAP 

• Audit of electricity meters 

• Linking of prepaid meters to debtors book 

• Replacement of faulty meters 

• Maintain and update valuation roll. 

• Management of prepaid data base 

• Efficient vending of prepaid electricity 

• Reviewing of critical policies 

• Undertake tariff study 

• Ensuring effectiveness of current IT packages in addressing MIS requirements 

• Updating of Fixed Assets Register 

• Enable a greater awareness of the Municipal Property Rates Act 

• Complete audit of all properties within municipal area of jurisdiction 

• Implement Smart Metering systems able to implement IBT/TOU and remote meter readings, disconnections, 
reconnections, etc. 

• Purchase of office furniture 

• Purchase of a sedan vehicle for the assets section 

• Renovations to Finance Building 

6.13. Borrowing Costs 

Maximum average borrowings ratio is averaged to be 11, 78%. The cost of borrowings i.e. interest charges, have a definite 
impact on the budget. It would appear that the interest rates have bottomed out, and it is expected that regular marginal 
increases can be expected throughout 2013/2014. Of the proposed capital budget of R514m, a significant portion (R207m) 
is to be funded by way of borrowings. Cost of borrowings has been provided in the municipality budget in the Medium 
Term Revenue and Expenditure. 

KwaDukuza Municipality must honour all its loan obligations timeously. Failure to effect prompt payment will adversely 
affect the raising of future loans at favorable costs of borrowing. 

Failure to pay any loan installment, starting from one day and above will have severe repercussions and may jeopardize the 
municipality’s credit rating. 
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In addition to the timeous payment of the loans, the municipality should adhere to the covenants stipulated in the loan 
agreements and the under-mentioned are some examples of typical covenant requirements: 

• furnish audited annual financial statements timeously 

• long term credit rating not to decline below A-l- 

• reporting of material changes in financial position of the Municipality 

• material changes in the functions, power and duties of the Municipality 

6.13.1. Budgets 

National Treasury has published draft budget regulations in accordance with the relevant provisions of the MFMA and this 
too resulted in the organogram changes of finance directorate in order to effectively deal with those budget regulations. 
KwaDukuza Municipality complied from the inception and will maintain full compliance in the 2013/14 financial year. 
KwaDukuza Municipality complied with the National Treasury Budget and Regulation formats introduced in 2010/11. The 
municipality is aware that there is a project called SCOA planned by National Treasury to be implemented in the 2015/16 
financial year. 

SCOA 

As part of the SCOA classification process perfect alignment between the Municipal Budget and Reporting Regulations 
and specimen annual financial statements will facilitate the compilation of an appropriation statement and ensure 
compliance to the Standards of GRAP24. 


❖ Improve LG sphere’s ability to deliver basic services to all through: 

- Improved financial sustainability 

- Facilitation of medium term planning and policy choices on service delivery 

❖ The SCOA will achieve this by formalising financial classification norms and standards. This will, in turn, 
improve: 

- Credibility, Sustainability, Transparency, Reliability, Relevance; and 

- Comparability of budgets and in year reports of municipalities and entities 

❖ Forms part of MFMA financial management reforms and is directly aligned to the MBRR and in-year reporting 
framework (Section 71 and 72 reporting) 

- Contributes to evidence-based financial management and decision-making 

- More predictable financial classification system for financial practitioners 
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6. 13.2. Financial Statements 


With effect from 2008/09 financial year, KwaDukuza Municipality as a High Capacity Municipality has to fully comply 
with the standards of GRAP. In order to show effective compliance with these and other standards will also necessitate an 
amendment to the finance organogram. There is a continued training on the GRAP to keep up with the standards. 

6.14. Financial Management Policies 

6.15.1. Budget Policy 

The annual budget is the central financial planning document that entails all revenue and expenditure decisions. It 
establishes the level of services to be provided by each department. The accounting officer confirms the municipal’s 
priorities in the formulation of the draft and the final budget document proposal. 

A budget, as per S71 of the MFMA, is subject to monthly control and be reported to Council with recommendations of 
action to be taken to achieve the budget’s goals. The budget is also subject to a mid-term review which might result in a 
revised budget, thereby resulting in the adjustments budget, which is in terms of S28 of the MFMA. Unfinished capital 
project budgets shall not be carried forward to future fiscal years unless the project expenditure is committed or funded 
from grant funding, which will require the rolling over of those funds together with the project. 

6.15.2. Credit Control Policy 

This policy together with the relevant work procedure manuals provides direction in areas of credit control, collection of 
amounts billed to customers, procedures for recovery of arrear accounts. KwaDukuza Municipality approved the credit 
control in February 2008 and amended Credit Control Policy has to be tabled to council annually. 

The principles supported in this policy are: 

• An administrative integrity of the municipality must be maintained at all costs. The democratically elected 
councilors are responsible for policy making, while it is the responsibility of the Municipal Manager to ensure the 
execution of these policies. 

• Consumers are required to fill in an application form, requesting the municipality to connect them to service 
supply lines. 

6.15.3 Indigent Policy 

The criterion for benefits under this scheme is part of the credit control policy. An indigent is kept up to date in a form of a 
monthly register and a separate indigent policy has been developed in line with this. 
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The survey forms to qualify for the indigent support must be completed annually. The Municipality may annually as part 
of its budgetary process, determine the municipal services and levels thereof which will be subsidized in respect of indigent 
customers in accordance with the national policy but subject to principles of sustainability and affordability. 

An indigent customer shall automatically be deregistered if an audit or verification concludes that the financial 
circumstances of the indigent customer have changed to the extent that he/she no longer meets the qualifications. The 
indigent customer may at any time request de-registration. 

6 . 15 . 4 . Tariff Policy 

The purpose of this policy is to ensure that a uniform tariff is applied to the municipal area of jurisdiction. The policy is 
updated and sent for public participation annually. 

6 . 15 . 5 . Rates Policy 

This has been implemented with the Municipal Property Rates Act with effect from 1 July 2007. Policy has to be reviewed 
annually when the draft budget is submitted. 

6 . 15 . 6 . Free Basic Services 

Indigent households receive 75 KWH of electricity free each month. Refuse for these low income areas are raised and 
credited from equitable share. Rates on properties below a certain value receive a 100% rebate. 

6 . 15 . 7 . Payment Points 

Payment can be made electronically by debit orders, internet and stop orders. Payments can be made at any point where 
there is an easy pay sign, using the deposit slip on the statement to pay at any First National Bank and the post office. 
KwaDukuza and Ballito municipal offices are also used as pay points as well. 

6 . 15 . Investment Policies 

Every municipal council and its body is in terms of Section 13(2) of the Municipal Finance Management Act (MFMA) no 
56 of 2003 is required to draft the Municipal’s investment regulations. The primary objective of the investment policy is to 
gain the highest possible return, without unnecessary risk, during periods when excess funds are not being used. For this to 
be achieved, it is essential to have an effective cash flow management program. Before any monies can be invested, the 
Chief Financial Officer or his/her delegate must determine whether there will be surplus funds available during the term of 
the investment. The term of the investment should be fixed and in order to do this it is essential for the cash flow estimates 
to be drawn up. 

Investment shall be made with care, skill, prudence and diligence. Investment officials are required to adhere to written 
procedures and policy guidelines, exercise due diligence and exercise strict compliance with all legislation. KwaDukuza 
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Municipality will not invest more than 30% of available funds with a single institution. The Minister of finance may 
identify by regulation in terms of Section 168 of the MFMA instruments or investments other than those referred to below 
in which the Municipality may invest: 

• Deposit with banks registered in terms of the Banks Act, 1990 (Act No. 94 of 1990); 

• Securities issued by the National Government; 

• Investments with the Public Investment Commissioners as contemplated by the Public Deposits Act, 
1984 (Act No. 46 of 1984); 

• A Municipality’s own stock or similar type of debt; 

• Internal funds of a Municipality which have been established in terms of a law to pool money available to the 
Municipality and to employ such money for the granting of loans or advances to departments within a 
Municipality, to finance capital expenditure. 

• Bankers, acceptance certificates or negotiable certificates of deposits of banks; 

• Long term securities offered by insurance companies in order to meet the redemption fund requirements of 
Municipalities; and 

• Any other instrument or investments in which a Municipality was under a law permitted to invest before the 
commencement of the Local Government Transition Act, 1996: Provided that such instruments shall not extend 
beyond the date of maturity or redemption thereof 

6.16. Borrowing Framework Policy & Guidelines 

The objective of the policy is to maintain interest rate and credit risk exposure to maintain debt within specified limits and 
ensure adequacy for the repayment of debt and to ensure compliance with all Legislation and council policy governing 
borrowings of funds. The primary goal in the borrowing of funds is obtained at the lowest possible interest rates 
at minimum risk, within the parameters of authorized borrowings. 

The scope of the policy includes: 

a) Risk - The need to manage interest rate risk, credit control credit risk exposure and to maintain debt within 
specified limits. 

b) Cost of Borrowings - should be structured to obtain the lowest possible interest rate, on the most advantageous 
terms and conditions. 

c) Prudence - Borrowings shall be made with care, skill, prudence and diligence. 

d) Ownership - All loans must be in the name of KwaDukuza Municipality 
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CHAPTER 7 


CORPORATE GOVERNANCE & COMMUNITY PARTICIPATION 


7.1. Good Governance Analysis 

Good Governance in general is widely recognized as providing the framework and tools required in ensuring that 
organizations are progressive and can operate in an effective and accountable manner. From a local government 
perspective, the framework reinforces the statutory authority and responsibility of a corporate body and assists the elected 
representatives and management in the delivery of quality and sustainable services. 

One of the critical components in formulating a credible IDP is the level of participation by all three spheres of 
government. This is important as it ensures co-operative governance; this is core in our democratic society. It is important 
to acknowledge that the communities that we serve, view government as a single uniform structure, there is little regard for 
jurisdiction and the autonomous nature of these spheres. It is thus critical to establish effective inter-govemmental 
relations; this is perhaps the most critical component of achieving efficient and effective service delivery. 

The KwaDukuza Municipality has, over the years, advocated for greater synergy between all spheres of government 
providing services within its municipal area. The municipality has held successful engagements with provincial 
departments in an attempt to align municipal and provincial strategies in a manner that is responsive to the needs of the 
community. The culmination of these concerted efforts by the different spheres will be the realization of the targets set by 
government in 2004; namely: 

Reducing unemployment by half through new jobs, assistance to small business, opportunities for self-employment and 
sustainable community livelihood; Reducing poverty by half through economic development, comprehensive social 
security, land reform and improving household and community assets; Creating a compassionate government service to 
the people, national, provincial and local representatives who are accessible; and citizens who know their rights and insist 
on fair treatment and effective service; Accelerating the delivery of basic services and increasing access to services is a 
core priority for the term of government. 
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It must be noted that even though there are challenges that exist in ensuring all departments are represented in these 
engagements, the situation has improved over the years and the level of contributions has also been increasing. The multi - 
sectorial engagements that the municipally facilitates, as part of the IDP process, offers sector departments with an 
opportunity to interact with the communities they serve. 

Ensuring effective intergovernmental relations is not just a “nice to have” but it’s a legislative requirement in terms of the 
Intergovernmental Relations Framework Act of 2005. This act patently states that; for government to address the pervasive 
challenges of poverty, underdevelopment, and marginalization there is a need for co-operation and integration of actions by 
the various spheres of government. 

The issue of alignment between financial years for all three spheres of government still poses some difficulty in terms of 
sourcing project information linked to budget allocation. 

7 . 1 . 1 . National and Provincial Programmes Rolled Out In KwaDukuza 

(a) Ward Committees 

Local government legislations made a provision for local authorities to establish a system of participatory democracy at the 
local level in the form of Ward Committees. These Ward Committees were introduced in municipalities as community 
structures to play a critical role in linking and informing the municipalities about the needs, aspirations, potentials and 
problems of the communities. They were established to form the bridge between local municipalities and communities by 
facilitating proper communication. 

Through working directly with municipalities, ward committees, serve as a cord which articulates the new system of local 
government to the majority of the people, more especially to previously disadvantaged communities. Ward committees 
have an important role to play in actively taking part and determining core municipal business such as Integrated 
Developmental Planning, Budgeting, Municipal performance management process, without which democracy cannot be 
said is rooted on among the people. With the beginning of democracy, the new KwaDukuza Municipality attempted to 
address the legacy of separatism, exclusion and non-participation through Ward Committees. 

The KwaDukuza Municipality resolved to establish the Ward Committees, motivated by the Municipal Systems Act of 
Section 17(1), chapter 4 part 4 of the Municipality Structures Act which states that “participation by local community in 
the affairs of the municipality must take place through political structures for participation. The Act also gave the 
Metropolitan and Local municipalities the possibilities to have ward committees as one of the specialised structures to 
“enhance participatory democracy in local govemmenf ’. 

KwaDukuza Municipality ensures involvement of local community and the traditional leadership in the development of its 
IDP. Residents, communities and stakeholders (civil society) including traditional leaders should represent interests and 
contribute knowledge and ideas in the planning process by: 
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❖ participating in the IDP Representative Forum to: inform interest groups, communities and organisations, on 
relevant planning activities and their outcomes; analyse issues, determine priorities, negotiate and reach 
consensus; participate in the designing of project proposals and/or assess them; discuss and comment on the draft 
IDP; ensure that annual business plans and budgets are based on and linked to the IDP; and Monitor performance 
in implementation of the IDP. 

Conducting meetings or workshops with groups, communities or organisations to prepare for and follow-up on 
relevant planning activities. 

(B) Community Based Planning 

In Its Strategic Planning Session, KwaDukuza Management Committee Resolved To Intensify Its Community Based 
Planning Strategy. A Municipality Must, When Embarking On The Planning Process, Take The Key Policy Initiatives Into 
Consideration, And Amongst Which Is Community Based Planning Which Seeks The Active Involvement Of The 
Community, Especially Poor People. The Purpose Of Community Based Planning Is To Improve The Quality Of Plans 
And Services, Extend Community Control Over Development And To Empower Communities So That They Can Take 
Action And Become Less Dependent. During Its Strategic Planning Session, KwaDukuza Management Committee 
Resolved To Intensify Its Community Based Planning Strategy. The Following Are The Bases For KwaDukuza 
Community Based Strategy: 

(A) The Involvement of Poor People in Planning. 

(B) The Plans and the Planning Process Are Based On SMART Principles; 

(C) Planning Is Linked To Legitimate Community Structures Like Ward Committees. 

(D) Planning Includes Implementation, Monitoring, Evaluation and Annual Review, In Line With the IDP Process; 

(E) The Plan Is People Focused And Empowering. 

(F) The Emphasis Builds On Strengths And Opportunities Rather Focus On Problems. 

(G) The Plan Is Holistic And Covers All Sectors. 

(H) Planning Promotes Mutual Accountability And Co-Operation Between Communities And Officials. 

(I) There Is Commitment by Councillors and Officials To The Whole Process. Ward Plans Should Include: 

(J) . Reporting Systems To Council And Line Departments Accommodate Periodic Feedback Guided B These Ward 

Indicators. 

7.I.2. Intergovernmental Relations in KwaDukuza Municipality in National. 

Provincial AND District Context 
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The Latest KwaZulu Natal Provincial Growth & Development Strategy Has Identified KwaDukuza Municipality As One 
Of The Tertiary Nodes. KwaDukuza Municipality Shall Be Using This Status To Its Advantage By Identifying 
Programmes And Projects That Will Bring About Growth In The Area Of KwaDukuza. This Status Shall Also Be Used As 
One Of The Important Tools of Ensuring The Realization of KwaDukuza Vision 2030. As Part Of The Broader 
Government Of Cooperative Governance, KwaDukuza Municipality Is, As Part Of The Ongoing Process, Making All 
Possible Means, To Align Its Processes, Programmes And Projects With That Of National Government, Provincial 
Government And ILembe District Municipality. Alignment Of KwaDukuza Strategies With Priorities Of National 
Government Is Further Explained Below. 

7.1.2.1 Alignment of KwaDukuza Strategies with Priorities of National Government 

Twelve (12) outcomes of government 

In 2010 the national cabinet approved the 12 outcomes of government which are aimed at addressing the main strategies of 
government. Although these outcomes were developed to be the strategic focus of government, it must be noted that these 
outcomes have ramifications for the strategic plans and visions of municipalities. It is against this background that 
KwaDukuza Municipality has identified the roles it can play in ensuring the success of these strategic focus areas: 

Outcome 1 : Improve the quality of basic education 

KwaDukuza Municipality understands the role that education plays in achieving economic and social development of the 
municipality and its people. KwaDukuza municipality will always play a facilitating role when it comes to education. Its 
support shall come through facilitating zoning, approving of plans and where possible in identification of suitable and 
appropriate piece of land. KwaDukuza Municipality shall also continue to provide support through prioritising the delivery 
of bulk infrastructure and basic services to schools, for instance, waste removal, construction of bus routes, provision of 
electricity etc. 

Outcome 2: Improve health aud expectaucy 

Although there is still a pending issue of the privatization of clinic and other health centres run by municipalities, the 
reality is that these clinics and health centres will continue to serve the people of KwaDukuza. 

Outcome 3: All people in South Africa is protected and safe 

KwaDukuza Municipality is mindful and aware of the devastating effects that high crime levels have on the population, 
economic development and to the general public large. At its council Lekgotla held in Drakensberg, KwaDukuza 
Municipality resolved in starting a 24hour municipal police shift. This shift will focus on crime prevention, by-law 
enforcement and road traffic management services municipal wide. 

Outcome 4: Deceut employmeut through iuclusive ecouomic growth 
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The focus of KwaDukuza Municipality shall be on continuing to facilitate economic growth in the area of KwaDukuza. 
KwaDukuza Municipality will also register all its projects with Expanded Public Works Programme (EPWP), so as to 
benefit from the incentives of this programme. 


Outcome 5: A skilled and capable workforce to support inclusive growth 

As part of ensuring that it develops a renewed cadre of local government, KwaDukuza will continue to intensify employee 
training. Funds to ensure that senior staff members meet MFMA minimum competency levels by December 2012 and 
beyond have been put aside. 

Outcome 6: An efficient competitive and responsive economic structure network. 

In response to this KwaDukuza Municipality has identified both economic development and infrastructure development as 
the main drivers of IDP 2012-2017. As such, the bigger portion of this terms budget will be given towards these drivers. 

Outcome 7: Vibrant, equitable and sustainable rural/communities and food security. 

Out of 27 wards, there are six wards that can be classified as rural wards. These wards are 1, 3, 9, 21, 25 and 27. 
KwaDukuza Municipality is aware that these wards need special attention. Specific plans to deal with challenges failed by 
these wards will be developed. 

Outcome 8: Sustainable human settlements and improved quality of household life 

Integrated sustainable human settlement is one of the most critical pillars in which KwaDukuza has put more focus. This is 
going to be used as one of the job drivers in line with the new growth path initiatives. The integrated sustainable human 
settlements sector plan I being received and will be ready for inclusion in the 2013/14 IDP. 

Outcome 9: A responsive and accountable, effective and efficient local government system 

As part of KwaDukuza Turnaround strategy, the Council has identified a number of areas in which intervention is needed. 
One of these is the slow pace of implementation of projects and non-spending of MIG Ilmding. The monitoring and 
evaluation function has been assigned to the office of the Municipal Manager to monitor the implementation of the IDP, 
budget and SDBIP on a quarterly basis. 

Outcome 10: Protection and enhancement of environmental assets and natural resources. 

The greening strategy has been completed and this is in line with the COP 17 resolutions. Environmental issues such as 
climate change, global warming, and environmental degradation are some of the priorities that have been identified during 
this financial year. 

Outcome 11: a better South Africa, a better and safer Africa and world. 
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KwaDukuza’s contribution in this area is ensuring the bettering of the lives of the people of KwaDukuza. 

Outcome 12: A development -orientated public service 

As mentioned under outcome 9, KwaDukuza Municipality is strengthening monitoring and evaluation framework as well 
as the performance management systems framework. 

7.1. 2.2. Alignment of KwaDukuza Strategies with the six key Priorities of KZN Provincial 

Government 

The KZN Provincial government has identified 6 key priority areas that will serve as the focal areas and that will 
ultimately assist in the acceleration provincial economic growth and development. These six key priorities are also 
intended to have a direct impact on the sustainability of life, livelihoods, and economic development within provincial 
population. As KwaDukuza Municipality embarks on its 2013/18 integrated development planning process, it shall ensure 
that these six key priorities are part of the core strategies upon which KwaDukuza 2013/18 Integrated Development Plan 
shall be based on. It must be mentioned however, that in cases where these priorities, are entirely the provincial functions, 
KwaDukuza Municipality shall only provide an environment conducive for the implementation of these six key priorities 
of KZN Provincial Government. Below are the six key Priorities of KZN Provincial government: 

Education: Through this priority, the KZN Provincial Government aims to improve the quality of basic education. Though 
this is not one of the functions of KwaDukuza Municipality, but the Council has established a bursary fund for learners 
who have performed exceptionally well in their matriculation and who also come from disadvantaged background. Apart 
from the bursary fund, KwaDukuza Municipality, in its human settlement development projects, puts aside school sites for 
the benefit of the Department of Education. 

There is also an ongoing partnership with Mr. Price Group, in which pupils are encouraged to participate in sporting 
activities at school. This partnership has also extended to lower primary schools through Red Cap Foundation 
Programme called Young Heroes. In this programme. Red Cap Foundation facilitates physical education in primary 
schools. 

Another programme of high importance is the partnership with GIZ known as Development through Football. In this 
programme, GIZ encourages school going children to take in all ball games through which they then teach them life skills, 
including awareness on HIV & AIDS. 

It must be mentioned that KwaDukuza Municipality is using National Youth Development Agency’s programmes to reach 
out to the schools. These programmes are aimed at encouraging learners to embed their focus on education. It must be 
mentioned that KwaDukuza Municipality shall continue to explore all possible means of ensuring that it invest in education 
for the benefit of the disadvantaged section of its community 
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Health: The main focus is on outputs and activities contributing to “a long and healthy life for all South Africans”. The 
key objective is to increase the life expectancy of citizens and to ensure that all people have access to healthcare. 
KwaDukuza Municipality falls within iLembe District Health Office and is currently, until the process of provincialization 
of the clinics is finalized, managing eight clinics. KwaDukuza Municipality has set up a Local AIDS Council which has 
developed an HIV & AIDS Strategy. KwaDukuza Municipality is therefore rolling out the HIV & AIDS Strategy. 

KwaDukuza Municipality has in line with the Department of Health (iLembe District Office), identified HIV & AIDS; 
Diabetes; HPT; Respiratory; TB; Diarrhea and Trauma as the top six health conditions in KwaDukuza. 

KwaDukuza Municipality is focusing on improving the municipal primary healthcare services that is rendered to its 
community members. The municipality provides primary health care services and the regional and provincial hospitals 
provide the support in cases where the municipal clinics fall short on. 

Rural Development (Agrarian and Land Reform): Government wants to develop “vibrant, equitable, sustainable rural 
communities, contributing towards food security for all”. KwaDukuza Municipality’s Response: Increase or improve 
effectiveness of agricultural office, effectiveness of LED office through its programmes such as seeds distribution, tunnels, 
one home one garden etc. Improve and sustain working relations with the district office for Department of Agriculture 
(DAEARD) 

Fighting Crime and Corruption: KwaDukuza Internal Audit Department is responsible for carrying out investigations 
related to fraud and comiption. In terms of safety, KwaDukuza Municipality has developed a Crime Prevention Strategy. 
Below are KZN Provincial Strategic Goals that are aligned to KDM’s Intervention: 


KZN Provincial Strategic Goals 

KDM’s INTERVENTION 

Job Creation 

A policy on bursary for the youth be developed. 

Develop KDM ICT Centre, ICT Satellite centre Youth in Farming Moral 
regeneration programmes-targeting schools & communities 

The existing job database be utilized. 

The filling of vacancies as identified be filled. 

A BUSINESS PLAN that will identify programmes and facilitate implementation 
of all agricultural related programmes/projects be developed. 

YEARLY PROGRAMMES - Career Expo, Youth Month, Schools Dialogue, 
Heritage month. Women’s celebration. Business Seminar 

The implementation of waste management services such as waste to energy and 

recycling projects should be done in a way as to encourage the creation of 

sustainable jobs, local economic development and empowerment of local 
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entrepreneurs particularly those that have been historically disadvantaged. 

Human Resource Developmeut 

Reinforce stakeholder communication and participation fora. 

Reinforce Local Labor Forum. 

Formulation and implementation of the human resource development strategy 
framework 

Develop and implement priority skills strategy 

Humau aud Commuuity 
Developmeut 

Facilitate the implementation of flagship programmes (Driefontein, Groutville etc.) 

Develop Rental stock for people earning between R3500-R7500 and people 
earning less than R3500 respectively; Develop and implement priority skills 
strategy 

Develop and adopt the integrated skills Development Strategy - extending to 
communities. 

Strategic lufrastructure 

Establish a Maintenance programme and management system on existing and 
proposed infrastructure e.g. Halls, roads, municipal buildings, storm water, 
potholes. Adoption of the Electricity Master Plan (20 years) 

Ensure all public facilities are disabled persons friendly. 

Respouse to Climate Chauge 

KwaDukuza Municipal greening programmes serve as the corner stone of our 
Climate Change strategy throughout the municipality. 

Tree planting initiatives in municipality’s various wards. 

Goveruauce aud Policy 

Review and monitor compliance with applicable laws and regulations. Report to 
all Committees 

Develop Performance Management Framework 

KwaDukuza Municipality undertakes to ensure that all compliance, principles of 
good governance, monitoring and evaluation, public participation and 
communication within the organization are adhered to in order to improve 
organizational performance and service delivery. 

Spatial Equity 

Conduct land audit for potential land use opportunities of the municipal land 

Develop LOCAL AREA PLANS to ensure coordinated development - Groutville, 
Compensation, Darnall, Greater Nonoti area. Peak Power Plant, Erasmus Dam 
areas etc. 

Prepare and/or facilitate implementation of Urban Renewal Programmes for 
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KwaDukuza CBD, Ballito Village Node, Shakaskraal Town, and UMhlali Town. 

Develop enforcement programmes targeted at high priority areas to ensure 
compliance with relevant legislation i.e. PDA, NBR 

Ensure GIS as focal point for spatial base information for KDM and also to 
strengthen the GIS unit in order to ensure the effective support to other 
directorates. 

Prepare integrated rural development policy framework and programmes 

Develop long term strategic plans to facilitate the achievement of ‘Vision 2030, - 
(City Development Strategy, Transportation Plans, Spatial Plans, Climate Change) 


7.I.3. AUDIT COMMITTEE 

Parallel to Section 165, Chapter 14, of the Municipal Finance Management Act (MFMA) KwaDukuza Municipality has a 
fully-fledged Internal Audit Unit which has also been instrumental in putting in place the Audit Committee. The Audit Unit 
reports to the Audit Committee on the implementation of the Internal Audit Plan and matters relating to, internal audit, 
internal controls, accounting procedures and practices, risk and risk management, performance management, loss control 
and compliance with Municipal Finance Management Act, no. 56 of 2003 and the Annual Division of Revenue Act and 
any other legislation. Both the Internal Audit Unit and the Audit Committee are governed by their respective charters. 

The Internal Audit Committee committee provides independent, objective assurance and consulting activity that adds value 
and improve the operations of the municipality. It helps the organisation to accomplish its objectives by bringing a 
systematic and disciplined approach to evaluate and improve the effectiveness of risk management, control and governance 
process. 

Internal Audit, inter alia functions as follows, on a daily basis with respect to routine matters: 

❖ Provides a set of guidelines. 

❖ Provides guidelines that are not prescriptive. 

❖ Complies to an annual audit plan as adopted by Council. 


7.2. Public Participation Analysis 

The Government of the Republic of South Africa has committed itself at instituting wide ranging participatory processes in 
the different spheres and institutions of governance in the country. The attempt to introduce participatory and direct 
democracy is evident, in addition to institutions and processes at national and provincial levels, in the planning processes 
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and policy formulation of local government structures. Municipal authorities, for example, are legally committed to 
involve community organisations in the formulations of budgets, planning and developmental priorities. 

The Constitution of South Africa (Act no. 108 of 1996) mandates local government to provide a democratic and 
accountable local government and encourage the involvement of communities and community organisations in the matters 
of local government. Measures were introduced to entrench community participation and also introduced to transform the 
local government functions emphasising on development rather than regulations as was under the previous dispensation. 
As a result developmental Local Government is defined as “local government committed to working with citizen and 
groups within the community to find sustainable ways to meet social, economic, and material needs and improve the 
quality of their lives” (RSA. 1998, section B). 

7.2.I. Participation in the IDP Process 

A municipality is required to disseminate information on processes and procedures that will allow the community to 
express itself on any matter of concern that affects it. Transforming this general requirement to the integrated development 
planning process means that a municipality has to follow at least the following procedures: 

a) Residents to be informed on the integrated development planning process as a whole including, on crucial public 
events related to that process through: 

public announcements (appropriate media to be determined in the “work plan”); 

Ward committees including stakeholder associations and any other recognised community organisations. 

b) Councillors have to inform the communities within the area of the ward, through a public constituency 
meeting/imbizo. 

c) The Representative IDP Forum has to be involved at least once in each major stage of the drafting process. 

d) The community and stakeholder representatives have to be given adequate time (2-4 weeks) to conduct meetings 
or workshops with the groups, communities or organisations they represent, before the issue is dealt with by the 
Representative IDP Forum. This is to give a fair opportunity for legitimate representative participation, but does not 
necessarily have to involve the municipality in community or stakeholder level workshops. 

e) Draft planning documents have to be accessible to every resident, and everybody has the right to submit written 
comments. There must be a time period of at least four weeks for ward committees, stakeholder associations, interest 
groups and residents to discuss the draft document publicly, and to comment on it before the Representative IDP Forum 
deals with the draft. 
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f) The IDP committee has to inform the ward committees and stakeholder associations on the manner comments 
were considered, or on reasons why they were not considered by the Representative IDP Forum, before the draft is 
submitted to the council for approval. 

g) Council meetings on the approval of integrated development planning must be public meetings. 

The municipality has community participation programmes such as: 

❖ Mayoral Izimbizo -these take place in the third quarter of each financial year. 

❖ IDP/ Budget Roadshows - these took place in the third quarter of each financial year. 

The municipality goes to the people in trying to assess their needs. All communities are targeted and issues that raised at 
the above participation processes are cascaded through the necessary Council structures, departments and to Provincial 
sectoral departments. 

IDP/Mayoral Izimbizo 

In preparation for the review of the IDP for 2103/2014 financial year, IDP/ Mayoral Izimbizo took place between the 29 
January 2013 and 10 February 2013, all starting at different times of which most sessions took over three quarters of the 
day. The municipality visited 10 Wards and four ratepayers associations. Below are dates of IDP/ Mayoral Izimbizo 


Date of meeting 

Venue 

KDM wards and 

Association 

Progress 

29 January 2013 

Blythedale Beach 

Caravan Park 

Ward 1 1 Blythedale rate 
payers 

Meeting conducted 

31 January 2013 

Ocean Reef Hotel 

Ward 11 Tinley Manor 

Meeting conducted 

3 February 2013 

Lindelani Ground 

Ward 5 Lindelani 

Meeting conducted 

Tshelenkosi 

Ward 18 Shakaville 

Meeting conducted 

4 February 2013 

Ballito Council Chambers 

Ballito Council Chambers 

Meeting conducted 

6 February 2013 

KDM Town Hall 

Glenhills Ratepayers 

Association 

Wards 16, 17,19 

Meeting conducted 

10 February 2013 

Shakaskraal Primary 

School 

Ward 22 Shakaskraal 

Meeting conducted 
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IDP Representative Forum 


The IDP Representative Forum meetings take place once a quarter where public representatives and sector departments are 
invited. Below is a schedule of two forum meetings that have been held in preparation for review of the IDP for 2013/2014 
financial year: 


Date 

Venue 

Progress 




12 September 2012 

KDM Town Hall 

IDP progress presented 

KDM Departments’ progress presented 

12 January 2013 

KDM Town Hall 

IDP progress presented 

KDM Departments’ progress presented 

Sector Departments’ planned programmes 
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PROJECTS IMPLEMENTATION PLAN (IDP): CORPORATE GOVERNANCE 


Project ID 

Project Name 

Location/ 

Ward 

2013/2014 

Allocation 

2014/2015 

Allocation 

2015/2016 

Allocation 

2016/2017 

Allocation 

2017/2018 









CG/001/2013 

Neighbourhood Grant Fund 
Application 

All 

R5 000 000 

R 5 000 000 

R 5 000 000 

R7 100 000 

R 7 400 000 

CG/002/2013 

Service Delivery Month 

All 

R40 000 

R42 400 

R45 029 

R50 000 

R55 000 

CG/003/2013 

Bursary Fund 

All 

R350 000 

R333 900 

R354 602 

R380 000 

R400 000 

CG/004/2013 

Mayoral working groups interface 
and civic courtesy programme 

All 

R 150 000 

R 3710 000 

R 400 000 

R 450 000 

R 500 000 

CG/005/2013 

New Vehicle Branded 7 Fitted with 
lights Canopy Carrier (Disaster 
Management) 

All 

R320 000 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CG/006/2013 

Occupational Health Equipment 

All 

R 30 000 

R31 800 

R33 772 

R 40 000 

R 45 000 

CG/007/2013 

Service delivery Month 

All 

R 40 000 

R 106 200 

R 112 786 

R 120 00 

R 125 000 

CG/008/2013 

Furniture & Equipment 

All 

R500 000 

R30 000 




CG/009/2013 

Sukuma sakhe 

All 

R 250 000 

R371 000 

R 394 000 

R 420 000 

R 450 000 

CG/010/2013 

Centenary 

All 

R50 000 

R53 000 

R56 286 

R120 00 

R125 000 

CG/01 1/2013 

Disaster Management 

All 

R 150 000 

R 500 000 

R531 000 

R 600 000 

R 650 000 

CG/012/2013 

Public Address System and 
Equipment 

All 

R 200 000 

R 50 000 

R 50 000 

R 50 000 

R 50 000 

CG/013/2013 

IDP Process & Participation 

All 

R 100 000 

R 106 200 

R 112 784 

j R 120 00 

R 125 000 
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CG/014/2013 

Inter-govemmental Relations 
Programmes 

All 

R 100 000 

R 106 200 

R 112 784 

R 120 00 

R 125 000 

CG/015/2013 

Ward Committee Training 
Programmes 

All 

MSIG 

MSIG 

MSIG 

R 372 560 

RO.OO 

CG/016/2013 

Literature & Publications 

All 

R 130 000 

R 136 500 

R 144 690 

R 153 661 

R 160 000 

CG/017/2013 

Reed Dance 

All 

RlOO 00 

R106 000 

RII2 872 

R112 572 

RO.OO 

CG/018/2013 

IDP Road shows/Mayoral Izimbizo 

All 

R 100 000 

R 106 000 

R 127 572 

R 120 000 

RO.OO 

CG/019/2013 

Special Programmes for KDM 
Vulnerable Groups 

All 

R 150 000 

R 159 000 

R 168 858 

R 175 000 

RO.OO 

CG/020/2013 

PMS Furniture & Equipment 

All 

R40 000 




RO.OO 

CG/021/2013 

Public Awareness Campaigns 
(Information Day) 

All 

R 122 000 

R 129 320 

R 137 338 

R 140 000 

RO.OO 


CG/022/2013 

Ward Committee members 
(Stipend) 

All 

R3 139 500 

R3 327 870 

R3 534 198 

R3 642 000 

RO.OO 

CG/023/2013 

Public Participation Programmes 


RlOO 000.00 

R102 000.0 

R1 12.572 



CG/023/2013 

Public Participation Office 

Furniture & Equipment 

All 

R50 000 

R0.00 

R0.00 

R0.00 

R0.00 

CG/024/2013 

Stationary 

All 

R 30 054 

R31 857 

R33 832 

R 35 000 

RO.OO 

CG/025/2013 

PMS Sedan Vehicles 

All 

R180 000 




RO.OO 

CG/026/2013 

Public Participation Banners. 

All 

R5 000 

R5 000 

RIO 000 

R5 000 

RO.OO 
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CG/043/2013 


Youth Mass Skilling 


All 


RO.OO 


CG/044/2013 


Vetting and drawing of contracts All 


RO.OO 


RO.OO 

RO.OO 


RO.OO 


CG/027/2013 

Annual Report 

All 

R150 000 

R159 00 

R168 858 

RO.OO 

RO.OO 

CG/028/2013 

Customer Survey 

All 

RlOO 000 

R 318 000 

R 337.716 

RO.OO 

RO.OO 

CG/029/2013 

Corporate Image Vision 2030 

All 

R25 000 

R 26 000 

R28 143 

R 30 000 

RO.OO 

CG/030/2013 

KDM Mayoral Awards 

All 

R 150 000 

R159 000 

R 168 858 

R 175 000 

R 150 000 

CG/031/2013 

KDM Video Project 

All 

R 200 000 

R 212 000 

R225 144 

R230 000 

RO.OO 

CG/032/2013 

Khuluma Masipala 

All 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CG/033/2013 

Advertising 

All 

R 750 000 

R 795 000 

R844 290 

R 900 000 

RO.OO 

CG/034/2013 

LCD Screens 

All 

R 150 000 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CG/035/2013 

Public Affairs/Radio Slots 

All 

R 350 000 

R530 000 

R 562.860 

RO.OO 

RO.OO 

CG/036/2013 

Moral Regeneration Programme 

All 

R 100 000 

R106 000 

R106 000 

R112 572 

R120 000 

CG/037/2013 

Diaries And Year Planners 

All 

R128 000 

R135 000 

R144 092 

R150 000 

R160 000 

CG/038/2013 

State of The Municipality Address 

All 

R 20 000 

R21 200 

R22 514 

R 25 000 

R30 000 

CG/039/2013 

Events 

All 

R180 000 

R349 800 

R371 488 

R390 000 

RO.OO 

CG/040/2013 

Corporate Branding Material 

All 

R50 000 

R106 00 

R112 572 

R120 00 

RO.OO 

CG/041/2013 

Communication & Marketing 
Strategy 

All 

RO.OO 

ROOO 

RO.OO 

R120 00 

R128 000 

CG/042/2013 

Municipal Publication 

All 

R350 000 

R371 000 

R394 002 

R410 000 

R430 000 1 
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CG/045/2013 

Litigation cases /reports 

All 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CG/046/2013 

Access to information reports 

All 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CG/047/2013 

Review of bylaws 

All 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

1 

CG/048/2013 

Clean administration 

All 

RO.OO ^ 

RO.OO 

RO.OO ^ 

RO.OO 

RO.OO 

CG/049/2013 

Internal audit plan 







CG/050/2013 

Internal audit reports 

All 

■ RO.OO 





CG/051/2013 

Risk assessments 


RO.OO 

(RO.OO 

1 RO.OO 

1 RO.OO 

1 RO.OO 

CG/052/2013 

Risk profdes 


'RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO ^ 

CG/053/2013 

Risk committee Establishment 


^.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CG/054/2103 

Risk committee meetings 


'RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CG/055/2013 

Business continuity plan 


^.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CG/056/2013 

Ethics Committee Meetings 


■RO.OO 

liM 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

CG/057/2013 

Forensic Investigations 


^70 000.00 

R286 200.00 

R3033 944.00 

RO.OO 

RO.OO 
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SECTORAL PROJECTS 

The Department of Human Settlements Projects 


Name Of Project 

Municipality 

Ward 

Status Of Project 2012/2013 

MTEF 3 Year 




2013/14 

2014/15 

2015/16 

Driefontein Rural Housing : Phase 1 

KWADUKUZA 

23 

Planning Stage 

1 210 

9 275 

9 675 

Groutville Priority Two 


11 

In Construction 

20 910 

15 000 

6 175 

Groutville Priority Five 


9 

In Construction 

20 470 

15 000 

3 250 

Sakhamkanya Phase 2 Housing Project 


1 

Planning Stage 

3 520 

8 700 

11 950 

Groutville Priority One Phase 2 

Ntshwawini ward 15 


14,15,24,26 

Planning Stage 

880 

3 300 

9 800 

Groutville Priority One Phase 2 Chris 

Hani ward 1 1 


15 

Planning Stage 

880 

3 300 

9 800 

Groutville Priority One Phase 2 Lloyd 
ward 14 


14 

Planning Stage 

880 

3 300 

9 800 

Rocky Park - Stanger 


19 

In Construction 

1 300 

0 

0 

Nonoti Mouth 


3 

Planning Stage 

2 420 

7 600 

6 500 

Sokesimbone 


1,25 

Planning Stage 

3 250 

6 500 

6 500 

Charlottedale 


10, 11 

Packaging, fesaibility studies underway 

0 

1 934 

2 844 
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Etete Phase 4 Slums Clearance Project 


20 

Packaging, fesaibility studies underway 

0 

1 934 

2 844 

Nyathikazi 

3 

Packaging, fesaibility studies underway 

0 

1 934 

2 844 

Steve Biko Phase 2a Slums Clearance 
Housing Project 

13,26 

Packaging, fesaibility studies underway 

0 

1 934 

2 844 

Gaza Strip 

5 

Packaging, fesaibility studies underway 

0 

128 

0 

Mgigimbe 

9 

Packaging, fesaibility studies underway 

0 

515 

2 200 

Hyde Park 


3, 11 

Packaging, fesaibility studies underway 

0 

0 

5 158 

Madundube 


27 

Packaging, fesaibility studies underway 

0 

0 

1 934 

Driefontein Ph 2 

22, 23 

Packaging, fesaibility studies underway, 
not in MTEF 

0 

0 

0 

Mellowood Park 

22 

Packaging, fesaibility studies underway 

0 

0 

289 


The Department of Health Projects 


Name Of Project 

Municipality 

Ward 

Status Of 

Project 

2012/2013 

MTEF 3 Year 

2013/14 

2014/15 

2015/16 

Madundube Clinic: Construction of a New Medium Clinic - The present site was 
declared unsuitable for Construction of a new clinic on 10 august 2012. DOH are 
awaiting approval from the Local Municipal before commencing with any work on 
the new site 

KwaDukuza 


Feasibility 

RO 

RO 

RO 
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Groutville Clinic Replacement : Projected cost, The working drawings were 
approved by BAC on 05 November 2012 and the consultants are proceeding with 
the tender ducumentation to be submitted to DOPw in mid February 2013, the 
unlocking ot the subdivision of land by officials from DOPW, DOH, and 
kwaDukuza Municipal is still not finalized 


9 

Design 

R2 701 000 

RO 

R 8 000 000 

Stanger Hospital : Convert Existing Paediatric Ward To Psychiatric Ward. - 
Projectis awaiting approval of plans by PAC. 


19 

Design 

R 3 000 000 

R 3 000 000 

RO 

Stanger Hospital. New Labour and Neonatal Ward. - The project was advertised 
on 04 may 2012, compulsary briefing done on 15 may 2012, tender closed on 04 
june 2012, tender advetised on the appelas period and recieved the appeal on 
lowest bidder, ScM submitted the appeals report to Treasury Department and the 
award is still pending, tyhe hearing took place on 28 November 2012 and the final 
lulling from treasury is awaited. 


19 

Award 

R3 150 000 

R 25 000 000 

R 50 000 000 


The Department of Education Projects 


Name of Project 

MUNICIPALITY 

STATUS OF 
PROJECT 

2012/2013 

MTEF 3 YEAR 

2013/14 

2014/15 

2015/16 

DINOPHOSO PS 

KWADUKUZA 

New Schools 




GUZANA HS 

KWADUKUZA 

New Schools 




UMHLALI COLLEGE 

KWADUKUZA 

New Schools 

30 000 000 
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New ETETE S 

KWADUKUZA 

New Schools 

30 000 000 



New ENJEKENI S 

KWADUKUZA 

New Schools 


30 000 000 


New KEARSNEY S 

KWADUKUZA 

New Schools 


30 000 000 


New BALLITO P 

KWADUKUZA 

New Schools 


30 000 000 


New MANDA FARM P 

KWADUKUZA 

New Schools 



30 000 000 

New MT RICHMORE P 

KWADUKUZA 

New Schools 



30 000 000 

New EZINDLOVINI P (MADLANDUNA) 

KWADUKUZA 

New Schools 



30 000 000 

New MADUNDUBE S 

KWADUKUZA 

New Schools 



30 000 000 

New MELVILLES#! 

KWADUKUZA 

New Schools 



30 000 000 

New MELVILLE P #2 

KWADUKUZA 

New Schools 



30 000 000 

New THEMBENI P #2 

KWADUKUZA 

New Schools 



30 000 000 

NONHLEVU H S 

KWADUKUZA 

Upgrades & 
Additions 




TINLEY MANOR P 

KWADUKUZA 

Upgrades & 
Additions 

10 000 000 



LLOYD P 

KWADUKUZA 

Upgrades & 
Additions 

6 000 000 



INKOSI ALBERT LUTHULI SIVANANDA S 

KWADUKUZA 

Upgrades & 
Additions 


25 000 000 


THEMBENI P 


Upgrades & 
Additions 



20 000 000 
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ENKUKWINI P 

Upgrades & 
Additions 



25 000 000 

DARNALL S 


Curr Upgrades 


7 000 000 


SIZAMISENI S 


CURR 

UPGRADES 


7 000 000 


DARNALL P 


ECD 


I 300 000 


ESINDI P 


ECD 


I 300 000 


MBOZAMO P 


ECD 


I 300 000 


KWADUKUZA P (GRAMMAR ST) 


ECD 



I 300 000 

SHAKASKRAAL P 


ECD 



I 300 000 

DR B W VILAKAZI JP (GROUTVILLE) 


Construction 




STANGER MANOR S 


Design 

3 000 000 



ML SULTAN STANGER 


Construction 




SHEKEMBULA H 


FENCING 

200 000 



NONOTI P 


FENCING 

300 000 



STANGER SOUTH S 


FENCING 

200 000 



STANGER TRAINING CENTRE 


LSEN 

20 000 000 



ETHEL MTHIYANE SPECIAL SCHOOL 


LSEN 

5 000 000 



GLENHILLS P 


R&R 

2 000 000 
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The SembCorp Siza Water Projects 


NAME OF PROJECT 

WARD NO. 

STATUS 

MTEF 3 YEAR 


2013/14 

2014/15 

2015/16 

Upgrade 1650m of existing AC watermains to 1 10mm diameter UPVC 
mains 

Ocean view, Tinley Manor 

Current 

R 750 000 



Upgrade 2300m of existing AC watermains to 1 10mm diameter UPVC 
mains 

Shakaskraal CBD 

Current 

R 930 000 



Upgrade EXT 3 sewer pump station 

Avondale, Ballito 

Current 

R 580 000 



Construction of New 1.5MG Reservoir Cell 

Ballito Lea 

Current 

R4 600 000 



Upgrade Shakashead Reservoir to from 1.5MG to 3MG 

Shakashead 

Design 

R5 500 000 



Feasibilty study for New 1.5 MG Reservoir Cell and waterborne sewer 

Tinley Manor 

Feasibilty 

R 750 000 



Construction of new 2.5MG Reservoir 

Bogmore, Ballito 

Land Transfer 

R7 500 000 



Construction of Sewer Pumps station and genset building 

Hugh Dent, Salt Rock 

ROD Received 

R12 000 000 



Upgrade 700m of existing AC watermains to 1 10mm diameter UPVC 
mains 

Knox Road, Salt Rock 

Future 

R 700 000 



Installation of Gravity sewer 

Salt Rock 

Design 

R2 000 000 



Installation of 198 house connections and overflow soak aways 

Nkobongo Phase 2 & 
Shayamoya Pilot 

T ender 

R2 700 000 
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Construction of Sewer Pumps station and genset building 

Zululami . Sheffield Beach 

Future 


R3 000 000 


Installation of 3km of Sewer rising Mains 

Shakas head to Ballito on 
R102 

Future 


R2 500 000 


Upgrade Sewer Pump Station 

Shakas head 

Future 


R1 200 000 


Construction of new 2.5MG Reservoir 

Zimbali Lakes Reservoir 

Future 


R7 500 000 


Installation of 3000 house connections and waterborne sewer 
connections 

Nkobongo & Shayamoya 

MIG APPLICATION 

R20 000 000 

R30 000 000 

R45 000 000 

Installation of 2500 house connections and waterborne sewer 
connections 

Shakashead & Etete 

MIG APPLICATION 

R20 000 000 

R30 000 000 

R45 000 000 

Convert existing Shakakaskraal WWTW to a collector pump station 

Shakaskraal 

Future 



R15 000 000 

Installation of gravity sewer mains and rising mains from Shakaskraall 
WWTW to Sheffield WWTW 

Shakaskraal to Sheffield 

Future 



R12 000 000 


The Department of Economic Development and Tourism 





MTEF 3 YEAR 

Name Of Project 

Ward No. 

Status 





2013/14 

2014/15 

2015/16 

Upgrading of King Shaka Memorial Site (implementation) 
Budget = R500,000 to be spent in 2012/13 financial year 

19 

Service Level Agreement with Legal 

Services for the transfer of funds to ILembe 
Enterprise for implementation. 




Cutfiower 

Kearsney 

Implementation 

R2 500 000 

R1 500 000 

R 500 000 
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SMME skills Training 

all 

implementation 

R 167 200 

R 183 920 

R202 312 







Pre finance Training 

all 

implemented 

R 86 500 

R95 150 

R 104 665 







Integrated Floriculture Centre Project ( Gijima LCFI Project) 
Total project cost = R8 million for 3 -year project. (R5 million 
grant funding from DEDT, and R3 million co -funding 
contribution from the applicant). 

R4,932, 681 to be spent in 2012/13 financial year 

6 

Construction 

R1 521 715 

R1 622 948 

R200 656 


The Department of Social Development Projects 2012/ 2016 


Name Of Project 

Municipality 

Ward No. 

Curreut Status Of Project 

MTEF 3 YEAR 





2012/13 

2013/14 

2014/15 

Kuyasa Career Expo Youth Project 

081-574 NPO 

KwaDukuza 

7 

Active 

R 85,333.20 

R93, 866.52 

R103, 253.172 

Siyavuma Project 

2007/000579/24 


18 

Active 

R250 000.00 

R252, 500.00 

R277, 750.00 

Sakhamkhanya Project 


1 

Active 

R85 000.000 

R93, 500.00 

R1 14,200.00 
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K/6/3/9/9/9848 







Sukumasakhe Youth Project (The 
project is still waiting for NPO 
Certificate) 

1 


RO.OO 



Othandweni Children’s Home 

Mrs. M. Mnqayi 

028-952 

19 

Active 

R540, 835.00 

R594,918.50 

R654,402.50 

Thuthukani Day Care 

010-841 

10 

Active 

R 1,739,300.00 

Rl,913,230.00 

R2,104,553.00 

Stanger Association for Aged 

002-392 

2 


RO.OO 

SUSPENDED 



Inkanyezi creche 

064-104 

18 

Active 

R 266,189.00 

R292,807.90 

R322,088.69 

Love in Action creche 

038-583 

24 

Active 

R187,165.00 

R205,881.50 

R226,469.65 
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Mbonomuhle creche 

016-087 


18 

Active 

R 242,676.00 

R266,943.60 

R293,637.96 

Mhlosheni creche 

028-676 


10 

Active 

R 159,354.00 

R175,289.40 

R192,818.34 

Siyakhula creche 

028-475 


9 

Active 

R253,202.00 

R278,522.20 

R306,374.42 

Vulingqondo creche 

029 -993 


25 

Active 

R 174,403.00 

R191,843.30 

R21 1,027.63 

Zizameleni Creche 

017-398 


25 

Active 

R 142,325.00 

R156,557.50 

R172,213.25 

Stanger Child Welfare Society 

202-336 


19 

Active 

R 1,704,892.00 

Rl,875,381.20 

R2,062,919.32 

Enduduzweni NIP site 

060-940 


24 

Active 

R177,822.50 

R195,604.75 

R215,165.25 

APD Lotis 


19 

Active 

R40,842.45 

R44,926.70 

R49,419.37 
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002-296 







Ekusizakaleni 

042-356 


3 

Active 

R22, 058.00 

R24,263.80 

R26,960.18 

Methodist Church of SA Lusizo 

Day Care Centre 

064-217 


18 

Active 

R 73,029.00 

R80,331.90 

R88,365.09 

Sithokozise Creche & Pre-school 

028-879 


3 

Active 

R 71,753.00 

R78,928.30 

R86,821.13 

Nokukhanya creche 

034-442 


10 

Active 

R99,884.00 

R1 09,872.40 

R120,859.64 

Isiphumelelo Creche & Pre-school 


24 

Active 

R208,453.00 

R229,298.30 

R252,228.13 

FAMSA 


19 

Active 

R219,9871.00 

R2,419,858.10 

R2,661,843.91 

NICRO 


19 

Inactive 

R- 



KHULISA 


19 

Active 

R334,105.00 

R367,515.50 

R404,267.05 
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CHAPTER 8 


PERFORMANCE MANAGEMENT SYSTEMS 


8.1. Accounting Policies 

The Constitution of the Republic of South Africa, Chapter 7 of Act 108 (1996), deals exclusively with the local sphere of 
government and lists the objects and developmental duties of municipalities. The Municipal Structures Act Section 19(1) 
states: “A municipal council must strive within its capability to achieve the objectives set out in Section 152 of the 
Constitution” and Section 19(2) of the same Act stipulates: “A municipal council must annually review its overall 
performance in achieving the objectives referred to in subsection (1)”. The way that local government can manage and 
ensure that its developmental objectives have been met, is thus through the performance management system. Government, 
within this governance framework, gives us the tools to execute the above objects and developmental duties. 

The White Paper on Local Government, March 1998, refers: “Integrated development planning, budgeting and 
performance management are powerful tools which can assist municipalities to develop an integrated perspective on the 
development in their area. It will enable them to focus on priorities within an increasingly complex and diverse set of 
demands. It will enable them to direct resource allocation and institutional systems to a new set of development 
objectives.” It is thus an integrated system that is best described in Chapter 6 of the MSA, which specifically emphasizes 
that the municipality must implement a performance management system that is in line with the priorities, objectives, 
indicators and targets contained in the IDP. The saying “what you measure you become” is appropriate because it is only in 
the course of performance management that a municipality will know whether it achieves its priorities through an 
integrated planning and implementation process. Thus, Chapter 6 of the MSA requires local government to: 

Develop a performance management system. 

Set targets, monitor and review performance based on indicators linked to the Integrated Development Plan (IDP). 

Publish an annual report on performance management for the councilors, staff, the public and other spheres of government. 
Incorporate and report on a set of general indicators prescribed nationally by the Minister responsible for local government. 
Conduct an internal audit on performance before tabling the report. 

Have the annual performance report audited by the Auditor-General. 

Involve the community in setting indicators and targets and reviewing municipal performance. 
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Furthermore, the MFMA obligates a Service Delivery and Budget Implementation Plan (SDBIP) to be based on specific 
targets and performance indicators derived from the IDP, thus linking the IDP, the performance management system and 
the budget. Section 67 of the MSA regards the monitoring, measuring and evaluating of performance of staff as a platform 
to develop human resources and to develop an efficient and effective culture. 

In other words, good corporate citizenship is all about how the municipalities set their priorities through the performance 
management system as per the IDP, conduct their business as per the SDBIP and relate to the community they serve 
through community input and public participation. The purpose of the IDP is to ensure that the resources available to the 
municipality are directed at the delivery of projects and programmes that meet agreed municipal development priorities. 


8.2.:IDP Implementation 

ONCE A MUNICIPALITY STARTS TO IMPLEMENT ITS IDP IT IS IMPORTANT TO MONITOR THAT 
The delivery is happening in the planned manner 
The municipality is using its resources most efficiently 
It is producing the quality of delivery envisaged 

To comprehend the relationship between IDP review and performance management, the following quotation from the 
Performance Management Guide for Municipalities, DPLG, 2001 (draft 2, page 16) becomes relevant: “The IDP process 
and the performance management process should appear to be seamlessly integrated. Integrated development planning 
fulfills the planning stage of performance management. Performance management fulfills the implementation management, 
monitoring and evaluation of the IDP process”. Although the IDP is a five-year plan, it has to be renewed annually as 
prescribed in Section 34 of the MSA. The IDP has to be handled at the highest level, hence the allocation of the 
responsibility to the mayor to manage the IDP process and to assign responsibilities to the municipal manager. As head of 
the administration, the municipal manager in turn is responsible and accountable for the formation of an efficient and 
accountable administration to give effect to the IDP. The SDBIP is a key management, implementation and monitoring 
tool, which provides operational content to the end-of-year service delivery targets, set in the budget and IDP. It determines 
the performance agreements for the municipal manager and Section 57 managers, whose performance can then be 
monitored through Section 71 monthly reports, and evaluated through the annual report process. 

Municipal Performance Regulations for Municipal Managers and Managers directly accountable to the 
Municipal Manager, published in 2006 seeks to set out how the performance of municipal managers will be uniformly 
directed, monitored and improved. The regulations address both the employment contract of a municipal manager and the 
managers directly accountable to the municipal manager (Section 57 managers). A good performance management model 
will therefore align the processes of performance management to the IDP processes of the organization. It will ensure that 
the IDP is translated into scorecards and performance plans that will be monitored and reviewed. The categories of key 
performance areas provided by a model should relate directly to the identified priority areas of the IDP. 
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This process is illustrated by Diagram 30. As is indicated, the KwaDukuza Municipality’s is following a comprehensive 
and integrated approach that is initiated by the approval of the IDP and Budget process plan, followed by an intense 
analysis and priority setting phase. The departments respond to the priorities and strategies through the development of 
business plans and detail project plans as facilitated by the PMS unit. After the interrogation of both business and project 
plans, a draft IDP and budget is put through a transparent consultative process before submission to and approval by 
Council. The approval of the IDP and budget initiates the development and submission of a SDBIP that culminates into a 
monitoring and reporting process on a monthly, quarterly and annual basis. 


8.3. 

OVERVIEW OF POLICIES GUIDING PERFORMANCE MANAGEMENT 

IN THE KWADUKUZA MUNICIPALITY 

8.3.1. 

Policy Framework 


On 27 May 2009 the Council adopted a Performance Management Framework regulating the performance management 
system in the municipality. The framework provides guidelines on the development and implementation of the 
organizational performance management system. An employee performance management policy was subsequently 
submitted to Council and is to be resubmitted to the Executive Committee and Council for approval and a reviewed 
performance management framework and procedure manual are still in development stage. 

a) Planning for Performance Management 

In planning for performance management and in the process of reviewing its policy, KwaDukuza Municipality has aimed 
to ensure that the system complies with all the requirements set out in legislation with specific reference to the 2001 
Regulations. Amongst others the KwaDukuza Municipality aims to: 

> Show how it is going to operate and manage the system from the monitoring up to the stages of performance 
reporting evaluation and review; 

> Indicate how the various stakeholders and role players including the community will be included in the 
implementation and functioning of the system; 

> Clarify how it will implement the system within the framework of the IDP process, including any procedures to be 
followed; 

> Address the matter of how often reporting will take place and to whom; and 

> Link the organizational performance management system to the employee performance management system. 
KwaDukuza Municipality is in the process of ensuring better alignment between the IDP and the performance 
management processes and systems. Through the IDP, KwaDukuza Municipality plans for performance 
management, and through performance management KwaDukuza Municipality manages monitors and evaluates 
the achievement of the IDP. 
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b) Priority Setting 

Through consultation with the community and other key stakeholders, the IDP process helps to define: 

What the delivery priorities and objectives are. The objectives clearly identify the developmental priorities of the KDM. 
The institution expanded on the roll-out plan in the SDBIP to ensure that it is tangible and measurable; 

What transformational initiatives will be undertaken by the institution; 

Which strategic projects will be implemented to achieve the delivery priorities and objectives; 

What financial resources will be used to realize the priorities? 

How KwaDukuza Municipality will measure the achievement of the objectives through clear indicators. 

The National Key Performance Indicators are prescribed in Section 43 of the MSA and must therefore be included in 
KwaDukuza Municipality’s IDP. 

They include: 

The percentage of households with access to basic level of water, sanitation, electricity and solid waste removal 
The percentage of households earning less than R1 100 per month with access to free basic services 

The percentage of the municipality’s capital budget actually spent on capital projects identified for a particular financial 
year in terms of its IDP. 

The number of jobs created through the municipality’s local economic development initiatives including capital projects. 
The number of people from employment equity target groups employed in the three highest levels of management in 
compliance with KwaDukuza Municipality’s approved employment equity plan. 

The percentage of the municipality’s budget actually spent on implementing its workplace skills plan. 

Financial viability which looks at debt coverage, outstanding debtors to service revenue, and cost coverage. The 
KwaDukuza Municipality reviews its other key performance indicators annually as part of the performance review process. 
This is initiated through the review of the IDP, SDBIP and budget annually, and filters through to the individual 
performance plans. 

c) Setting Targets 

The KwaDukuza Municipality continuously aims to ensure that its targets comply with the Performance Management 
Regulations (Chapter 3, Regulation 12, 2001). Therefore the targets set in the IDP have to: 

Be practical and realistic; 

Measure how effective and efficient the KwaDukuza Municipality is, as well as what the impact it is making; 130 
Clearly indicate who (which department) will deliver a target; 

Have corresponding resources; 

Include the budget; 

Relate to the priorities and objectives for development as in the IDP; and 

Update targets against achievement, community priorities, available resources and the national 
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d) Performance monitoring 

Monitoring is the regular observation and recording of activities taking place in a project or a programme, or of a key 
performance indicator. It is a process of routinely gathering information on all aspects of the strategic objective, key 
performance area, programme or project. Monitoring also involves giving feedback about the progress of the project to the 
donors, implementers and beneficiaries of the project. Once a municipality has developed outcomes, outputs, targets and 
performance indicators in the IDP, SDBIP and Individual Performance Plans, it must set up mechanisms and systems to 
monitor the extent to which objectives, projects and processes are realized. 

7 General KPIs): 

Review the key performance indicators set by the municipality in terms of Local Government Management Regnlations 
2001 input, output, outcome indicators); 

Through the review process it is established whether objectives, key performance indicators, targets and projects have been 
achieved or where changes should be made where the municipality did not achieve on its objectives, key performance 
indicators, targets and projects and thereby ensures that it delivers on its service delivery and complies with legislation. 
The review process starts with the review of the IDP where strategies, objectives, outcomes, outputs, targets and 
performance indicators are reviewed. Flowing from the review of the IDP, the SDBIP and Individual Performance Plans 
are reviewed to ensure that the IDP is implemented on operational level and is monitored, assessed, reported, evaluated and 
reviewed on quarterly basis. Performance review is a process whereby the organization, after measuring its own 
performance, assesses whether it is doing the right thing by: 

Analyzing the information to see whether targets have been met and whether the future targets will be realized. 

Benchmarking to compare the performance of the Municipality with other similar Municipalities 

Surveys to obtain feedback from the community about their views of the performance of the municipality 

The review takes place simultaneously with the IDP review and adjustment budget phases. The KwaDukuza Municipality 

has to date applied all methods in assessing its performance, and is continuously seeking ways to improve assessment of its 

performance. 

e) Reporting on Performance 

Reporting requires that the municipality takes the priorities of the organization, its performance objectives, indicators, 
targets, measurements and analysis, and presents this information in a simple and accessible format, relevant and useful to 
the specific target group, for review. The Service Delivery and Budget Implementation Plan (SDBIP) is the basis for the 
Municipality’s reporting. Generally four reports are submitted per annum to Council. 
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8.4. Quarterly IDP and SDBIP Reporting 

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the end-of- 
year service delivery targets, set in the budget and IDP. It determines the performance agreements for the municipal 
manager and all top managers, whose performance can then be monitored through Section 71 monthly reports, and 
evaluated through the annual report process. 

The SDBIP information on revenue will be monitored and reported monthly by the municipal manager in terms of Section 
71(l)(a) and (e). For example, if there is lower than anticipated revenue and an overall cash shortage in a particular month 
the municipality may have to revise its spending downwards to ensure that it does not borrow more than anticipated. More 
importantly, such information requires the municipality to take urgent remedial steps to ensure it improves on its revenue 
collection capacity if the municipality wants to maintain its levels of service delivery and expenditure. 

Section 1 of the MFMA, Act 56 of 2003 states that the SDBIP as a detailed plan approved by the mayor of a municipality 
in terms of service delivery should make projections for each month of the revenue to be collected, by source, as well as 
the operational and capital expenditure, by vote. The service delivery targets and performance indicators need to be 
reported on quarterly (MFMA, 2003). 

Mid-year budget and DPLG report 

Section 72 of the MFMA requires the accounting officer to prepare and submit a report on the performance of the 
municipality during the first half of the financial year. The report must be submitted to the mayor. National Treasury as 
well as the relevant Provincial Treasury. As with all other reports this is a crucial report for the Council to consider mid- 
year performance and what adjustments should be made, if necessary. 

Performance report 

Section 46 of the Municipal Systems Act states that a municipality must prepare for each financial year, a performance 
report that reflects the following: 

The performance of the municipality and of each external service provided during that financial year; 

A comparison of the performances referred to in the above paragraph with targets set for and performances in the previous 
financial year; and 

Measures to be taken to improve on the performance 

The performance report must be submitted at the end of the financial year and will be made public as part of the annual 
report in terms of chapter 12 of the MFMA. The publication thereof will also afford the public the opportunity to judge the 
performance of the municipality against the targets set in the various planning instruments. 


Annual report 
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Every municipality and every municipal entity under the municipality’s control is required by Section 121 to prepare an 
annual report for each financial year, which must include: the annual financial statements of the municipality or municipal 
entity as submitted to the Auditor-General for audit (and, if applicable, consolidated • annual financial statements); the 
Auditor-General’s audit report on the financial statements; an assessment by the accounting officer of any arrears on 
municipal taxes • and service charges; particulars of any corrective action taken or to be taken in response to issues raised 
in the audit reports; any explanations that may be necessary to clarify issues in connection with the financial statements; 
any information as determined by the municipality, or, in the case of a municipal entity, the entity or its parent 
municipality; any recommendations of the municipality’s audit committee, or, in the case of a municipal entity, the audit 
committee of the entity or of its parent municipality an assessment by the accounting officer of the municipality’s 
performance • against the measurable performance objectives for revenue collection and for each vote in the municipality’s 
approved budget for the relevant financial year; an assessment by the accounting officer of the municipality’s performance 
against any measurable perfomiance objectives set in terms the service delivery agreement or other agreement between the 
entity and its parent municipality; the annual performance report prepared by a municipality; and any other information as 
may be prescribed. Section 127 prescribes the submission and tabling of annual reports. In terms of this section: 

The accounting officer of a municipal entity must, within six months after the end of a financial year, submit the entity’s 
annual report for that financial year to the municipal manager of its parent municipality. The mayor of a municipality must, 
within seven months after the end of a financial year, table in the municipal council the annual report of the municipality 
and of any municipal entity under the municipality’s sole or shared control. If the mayor, for whatever reason, is unable to 
table in the council the annual report of the municipality, or the annual report of any municipal entity under the 
municipality’s sole or shared control, within seven months after the end of the financial year to which the report relates, the 
mayor must: submit to the council a written explanation setting out the reasons for the delay, together with any components 
of the annual report that are ready; and submit to the council the outstanding annual report or the outstanding components 
of the annual report as soon as may be possible. 


8.5. Oversight Report 

The council of a municipality must consider the municipality’s annual report (and that of any municipal entity under the 
municipality’s control), and in terms of Section 129, within two months from the date of tabling of the annual report, must 
adopt an oversight report containing the council’s comments, which must include a statement whether the council: has 
approved the annual report with or without reservations; has rejected the annual report; or has referred the annual report 
back for revision of those components that can be revised. In terms of Section 132, the following documents must be 
submitted by the accounting officer to the provincial legislature within seven days after the municipal council has adopted 
the relevant oversight report: the annual report (or any components thereof) of each municipality and each municipal entity 
in the province; and all oversight reports adopted on those annual reports. It is important to note that the oversight 
committee working with these reports should be chaired by the opposition party. 

i) Individual Performance 
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The best type of performance management system adopts a cascading or “rolling-down” of performance objectives from 
top to bottom. The Department of Provincial and Local Government (DPLG) Performance Management Guidelines for 
Municipalities (2001)(par.5.9) states: “The performance of an organization is integrally linked to that of staff If employees 
do not perform an organization will fail. It is therefore important to manage both at the same time. The relationship 
between organizational performance and employee performance starts from the review of the IDP that also correlates with 
the review of individuals on how well they have performed during the course of the different performance management 
phases.” 

The Local Government: Municipal Performance Regulations for Municipal Managers and Managers Directly Accountable 
to Municipal Managers (2006) sets out the parameters on how the performance of Municipal Managers and their managers 
directly accountable to them (Section 57 Employees) will be directed, monitored and improved. Firstly, an employment 
contract has to be concluded between the Council and the S57 Managers on appointment and secondly, a separate 
Performance Agreement and Plan also has to be concluded annually. 

8.5.I. Phase 1 - Performance Planning 

This is about jointly identifying individual performance expectations and gaining the employee’s commitment in achieving 
these expectations. This also entails the identification of KPA’s and indicators, the establishment of year -end targets and 
the planning for the phasing in of the year-end target into quarterly targets (cumulatively and quarterly). 

a) Setting of appropriate key performance indicators (KPI’s) 

During the performance management process key performance indicators (KPI’s) must be identified for each of the 
Municipality Key Performance Areas (KPA’s). They are statements of measurement in terms of e.g. a percentage, a 
number, an index or any other recognizable unit. Indicators are used to indicate whether progress is being made in 
achieving the CKPA’s. Indicators should be measurable, simple, precise, relevant, adequate and objective. 

The choice of an indicator must be guided by the availability of data for its measurement and the capability to collect it. 
These indicators must be translated to the Performance Plans of top management. The performance agreement provides for 
the method upon which the performance of the employee must be assessed. The Performance Plan consists of two 
components and the employee must be assessed against both components. These components are the Key Performance 
Areas (KPA’s) and the Core Competency Requirements (CCR’s). KPA’s covering the main areas of work will account for 
80% and CCR’s will account for 20% of the final assessment. The national KPA’s which need to be measured and to 
which the KDM Objectives and KPA’s subsequently need to be aligned. It is however important to note that 80% of the 
performance covered in the Section 57 contract (performance plan) must relate to the IDP of the municipality 

b) Setting of measurable performance targets 

Performance targets are the planned level of performance or the milestones an organization sets for itself for each 
identified indicator - it is the desired level of service delivery for the cun'ent financial year or specified period. Baseline 
measurements, which are the measurement of the chosen indicator at the start of the period, must be set. Baseline 
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information defines the status quo. It is important to know how the organization is performing at the cun'ent moment in 
order to determine, after a period of time, if any positive progress was made. This step also tests whether the chosen 
indicator is in fact measurable and whether there are any problems. The targets need to be realistic, measurable and be 
commensurate with available resources and capability. The setting of targets entails a two-way communication: 

The councilors need to give clear direction as to the importance of the target and how it will address the public need. 
Targets should he informed by the development needs of communities and the development priorities of the municipality. 
Line managers need to advice as to what a realistic and achievable commitment for a target is, given the available 
resources and capability. Managers will need to advise on seasonal changes and other externalities that should be 
considered in the process of target setting. There must be clear timelines related to the set targets. 

Planning for performance is directly related to resources; therefore performance targets can only be set once the available 
resources, especially the approved budgets, have been identified. Planning for best performance is therefore directly related 
to the budget, IDP and SDBIP. However, constraints, risks and standards must also be taken into consideration and must be 
well documented in advance. The targets identified in the IDP and SDBIP must be translated to the Performance Plans of 
Top Management. The documented information must be taken into consideration during the reviewing phase of the 
performance management cycle. 

8 . 5 . 2 . Phase 2 - Performance Coaching 


This is the phase of continuously tracking and improving performance, through feedback and reinforcement of key results 
and competencies. This is done with a view to timeously detect performance relapses and to simultaneously introduce 
speedy remedial actions. A prescribed record sheet is used to record evidence and remedies. During this phase, on a 
quarterly basis, the actual performance must be determined and be judged against the quarterly obligation as well as the 
cumulative performance as well as other standards that have been set in advance. During this phase it is also important to 
document any evidence proving performance. Although actual measurements are done each quarter, formal coaching only 
has to be done half yearly provided the documented performance in the first and third quarter is satisfactory. 


8 . 5 . 3 . Phase 3 - Reviewing 

This phase involves jointly reviewing actual performance against expectations at the end of the performance cycle to 
review and document planned vs. actual performance. 

The following guidelines are applicable for conducting a performance review: 

The Executive Director to prepare ratings of his performance against key performance indicators. The rating is done by 
considering actual cumulative organizational achievement as well, the portfolio of evidence which was documented during 
the coaching cycle, as well as any other relevant input. For an exposition of the five points scale and set criteria see the 
glossary of terms. Manager/supervisor to ask employee to prepare for formal appraisal by rating him/herself against the 
agreed key performance indicator Manager/supervisor and employee to meet to conduct a formal performance rating with a 
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view to conclude a final rating. The employee may request time to consider the rating. A second meeting may then be 
necessary. In the event of a disagreement, the manager/supervisor has the final say with regard to the final rating that is 
given. After the ratings have been agreed upon the scores are calculated. The manager/supervisor should make his/her own 
notes during the formal review meeting. All the criteria that have been specified must be taken into consideration. Only 
those KPI’s relevant for the review period in question should be rated according to a five point scale. Only after the year- 
end review, do the manager / supervisor and employee prepare and agree on an individual learning plan. 

The setting of new key performance areas which will link up to the KwaDukuza Municipality KPA’s and the identification 
of the concomitant indicators for the next financial year need to be concluded by the end of June of the current year. 
However the identification of KPA’s forthcoming from the learning plans and the setting of targets, weights and dates can 
only be done after the year-end review has been concluded. The total score is determined once all the output and input 
KPI’s have been rated and scored. This is done with a view to establish if an employee is entitled to a notch increase or an 
accelerated salary progression or a non-financial award. Should an employee not be achieving the KPA’s in his/her 
performance agreement the manager/ supervisor should assist the employee by managing his/her performance more closely. 
It is not appropriate that the first time an employee hears about his/her non-performance is at the formal performance 
review. Employees must be coached and given feedback throughout the year. 

8 . 5 . 4 . Phase 4 - Rewarding 

A performance bonus ranging from 5%-14% of the all-inclusive remuneration package can be paid as follows: 

A score of 130%-149% is awarded a bonus of 5%-9%; and 
A score of 150% and above is awarded a bon us of 10%-14%. 

Rewarding of performance for Section 57 employees is to be done after the tabling of the annual report. 


8.6. Challenges 

Policy Framework 

The following is still being improved in planning processes: 

To determine and review the strategic initiatives and targets during the IDP process 
The integration of developmental targets with core business and departmental budget 

Understanding and managing the setting of priorities for the various financial years in the MTEF and their KPI's in the 
context of the 5 year term of the IDP, i.e. managing the context of inputs and the underlying assumptions of the inputs will 
achieve through processes on the output level. 

Aligning input and output departmental indicators to outcome indicators in the IDP 

Integrated alignment between IDP, SDBIP, LSDBIP, budget and individual performance management system 
To verify and validate numerous departmental indicators and to classify in terms of different type and category 
To start to develop business intelligence out of the data 
Ownership of congregated Key Performance Indicators 
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There is a need to report achievement against a “fixed” target as opposed to the Municipality’s administrative reality of 
moving targets - this is best explained against an indicator such as % of households with access to basic or higher levels of 
service (NKPI). The households in a Municipality are not static and are continually increasing - therefore within a 
restricted resource allocation towards service delivery, it might look as if eradication of service delivery backlogs is slow - 
however the backlog might be growing as a result of unplanned for growth due to migration etc. When the number of 
households is annually increased as per growth figures, it creates tension on the reporting side. 

Targets are set in line with the established need in departmental business plans, which are to be included in the IDP. When 
the budget is finalized, however, the resource requests are not granted due to budgetary constraints - the impact of this is 
that sometimes the targets are not changed in the IDP. The KwaDukuza Municipality’s performance management policy 
under review makes provision for the review of organizational and individual performance. The municipality has a number 
of challenges in developing a monitoring framework: 

• The current system does not allow for the non-financial planning of initiatives - i.e. for developmental initiatives e.g. 
improving community skills, or focusing on target groups such as the youth or women 
There are a number of Municipality level databases that require developing. 

The monitoring has to include ability to report on not only the Municipality’s priorities but also on National KPI’s or 
provincial indicators. This becomes challenging when the Municipality has a priority to support people receiving an 
income of R1700 or less as indigents whereas the national regulations make provision for RllOO - and reporting on the 
people that the Municipality is supporting is therefore narrower than required. 


8.7. Governance within the PMS 

A performance audit committee (PAC) has been established, and meets four times a year to review the quarterly progress 
achieved. During the year, on an ongoing basis the Internal Audit Department audits the portfolios of evidence maintained 
by the Section 57 managers and reports back to the PAC and to the Municipal Manager. The municipality has a number of 
challenges in developing a monitoring framework: 

The current system does not allow for the non-financial planning of initiatives - i.e. for developmental initiatives e.g. 
improving community skills, or focusing on target groups such as the youth or women 
There are a number of Municipality level databases that require developing. 

The monitoring has to include ability to report on not only the Municipality’s priorities but also on National KPI’s or 
provincial indicators. This becomes challenging when the Municipality has a priority to support people receiving an 
income of R1700 or less as indigents whereas the national regulations make provision for RllOO - and reporting on the 
people that the Municipality is supporting is therefore narrower than required. 


8.8. Response To The Findings Of The Auditor-General For 2010/2011 
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The KwaDukuza Municipality has paid too much attention to the findings of the Auditor-General for the 2010/2011 
financial year on the Municipality’s PMS. The measures are put in place to rectify and correct any activities that the AG’s 
comments have highlighted and KwaDukuza Municipality has developed an action plan to respond to the findings 


8.9. Inconsistently Reported Performance Information 

The municipality has not reported throughout on its performance with regard to its targets as per the approved integrated 
development plan. Targets in respect of low income housing and the amnesty meter program were excluded from the 
service delivery budget and implementation plan. In addition, no evidence could be provided for the approval to 
infrastructure targets from the approved IDP 


8.10. Reported Performance Information Not Relevant 

The targets relating to the housing programme were not specific in clearly identifying the nature and the required level of 
performance, measurable in identifying the required performance and time bound in specifying the time period or deadline 
for delivery 


8.11. Source Information Not Accurate and Complete 

The source information or evidence provided with regard to the housing programme did not adequately support the 
accuracy and completeness of the reported performance information 

Performance management is a process which stretches right through the organization, from its vision and mission 
statement, to its objectives and eventually its staff It applies to the performance of an organization as well as to all persons 
related to it. Within the South African Municipal environment this also includes the political figures who are responsible 
for that organization. As indicated earlier, the White Paper on Local Government (1997) states that key mechanisms to 
ensuring service excellence in municipalities include integrated development planning, performance management and 
community participation. As a start there are things that a municipality simply must do. It must: Establish a performance 
management system that is commensurate with its resources, best suited to its circumstances and in line with its targets, 
priorities and objectives contained in its IDP. Promote a culture of performance management among its political structures, 
political office bearers, councilors and administration. Administer its affairs in an economical, effective, efficient and 
accountable manner (Municipal Systems Act, 2000). Appropriate Key Performance Indicators must be established to serve 
as a yardstick for measuring individual and organizational performance. These key performance indicators should include 
outcomes and the impact of a performance area with regards to a municipality’s development priorities and objectives as 
set out in its IDP. In light of the above, the KDM is well underway to following the intent and requirements of legislation 
and will soon conclude a comprehensive approach on how the system can fulfill obligations to the fullest extent intended 
by law. 
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Annexure C: KwaDukuza Municipality Key Performance Areas 


KPA: 


1. LOCAL ECONOMIC AND SOCIAL DEVELOPMENTaPP) 


GOAL: 


PROGRAMMES/ 

PROJECTS 

KEY PERFORMANCE INDICATOR 

OUTPUT 

Cooperative development 
programme 

Nr of jobs created through supported 
cooperatives 

Jobs created 

Job creation through capital 
projects 

Nr of jobs created through a municipality’s local 
economic development initiatives including 
capital projects. 

Jobs created 

SMME Development 
programme 

Number of Business Development Sessions for 
SMMES , 

Sustainable and viable SMMEs 

Informal Sector Support 

Number of Informal traders facilities build or 
rehabilitated 

Thriving informal sector 

Informal Sector Programme 

Number of New trading permit issued 

Thriving informal sector 

Agricultural infrastructure 
Development 

Number of agricultural infrastructure developed 
or rehabilitated 

Improved agricultural produce 

Agricultural Development 

Number of identified agricultural anchor 
projects business plan developed 

Sustainable agricultural sector 

Tourism Development 

Number of new tourism products identified and 
supported 

Transformed and sustainable 
tourism sector 

Public/Private partnerships 

Nr of SLAs/MOUs signed with investment 
partners 

Signed SLAs/MOUs 

Investor Facilitation and 
promotion programme 

Number of Investment Promotions sessions 
undertaken 

New investment in KDM 

Strategy Review 

Number of policies reviewed and approved 

Sound and realistic strategy 

Mr Price Pro Surfing 

International 

Number of countries represented in the event 

Increase number of foreign 
visitors, 

Mr Price Pro 

Increased percentage in the number of days 
visitors spent in our area 

Sustainable tourism sector 

Marketing Brochures 

Number of brochures printed and distributed 

Well marketed tourism 
destination 

Tourism Shows 

Number of tourism shows attended 

Well marketed tourism 
destination 

Tourism Enterprise 

Number of tourism enterprise development held 

Transformed tourism sector 


STRATEGIC OBJECTIVE 


STRATEGY 


SO: 1.1.1 To stimulate economic 
growth 


Ensuring economic 
development and 
job creation 



Attraction of 
investment 


Reviewing of LED 
policies and 
strategies 


Promotion of 
tourism and tourism 
development 
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KPA: 


1. LOCAL ECONOMIC AND SOCIAL DEVELOPMENTaPP) 


GOAL: 


1.1 Promote a safe and sustainable environment for economic develo0ment 


STRATEGIC OBJECTIVE 


STRATEGY 


PROGRAMMES/ 

PROJECTS 


KEY PERFORMANCE INDICATOR 


OUTPUT 



Mainstreaming of 
Youth 

Development 

Programmes 



Mainstreaming of 
Vulnerable Groups 



Improve 

stakeholder 

management 


SOr ill 2 To contribute to a safe 
and secure environment 



Development 

King Shaka Tourism Route Number of projects implemented 

Youth Economic Empowerment Number of youth entrepreneurs benefiting in 

LED function 


Career advice services 


Number of career advice programmes 
undertaken 


Unemployed youth Database Number of unemployed youth on the database 


Ensuring safe and 
secure environment 
Better regulation of 
outdoor 
advertisement 


Ward -base youth forums 

Youth development 
Programmes 

[ Young Women Programme 
Partnership 

Youth Development Outreach 
programmes 

Youth Economic Empowerment 

Disability Economic 

Empowerment 

Women Economic 

Empowerment 

SMME Forum 

Working Group on Business 

Community Safety Forums 

Outdoor Advertisement Bylaws 
Review 

Reduction of illegal outdoor 
advertisement 


Number of fully functionally youth forums 

Number of youth development programmes 
implemented 

Number of young women targeted programmes 
Number of youth programmes supported by 
external organisations 

Number of outreach programmes undertaken 

Number of young entrepreneurs benefiting to 
NYDA programmes 

Number of disabled entrepreneurs benefiting 

from LED programmes 

Number of women entrepreneurs empowered 

Number of SMME meeting held 
Number of joint projects identified and 
undertaken 

Nr of community safety forum meetings held 
% outdoor bylaws review completed 


New tourist attraction develop 
Empowered youth 
entrepreneurs 


Well inform youth about their 
career choices 

Credible unemployed graduate 
database 

Active ward -base youth 
forums 

Empowered youth 

Empowered young women 
Sustainable youth development 
programmes 

Improve services rendered to 
rural youth 

Viable and sustainable youth 
owned enterprises 
Empowered disable 
entrepreneurs 
Empowered women 
entrepreneurs 

Improved stakeholder relations 
Better coordination of growth 
orientated 

Safety Forum meetings 
Up-to-date bylaws 


Number of illegal outdoor adverts removed 


Well regulated outdoor 
advertisements 
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KPA: 


1. LOCAL ECONOMIC AND SOCIAL DEVELOPMENTaPP) 


GOAL: 


1.1 Promote a safe and sustainable environment for economic develo0ment 


STRATEGIC OBJECTIVE 


STRATEGY 


PROGRAMMES/ 

PROJECTS 


KEY PERFORMANCE INDICATOR 


OUTPUT 



SO:1.1.3 To promote sports and 
recreation for healthy KDM 


Well protected 
environment and 
biodiversity 
Environment Policy 
& Strategy 
Review 
development 
Climate Change 
Response 

Improved access to 
sports and 
recreation 




SO: 1.1.4 To provide strategic 
gnidance for the fntnre, 
physical/ 

sBatial development of 


Outdoor Advertisement rights 

Environment Awareness 
programme 

Strategic Environment 
Management Framework 


Greening projects 
School Sports 

Mass Sport Participation 
Sport Council Support 
Partnership 

Designated group sports 
programme (children, women, 
elderly and physical challenged) 
Library Membership 

Library Outreach Programmes 

Library Usage 
Library ICT Facility 


Fully implement the Land Use Management 
Land Use 
Management 
System throughout 


Accessible and 

well-resourced 

libraries 


Number of outdoor advertisement rights tender 
awarded 

Number of environment awareness events held 


Number of policy or strategy reviewed and 
completed 


Number of areas greened 

Number of schools participating in schools sport 
and tournaments 

Number of athletics participated in sports 
programmes 

Number of sport activity coordinated 

Number of sports programme supported by 
other partners 

Number of designated sports programme 
organise 


Number of new members recruited 


Number of library outreach programmes 
undertaken 

Number of people who are visiting our libraries 
Number of people who are accessing our ICT 
facilities 


Legal erected advertisement 

Environment Friendly 
community 

Credible environment strategy 
and policy. 


Appropriate climate change 
response 

Appropriate talent identification 


Active sport community 


Well-coordinated sport 
programme 

Sustainable sports development 
programme 

Targeted sports programme 


Improved culture of reading 


Improve access to libraries by 
rural residents 

Improve usage of our libraries 
Improve access to internet by 
library users 


% implementation of LUMS within the 
municipality 


LUMS implemented for the 
entire municipal area 
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KPA: 


1. LOCAL ECONOMIC AND SOCIAL DEVELOPMENTaPP) 


GOAL: 


1.1 Promote a safe and sustainable environment for economic develo0ment 


PROGRAMMES/ 

PROJECTS 

KEY PERFORMANCE INDICATOR 

OUTPUT 




Nodal Development Plans 

Number of approved development plan 

Well planned development 
nodes 

Shared Service - Development 
Planning 

Number of DFA applications handled by the 
Shared Service Staff 

Improved compliance with 

PDA regulations 

Town Planning & Building 
Control Enforcement 

Programmes 

Number of planned enforcement operations 

Reduction of non-compliant 
buildings 

Vision 2030 Project 

% completed City Development Strategy 

Achieving vision 2030 

Building Plans 

Number of building plans approved per year 


Building Inspections 

Number of building inspected 

Improve compliant with 
national building regulations 
and bylaws 

Building Plan Enforcement 

Number of compliant notices issued 

Improve compliant with 
national building regulations 
and bylaws 

Construction of new houses 

Nr of new houses constructed 

Houses constructed and 
occupied 

Clearance of slums 

Nr of households formalised 

Slums cleared 

Housing Rectification 

Nr of houses rehabilitated 

Improved quality of houses 

Housing Project Packaging 

Nr of housing projects packaged 

Accelerate housing delivery 

Housing Developmental 

Approval 

Nr of housing projects approved by PDA/DFA 
Tribunal 

Accelerate housing delivery 

NHBRC Registration 

Nr of housing projects registered with NHRBC 

Improved total quality 
management of housing 

Reviewing and approval of 
housing plan 

% approval and implementation of Human 
Settlement Plan 

Credible and implementable 
integrated human settlement 


STRATEGIC OBJECTIVE 


STRATEGY 


KwaDukuza Municipal area 


the Municipal area 


Improve 



National Building 
Regulations and 
Municipal bylaws 


SO: 1.1.5 To facilitate provision 1 
of formal housing. 


Provision of 
sustainable human 
settlements 



Facilitate clearance 
of Slums 
Rehabilitation of 
Houses with poor 
workmanship 


Project packaging 
and approval 


Obtain a housing 
accreditation status 
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KPA: 


1. LOCAL ECONOMIC AND SOCIAL DEVELOPMENTaPP) 


GOAL: 


1.1 Promote a safe and sustainable environment for economic develo0ment 


PROGRAMMES/ 

PROJECTS 

KEY PERFORMANCE INDICATOR 

OUTPUT 



plan 

Human Settlements 

Organogram review 

% approved new organogram in line with 
accreditation status 

Accredited municipality on 
housing delivery 

Approval of housing 
accreditation status 

% approval of accreditation status 

Accredited and well capacitated 
human settlement directorate 

Adequate developable land for 
housing 

Number of ha acquired for housing delivery, 

Increased number of land for 
housing 

Housing for Disabled people 

Number of suitable housing built for disable 
people 

Disability friendly Houses built 

Vulnerable groups housing 
projects 

% of housing built for women and youth 

Houses built 

Designated groups housing 

% of housing built for women, orphans, elderly 
and youth 



STRATEGIC OBJECTIVE 


STRATEGY 



(level 1&2) 


Land Acquisition 
for Housing 
Delivery 

Mainstreaming of 
vulnerable groups 
housing projects 


KPA: 

2. BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENTffS&MSl 

GOAL: 

2.1 ImMroved universal access to basic services 

STRATEGIC OBJECTIVE 

STRATEGY 

PROGRAMMES/ 

PROJECTS 

KEY PERFORMANCE 
INDICATOR 

OUTPUT 


SO: 2.1.1 To upgrade the MV 
network and substations to allow 
for natural expansion of demand 
and new developments 

Ensure service delivery 
excellence 

Upgrading of sub-stations and 
yards 

Nr of projects completed 

Projects completed 

Upgrading of MV Networks 

KMs of over-headlines upgraded 

Upgraded MV Network 

Upgrading bulk supply- overhead 
lines (33KV) 

KMs of bulk supply upgraded 

Upgraded bulk supply 

Cables(33& IIKV) 

Meters of cables installed 

Installed meter cables 

Substations 
(33/1 IKV) 

Nr of sub-stations established 

Established sub-stations 

Upgrading of existing 

T ransformers(3 3/ 1 1 KV) 

Nr of transformers upgraded 
(lOMVA) 

Upgraded transformers 

Upgrading of existing switch 
gear(33KV) 

Nr of switch gears upgraded 

Upgraded switch gear 

Switch rooms(l IKV) 

Nr of switch rooms constructed 

Switch rooms constructed 
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KPA: 

2. BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT(TB*MSl 

GOAL: 

2.1 Improved universal access to basic services 

STRATEGIC OBJECTIVE 

STRATEGY 

PROGRAMMES/ 

PROJECTS 

KEY PERFORMANCE 
INDICATOR 

OUTPUT 





Nr of switch rooms upgraded 

Switch rooms upgraded 


SO:2.1. 2 To upgrade the Low 
Voltage to allow for natural 
exvansion of demand 


Upgrading and expansion of Low 
tension Mains 

KMs of underground cables 
installed 

Installed underground cables 


SO: 2.1.3 To provide an 
acceptable level of lighting to all 
major roads, public 
open spaces and spirts fields 

Install new street lights within 
the municipal area (27 wards) 

Street lightings 

Nr of street lights installed 

Street lights installed 


SO: 2.1.4 To provide an 
acceptable level of lighting to all 

Maintain street lights within the 
municipal area (27 wards) 


Nr of street lights maintained 

Street lights maintained 


major roads, public open spaces 
and spirts fields 

Replacement of poles 


Nr of poles replaced 

Replaced poles 


SO: 2.1.5 To ensure that all 
citizens have an electricity 
service 
connection 



% of hh earning less than R1 100 
(R3500) with access to basic 
electricity 



Providing for indigents 

Electricity generation 

% of hh with access to basic 
electricity 

Households with access to 
electricity 


Nr of new hh with access to 
electricity 





Nr of infill connections 



SO: 2.1.6 To maintain and 


Construction of road 
infrastructure 

KMs of tarred roads established 

Tarred roads established 


upgrade the existing roads 

Provide access to roads 

KMs of gravel roads maintained 

Gravel roads maintained 


infrastructure 


KMs of roads maintained 

Roads maintained 


SO: 2.1.7 To maintain and 
upgrade the existing storm water 
infrastructure. 

Improving service delivery 

Storm water management 

KMs of storm water maintained 
and installation of new reticulation 
where required 

Diversion of rain water/ storm 
water from roads and away 
from houses 


SO: 2.2.2 To ensure that 
municipal fleet is reliable and 
economical 

Ensure municipal fleet is 
properly maintained 

Fleet Management 




KPA: 

2. BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT(MS) 

GOAL: 

2.1 Improved universal access to 

basic services 

STRATEGIC OBJECTIVE 

STRATEGY 

PROGRAMMES/ 

KEY PERFORMANCE 
INDICATOR 

OUTPUT 
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KPA: 

2. BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT(TB*MSl 

GOAL: 

2.1 ImMroved universal access to basic services 

STRATEGIC OBJECTIVE 

STRATEGY 

PROGRAMMES/ 

KEY PERFORMANCE 

OUTPUT 




PROJECTS 

INDICATOR 



SO: 2.2.1. To ensure that the 

Ensure municipal buildings are 

Property services 

Nr of community halls maintained 

Well maintained community 


municipal buildings are properly 
maintained. 

properly maintained. 



facilities 




Community Safety: 

Security services 

Nr of municipal premises guarded 

Municipal premises guarded 



Ensure a safe and secure 
environment 

Reduced number of theft incidents 
reported 

Reduced theft incidents 
reported 




Nr of warrant road blocks 

warrant road blocks 


SO: 2.2.3 To contrihute to a safe 



conducted 

conducted 


and secure environment. 

Ensure that the number of 

Law Enforcement/Traffic 

Nr of drinking and driving road 

Drinking and driving road 



reported drinking and driving 
incidents are reduced. 


blocks conducted 

blocks conducted 




Law Enforcement/Traffic 

Nr of schools visited for road safety 
campaigns 

Schools visited 




Nr of wards visited for social crime 
prevention programmes 

Wards visited 




Monitor crimes in progress 

Installation of CCTV Cameras 

Nr of CCTV cameras installed 

CCTV cameras installed 



Provision of life guards at the 
bathing beaches 

Marine Safety 

Nr of beaches with life guards 

Beaches with life guards 




Upgrade of Ablution facilities 

Nr of ablution facilities upgraded 

Upgraded ablution facilities 




Fire and Emergency services 

Nr of schools visited for fire safety 
programmes 

Schools visited 


SO: 2.2.3 To contrihute to a safe 
and secure environment. 

Improving access to basic service 
delivery 

Upgrade of Radio network 

Date completion of the upgrade of 
radio network system 

Upgraded radio network 
system 




% of hh earning less than R1 100 



SO: 2.2.4 To ensure that 


Access to basic solid waste 
removal 

(R3500) with access to basic waste 

Households with access to 
waste removal 


customers get good value for 


removal 


money 


% of hh with access to basic refuse 
removal 






Recycling 

Date establishment of a recycling 
centre 

Established recycling centre 


SO: 2.2.3 To contrihute to a safe 
and secure environment. 

Ensuring waste minimisation 

Manufacturing of skips 

Nr of skips manufactured 

Skips manufactured 



Waste transfer site 

Date establishment of waste 

Transfer site established 




transfer site 




Ensuring service delivery 

Vehicle Licensing and Testing 

Date establishment of Phase 1 of 

Phase 1 Vehicle and 



excellence 


vehicle licensing and testing centre 

licensing centre established 
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KPA: 


2. BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENTni*MS> 


GOAL: 


2.1 Improved universal access to basic services 


PROGRAMMES/ 

KEY PERFORMANCE 

OUTPUT 

PROJECTS 

INDICATOR 



Meters of fencing installed 

Fenced Cemetery 

Cemeteries and Crematoria- 
Fencing 

Date completion of upgraded 
Crematorium 

Upgraded crematorium 

Date purchase of land for new 
cemetery establishment 

Established cemetery 

Upgrade and maintenance of 

Nr of new parks developed 

New parks developed 

Sports and Recreation facilities 

Nr of sports facilities maintained 

Sports facilities maintained 

Construction of new Combo 

Courts 

Nr of combo courts constructed 

Combo Courts constructed 

Rehabilitation of existing sports 
facilities 

Nr of existing sports facilities 
rehabilitated 

Sports facilities rehabilitated 

Child Care facilities 

Nr of child care facilities 

Child care facilities 


constructed 

constructed 

New Offices for Community 
Services unit 

Date completion of new offices 

New offices built 


STRATEGIC OBJECTIVE 


STRATEGY 



KPA: 

3. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENTJCS) 

GOAL: 

3.1 Enhance the institutional transformation and •roductivitr throuSh stratMic administrative IT and Human Cai 

Bital SuMSrt. 

STRATEGIC 

OBJECTIVE 

STRATEGY 

PROGRAMMES/ 

PROJECTS 

KEY PERFORMANCE INDICATOR 

OUTPUT 


3.1.1 To formulate and 
implement the HRD 
strategy 

Develop a Human Resource 
Development Strategy for the 
organisation. 

Career Development/ 

Pathing 

Date completion and adoption of HRD 
strategy 

Approved HRD Strategy 


Succession Planning 

Nr of specialists positions identified 

Specialists positions 
identified 

Filling of critical positions 

Employment Equity 

% of people fromjudesignated employment 
equity target groups employed in the three 
highest levels of management in accordance 
with the municipality’s employment equity 
plan 

Designated Groups 
employed 

Implement programmes for staff 

Staff Retention 

Nr of staff participating in staff retention 

Programmes implemented 
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KPA: 


3. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT(CS) 


GOAL: 


3.1 Enhance the institutional transformation and Broductivifr through stra 


KEY PERFORMANCE INDICATOR 

OUTPUT 

programmes 


Date completion of staff satisfaction survey 

Survey report 

% of new employees attending induction 
programme 

Employees that attended 
induction 



Date completion of the skills gap analysis 

Skills Gap Analysis Report 

% of staff assessed for skills gaps 

Staff assessed 

% of a municipality’s budget actually spent 
on implementing a workplace skills plan 

Expenditure on WSP 

Date completion of the Leamership and 
Intemsh^ Policy 

Internships and 

Leamerships implemented 

Nr of learners recruited for internship 
programmes 

Learners recmited 

Nr of leamership programmes approved by 
LGSETA 

Approved Leamerships 

Nr of students offered in-service training 

Students on in-service 
training 

Nr of applicants approved for bursary 



Staff members allocated 
bursary 

Date completion of Reviewed financial 
delegations 

Reviewed Financial 
Delegations 

Nr of SOPs adopted 

Adopted SOPs 

% of current registry documents stored 
electronically 

Registry documents stored 
electronically 

Turnaround time to distribute Council 
Resolutions to relevant departments 

Council Resolution 
distributed 

Nr of Council meetings held 

Council meetings held 


STRATEGIC 

[objective! 


3.1.3 To streamline 
administrative support 
processes and Bstems _ 


STRATEGY 



PROGRAMMES/ 

PROJECTS 



3.1.2 To develop and 
implement priority skills 
programme 



retention 


Develop implementation plans 
for skills development in the 
organisation. 

Review and adopt the WSP 


Develop and implement an 
Internship and Leamership 
Policy 


Develop and implement a 
Bursary Policy 
Review Financial Delegation 
system 


Ensure that all documents in 
Registry are stored 
electronically 



Induction 

Skills gap analysis 
Workplace Skills Plan 



Internships and Leamerships 

Bursary Scheme 
Financial delegation system 


Applicable Standard Operating 
Procedures 

Documentation and Records 
Management 


Secretariat and Council Services 
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KPA: 


3. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT(CS) 


3.1 Enhance the institutional transformation and Broductivifr through strangle administrative IT and Human Capital SuBMrt. 


GOAL: 


KEY PERFORMANCE INDICATOR 

OUTPUT 

Nr of quarterly updates on Council Policy 
done 

Updated Council Policy 
Manual 

Nr of awareness workshops conducted on 

HR issues 

Awareness workshops 
conducted 

Nr of LLF meetings held 

LLF meetings held 

Turnaround time to address grievance cases 

Resolved cases 

% of grievance cases addressed within 
specified timeframes 

Grievance cases addressed 

Date approval of the Service Delivery 

Charter for the Municipality 

Approved Service Delivery 
Charter 

Date of workshop for Batho Pele champions 

Workshops conducted 

Nr of workshops conducted on service 
delivery improvement plans developed per 
department 

Date of the launch of service excellence 
awards 

Service Excellence Launch 
held 

Date procurement of the system 

Electronic Personnel 

Records and Attendance 
System Procured 

Nr of sessions conducted 

Sessions conducted 

Date approval of EAP Policy 

Approved EAP Policy 

Nr of EAP awareness programmes held 

EAP programmes 
implemented 


STRATEGIC 

objective! 


3.1.4 To reinforce 
stakeholder 
communications and 
participation 


STRATEGY 



3.1.5 To enhance 
institutional productivity 
through developing a 
renewed cadre of Local 
Public service 


Ensure that the Council Policy 
Manual is updated 


PROGRAMMES/ 

PROJECTS 


Upkeep of Council Policy Manual 



Ensure effective use of 
communication and 
participation fora 
Ensure good labour relations 
within the institution. 


Address grievance cases within 
specified times 


Ensuring Customer care and 
making 

Batho Pele a reality 


Local Labour Forum 


Grievance Procedures 


Batho Pele/KDM workforce service 
excellence awards 


Electronic Personnel Records and 
Attendance System 

Dynamic Leadership Management 


Encourage healthy lifestyle for 
municipal employees 


Employee Assistance Programme 
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KPA: 


3. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT(CS) 


GOAL: 


I^RATEGY 

PROGRAMMES/ 

PROJECTS 

KEY PERFORMANCE INDICATOR 

OUTPUT 

Conduct an organisational 
workstudy 

Organisational Work study 

Date completion of work study report 

Organisational Workstudy 
report 

Enable connectivity of all 

wards 

ICT Ward Connectivity 

Nr of wards piloted ito connectivity 

Wards connected 

Enhance partnerships with 
stakeholders 

Partnerships with IT stakeholders 

Nr of MOUs signed 

Signed MOUs 

Promote participation on ICT 
matters 

IT student Forum 

IT Supplier Forum 

Nr of fomm meetings held 

Meetings held 

Fast track approval of buildings 
plans and enhancing revenue 

Building Plans Tracker 

Date installation of the Tracker system 

Installed Tracker Plan 
system 

Ensure institutional risks are 
mitigated 

Business Continuity Plan 

Date approval of the BCP 

Approved BCP 


STRATEGIC 

[objective! 



3.1.6 To develop and roll 
out the Integrated ICT 
governance programme 


KPA: 

4. GOOD GOVERNANCE AND COMMUNITY PARTICIPATION (OMM) 

GOAL: 

4.1 Building a caring and sustainable local government that is responsive to the needs of the communities. 

STRATEGIC OBJECTIVE 

STRATEGY 

PROGRAMMES/ 

PROJECTS 

KEY PERFORMANCE 
INDICATOR 

OUTPUT 



Community Based Planning 

Nr of community based plans 
developed 

Community Based Plans 



Training and support of ward 
committees 

% of ward committees 
functional 

Functional ward committees 

SO: 4.1.1 To implement 
public participation 
programmes. 

Encouraging public participation 

Nr of ward committees 
supported through a funding 
model 

Ward committees trained and 
supported 


IDP process plan 

Date completion and submission 
to Council 

Approved IDP process plan 



IDP/Budget road shows 
( 1 road show per cluster) 

Nr of road shows/ izimbizos 
conducted 

Road shows conducted 



IDP Rep Forums 

Nr of IDP rep forums held 

IDP Forum meetings 
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KPA: 


4. GOOD GOVERNANCE AND COMMUNITY PARTICIPATION (OMM) 


GOAL: 


4.1 Building a caring and sustainable local government that is responsive to the needs of the commnnities. 


STRATEGIC OBJECTIVE 


STRATEGY 


PROGRAMMES/ 

PROJECTS 


KEY PERFORMANCE 
INDICATOR 


OUTPUT 



Approval of IDP 
Mayoral izimbizos 


SO: 4.1.2 To provide effective 
and efficient Internal Audit 
services for Council 


SO: 4.1.3 To manage 
institutional risks 


SO: 4.1.4 To facilitate a 
coordinated strategy for HIV 
and AIDS 


SO: 4.1.5 To facilitate 
alignment and integration of 
special programmes 


SO: 4.1.6 To implement a 
communication strategy 


Ensuring Good Governance 


Clean Audit 


Compilation of Internal Audit reports Internal Audit programme 


Implementation of Risk Management 
Strategy 


Develop a plan to mitigate 
institutional risks 

Implementation of Fraud and Anti- 
Corruption Strategy 
Establishment of Ethics Committee 


Accelerating the fight against HIV 
and AIDS pandemic 


Institutionalising and mainstreaming 
youth development. 


Risk Management 

Business Continuity Plan 

Fraud and Anti-Corruption 
Strategy 

Ethics Committee 


HIV/AIDS awareness 

Youth Mobilisation 
Youth Mass Skilling 


Facilitate programmes targeting the 
vulnerable groups 

Ensuring a well-informed public in 
matters of governance and service 
delivery 


Vulnerable groups programmes 


Marketing Publicity & Media 
Coordination 
Mayoral Events 
KHULUMA MASPALA 


Date approval of IDP by 
Council 


Approved IDP 


Nr of Mayoral izimbizos 
conducted 

% reduction of audit queries 
raised (Internal &Extemal 
Queries) 

Number of reports submitted to 
the Audit Committee in respect 
of the approved Annual Audit 
plan 

Nr of risk mitigation plans 
developed per department 
Date approval of the BCP/ 
Framework 

Date of approval of Policy by 
Council 

% Fully functional Ethics 
committee 

Nr of Aids awareness 
campaigns conducted 
% reduction in statistics 
reported of people testing HIV 
positive 

Nr of youth mobilisation 
initiatives implemented 
Nr of bursaries issued 
Nr of programmes for 
vulnerable groups implemented 
Number of newsletters issued 

Nr of mayoral events held 
Nr of publications issued 


Audit queries addressed and 
recommendations implemented 


Audit Reports submitted 


Approved risk mitigation plans 


Approved BCP 

Approved Fraud and Anti- 
Corruption strategy 
Ethics Committee established and 
functional 

Campaigns conducted 

Reduced number in statistics 
reported of HIV positive people 


Youth mobilisation initiatives 
implemented 


Bursaries issued 
Vulnerable groups programmes 
implemented 
Newsletters issued 

Events coordinated 

Publications issued 
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KPA: 

4. GOOD GOVERNANCE AND COMMUNITY PARTICIPATION (OMM) 

GOAL: 

4.1 Building a caring and sustainable local government that is responsive to the needs of the communities. 

STRATEGIC OBJECTIVE 

STRATEGY 

PROGRAMMES/ 

PROJECTS 

KEY PERFORMANCE 
INDICATOR 

OUTPUT 




Mayoral Events 

Nr of mayoral events held 

Events coordinated 


Nr of radio slots broadcasted 

Mayoral Radio Slots broadcasted 


KPA: 

4.2 INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT(OMM) 

GOAL: 

4. 2.1 Improved quality of service delivery aud streugtheuiug democratic processes 

STRATEGIC OBJECTIVE 

STRATEGY 

PROGRAMMES/ PROJECTS 

KEY PERFORMANCE 
INDICATOR 

OUTPUT 


Ensure effective implementation of 

OPMS Audit 

% reduction of OPMS Audit 
queries raised 

OPMS Clean Audit 

SO: 4.2. 1.1 To enhance 
organisational development 
in line with community 

OPMS 

PMS Framework 

Date approval of the PMS 
Framework 

Approved PMS 

Framework 

Facilitate quarterly PMS reviews 

PMS quarterly reviews 

Nr of PMS quarterly review 
sessions conducted 

PMS reviews conducted 

needs. 

Ensure performance agreements for S57 
are signed by target dates 

Performance Agreements for S57 

Nr of performance agreeiuents 
signed by target date 

Signed Performance 
Agreements 


Ensure adoption of the Annual Report as 
per Legislative requirements 

Adoption of the Annual Report 

Date adoption of the Annual 

Report 

Adopted Annual report 

SO: 4.2. 1.2 To implement a 
customer satisfaction Survey 
programme 

Ensuring a well-informed public in 
matters of governance and service 
delivery 

Customer Satisfaction Survey 

Date completion of Customer 
Satisfaction Survey 

CSS report 



IGR 

Date approval of Protocol Policy 

Approved Protocol Policy 

SO: 4.2.1.3 To promote 
inter-governmental relations 

Strengthening of IGR in the 
municipality 

Nr of IGR Forum meetings held 

Forum meetings held 

Sukuma sakhe 

Nr of interventions conducted 

Sukuma sakhe 
interventions conducted 


202 


KwaDukuza Municipality : 2013- 2018 Integrated Development Plan] 




KPA: 

4.2 INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT(OMM) 

GOAL: 

4. 2.1 Improved quality of service delivery and strengthening democratic processes 

STRATEGIC OBJECTIVE 

STRATEGY 

PROGRAMMES/ PROJECTS 

KEY PERFORMANCE 
INDICATOR 

OUTPUT 


SO: 4.2. 1.4 To contribute to 
a safe and secure 
environment. 

Ensure safety of employees in the Occupational Health and Safety 

workplace 

Date of approval of OHS Policy 

Approved OHS Policy 

Approved Disaster 
Management Policy 

Manage disaster 

Disaster Management 

Date approval of Disaster 
Management Policy 

Ensure provision of efficient and 
effective Legal services for Council 

Legal Services 









KPA: 

4.3 LOCAL ECONOMIC DEVELOPMENT(OMM) 

GOAL: 

4.3.1 Promote a safe aud sustaiuable euviroumeut for ecouomic developmeut 

STRATEGIC OBJECTIVE 

STRATEGY 

PROGRAMMES/ PROJECTS 

KEY PERFORMANCE 
INDICATOR 

OUTPUT 


4.3. 1.1 To stimulate 
ecouomic growth 

Implement special projects 

Neighbourhood Development 
Partnership 

Nr of projects implemented 

Neighbourhood 

Development Partnership 
programmes implemented 


KPA: 

5. MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT(FS) 

GOAL: 

5.1 Overcoming debt and achieving cost recovery on services provided 

STRATEGIC 

OBJECTIVE 

STRATEGY 

PROGRAMMES/ 

PROJECTS 

KEY PERFORMANCE INDICATOR 

OUTPUT 

SO: 5.1.1 To ensure 
that the revenue of the 

Ensuring strict credit 
control 

Revenue collection 

% reduction of outstanding debtors 

Reduced outstanding debtors 

municipality is 
collected and 


Debt collection ratio 

Amount collected 

accounted for 


Revenue Protection Unit 

% Functional Revenue Protection Unit 

Reduced loss in electricifr 
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KPA: 


5. 


MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT(FS) 


GOAL: 


5.1 


Overcoming debt and achieving cost recovery on services provided 


STRATEGIC 

OBJECTIVE 


STRATEGY 


PROGRAMMES/ 

KEY PERFORMANCE INDICATOR 

OUTPUT 

PROJECTS 




Appoint service provider Property audit of all properties within 
and update the debt municipal area of jurisdiction 

management system 

Meter audit coverage plan (MACP) 



Ensure Billing of services 
rendered 



Undertake tariff study 

Use modem technology 
for consumer billing & 
management 
Maintain and update the 
Valuation Roll 


Enable a greater awareness 
of the Municipal Property 
Rates Act 


Audit of electricity meters per MACP 

Replacement of faulty meters 

Audit of refuse billing 
Cost reflective tariffs 

Electronic and MMS statements 

Assessment Rates 

MPRA Communications Strategy 


Updated and maintained property database 
Fully updated debt management system 

% full implementation of meter audit coverage 
plan 

Updated debtors database 
% Faulty meters replaced 
% reduction of distribution losses 
% maintenance of accurate refuse billing 
% maintenance of cost reflective tariffs 

Date completion of programme for accessing 
electronic and MMS statements by consumers 

Nr of supplementary valuation rolls assessed 


% implementation of MPRA Communications 
Strategy 


revenue 

Property database updated 
Updated debt management 
system 

Meter audit coverage plan 
implemented 

Maintained debtors database 
Replaced faulty meters 
Reduced distribution of losses 
Accurate refuse billing 
Cost reflective tariffs 
maintained 

Programme for accessing 
Electronic and MMS 
statements completed 
Supplementary valuation rolls 
assessed 

MPRA strategy implemented 


SO: 5.1.2 To ensur^™ 
compliance with 
financial management 
prescripts 


SO: 5.1.3 To improve 
expenditnre on 
Capital/Operational 
Budget 


Link prepaid meters to 
debtors book 

Improve expenditure on 
Capital Budget 


Purchasing of office 
furniture for vacancies 
filled 


Prepaid Electricity % of audited meters linked Prepaid meters linked to 

debtors book 

Appointment of vendors for prepaid % efficient and accessible vendoring stations Accessible vendoring stations 

electricity to community to the community 

Expenditure on capital projects % of a municipality’s capital budget actually Improved expenditure on 

spent on capital projects identified for a capital budget 

particular financial year in terms of the 
municipality’s integrated development plan 

Purchase of Office Furniture % expenditure of operational budget Office furniture purchased per 

vacancies filled 
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KPA: 


5. MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT(FS) 


GOAL: 


5.1 Overcoming debt and achieving cost recovery on services provided 


STRATEGIC 

OBJECTIVE 


STRATEGY 


PROGRAMMES/ 

PROJECTS 


KEY PERFORMANCE INDICATOR 


OUTPUT 



Improve SCM process 
efficiencies 


SCM processes 


SO: 5.1.4 To ensure 
compliance with 
financial management 
legislations, prescripts, 
best practices 


To ensure compliance 
with financial 
management 
legislations, prescripts, 
best practices 


Purchase vehicle for the 
Asset Management Section 
Ensure compliance to 
relevant financial 
management legislations, 
prescripts, best practices 


Ensuring effectiveness of 
current IT packages in 
addressing MIS 
requirements 


Reconciliation of Fixed 
Asset Register 


Purchase of vehicle 

Compliance with GRAP 

Development of internal capacity in 
order to deal with legislative changes 
and compliance issues 
A3 credit rating 


Continuous assessment of borrowing 
capacity 

Review of critical policies 

IT package in line with MIS 
requirements 

Financial Asset and Liability 
Management 


Turnaround time for finalisation of SCM 
processes for purchase of high volume and 
regular commodities via tenders 
Nr of vehicles purchased 

Unqualified audit opinion 

Nr of additional Finance Management Interns 
appointed 

A3 credit rating obtained and maintained 

Updated financial forecasting model 

Nr of identified critical policies reviewed 

% Fully functional billing, SCM, assets and 
GRAP modules 


Improved and efficient SCM 
processes 


Purchased vehicle 

Unqualified audit opinion 

Interns appointed and 
capacitated 

A3 credit rating obtained 
Forecasting model updated 


Reviewed policies 


IT package in line with MIS 
requirements 


% reconciled 


Reconciled Fixed Asset 
Register 
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